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Foreword 



There are many approaches aiiailable for school systems to assess their educational needs. 
Most are not in wide use due to their complexity. Because of this fact^ Illinois State Board of 
Education staff were directed in 2975 to develop an approach to needs assessment which would 
he uncomplicated and characterized by ease and rapidity of administration while being Kound 
in theory and practice. The result was the Illinois Problems Index, 

The first Illinois Problems Index came out in 1977 and tvas used by approximately 60 
school districts during the 1977*78 and 1978-79 school years. Evaluation data from these 
school districts was collected and feedback from professional organizations was solicited 
during this time. In August, 1979, a task team consisting of representatives from the Illinois 
Association of Supervision and Curriculum Development, the Illinois Association of School 
Administrators, the Illinois Association of School Business Officers and a parent from a 
participating district worked together to produce a revised version of the original I,P,I, The 
current I,P,I, is a result of their efforts. 

These materials are designed to be used in a variety of settings, Not all school districts 
may necessarily find them appropriate. Some districts may want to use other models. Districts 
wishing to utilize a broad base of information to identify and prioritize educational problems 
should find it very helpful. 

It is our hope that each school district will use some systematic approach to the 
identification and prioritization of its problems as an important step in the planning process. 
Staff of the Illinois State Board of Education are available to assist school districts which 
decide to use the I,P,I, approach. 



Stat/ Superintendent of Education 
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ILLINOIS PROBLEMS INDEX 



The Illinois Problems Index was developed on the basis of extensive research on educational 
problems that have been identified in a wide range of situations. Consequentlyi the survey 
instruments used in implementing the process reflect a diverse and comprehensive set of problems, 
any number and combination of which may require attention In your district. 

The IPI instrumentation consists of a series of three survey ^instruments, sequenced to provide 
increasingly specific information about problems in your district. The sequencing permits you to 
invest energy and resources in the detailed study of only those problems which are evident in your 
district. Further, the instruments are flexible in that they allow the addition of problems which are 
applicable to your district but which do not exist in the in!;trument pool of problem statements. 

The survey instruments are based on 51 General Problem CategorieSi each of which is matched 
to a set of approximately 20 Specific Problem Statements. The general problem categories are 
grouped into eleven problem areas for ease of reference. 

The IPI process and supporting survey instruments are built into a simple organizational procedure 
that allows a district to implement them without imposing unrealistic time or resource requirements 
upon the participants. The system is simple and straightforward. )t minimizes expenditure of time 
and money and maximizes the usefulness of the decision-making information that it generates. 

The essentials of the IPI model are described in the following flowchart of activities. The IPI model 
requires only seven steps. These seven clearly defined steps involve organizing a committee, 
conducting five meetings, administering the three survey instruments^ and acting on the basis of 
your findings. These steps can be easily implemented, from start to finish, within a two-month 
period. 
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THE ILLINOIS PROBLEMS INDEX - THE PROCESS 



STEP 1 


STEP 2 








First Meeting 




Organize the 




Orient Committee 




LPJ. Program 


— »■ 


and Administer 


> 1 






Instrument 1 






STEP 3 



Second Meeting 

Identify General 
Problem Categories 
and Administer 
Instrument II 



STEPS 



Fourth Meeting 

Validate Specific 
Problems and 
Administer 
Instrument III 



Process 
Data for 
Instrument III 




STEP 4 



STEP 6 



Third Meeting 

Identify Specific 
Problems and 
Supporting Evidence 




STEP 7 





Fifth Meeting 

Prepare List of 
High-Prlority Target 

Problems and 
Disseminate Results 




Define Potential Solutions 
and Interact with Program 
Service Team to Determine 
Support and Timelines 




> 



7 



Olfttdct Name 



County 



District 



Q Board Mtfivbsr Q P«f«rvt 

□ Adminiftrotor Q Communitv Mtrnter 

ILLINOIS PROBLEMS INOEX INSTRUMENT I: □ (twnparimi 
GENERAL PROBLEM CATEGORJES q studem □ Qxfm 



Circle "Y" for "Yc-s"' if th« problem category listed below represents a current 
problem area. Circle *f the category represems an emerging or future 
problem area. Circle "N" for '*No*' if it *s oot an Imporiant problem for 
the school district to consider at thi» time. Circle **U*' if vou are undecided, 
^Circle one per problem category^ 





It you circled **y'* or 
, circle the number 
belovv that represents 
how important the 
problem area i»rerative 
to all of the problem 
areas for t^hich you 
circled "Y"or *'E'\ 




CODE 


PROBLEM CATEGORY 
















Curriculum and Instruction in Basic Skills 






















01 


Reading 


Y 


e 


N 


u 






2 


3 


4 


5 


02 


Mathematics 


Y 


E 


N 


u 




1 


2 


3 


4 




03 


Communication Skills/Language Arts 


Y 


E 


N 






1 


2 


3 


A 


6 


04 


Readiness Skills 


Y 


E 


N 


u 




1 


2 


3 


4 


6 




Curriculum 3nd Instruction in Science 






















05 


Science 


Y 


E 


N 


u 




1 


2 


3 


4 


6 


06 


Environmental Education 


Y 


E 


N 


u 




1 


2 




A 






Curriculum and Instruction in Home and Health Science 






















07 


Consumer Education/Family Life/Home Economics 


Y 


E 


N 


u 




1 


2 


3 


A 


6 


08 


Health/Safety/Nutritjon/Drugs and Alcohol 


Y 


E 


N 


u 




1 


2 


3 


A 


6 


09 


Physical Education 


Y 


E 


N 


u 




T 


2 


3 


A 


5 


10 


Interscholasticand Intramural Athtetics 


Y 


E 


N 


u 




1 


2 


3 


A 


5 




Ciirriculum and Instruction in Cultural and Social Studies 






















1 1 


Social Studies 


Y 


E 


N 


u 




1 


2 


3 


4 


fj 


12 


Citii!en?ihip 


Y 


E 


M 


u 




1 


2 


3 


4 


f> 


13 


Foreign Language 


Y 


E 


N 


u 




1 


2 


3 


4 


5 




Curriculum and Instruction in the Arts 






















14 


Visual Arts 


Y 


E 


N 


u 




1 




3 


4 


5 


15 


Music 


Y 


E 


N 


u 




1 


2 


3 


4 


5 


16 


Literature 


Y 


E 


N 


u 




1 


2 


3 


4 


6 


17 


Theatre 


Y 


£ 


N 


u 




1 


2 


3 


4 


5 


18 


Dance/Movement 


Y 


E 


N 


u 




1 


2 


3 


4 






Intercurricul^r Concepts 






















19 


Vocational and Career Education 


Y 


E 


N 


u 




f 


2 


3 


4 


5 


20 


Internatrona) Studies and Cross^CuJtural Education 


Y 


E 


N 


u 




T 


2 


3 


4 


5 


21 


Responsibility/Character Education 


Y 


E 


N 


u 




1 


2 


3 


A 


6 


22 


Critical Thinking/Problem Solving/Decision Making 


Y 


E 


N 


u 




1 


2 


3 


A 


5 


23 


Study Skills 


Y 


E 


N 


u 




1 


2 


3 


A 


5 


24 


Arts in General Education 


Y 


E 


N 


u 




1 


2 


3 


4 


5 




Specfal Programs 






















25 


Early Childhood 


Y 


E 


N 


u 




1 


2 


3 


A 


5 


26 


Gifted 


Y 


E 


N 


u 




f 


2 


3 


A 


5 


27 


Mi nor i ty /Disadvantaged 


Y 


E 


N 


u 




1 


2 


3 


4 


5 


28 


Neglected/Delinquent/OroPout 


Y 


E 


N 


u 




T 


2 


3 


4 




29 


Aduft Education 


Y 


E 


N 


u 




1 


2 


3 


4 


5 


30 


Specfal Needs 


Y 


E 


N 


u 




1 


2 


3 


4 


5 



Dtitrtct Name 



ILLINOIS PROBLEMS INDEX INSTRUMENT I: 

GENERAL PROBLEM CATEGORIES 



County District 

□ aowrdMombor □ Paront 

Q Administrator Q Gommumty Momber 

□ Teacher (non fwrenti 

□ Studant □ Other 



Cirdc "Y" for "Yes" if the Problem category listed bolouv represer>ts a current 
problem area. Circle ^'E^' if the category represents an emerging or future 
problem area. Circle '*f4" for ^'No^' if it is not an importont problem for 
the school district to consider at this time. Circle "U" you are undecided 
(Circle One pof Problem catcgoTyJ 



CODE 



ri you circled "V" or 
"'E", circle the number 
below that represents 
how important the 
problemarea is relative 
to all of the problem 
areas for which you 
circled "Y*' or "E'*. 



PROBLEM CATEGORY 




Resource and Support Services 

31 Media and Library Services 

32 Food Services 

33 Transportation Services 

34 Heaith and Medicaf Services 

35 Counseling and Guidance Services 

36 PsychologicaT and Social Work Services 

37 Coordination of Pupil Personnel Services 

Prograr.i Planning and Development 

38 Educational Programming 

39 Educational Planning 

40 Pre-service Education 

41 In-service Education 

42 Teaching Methods and Techniques 

CcJucatioiKii Administration and Policy 

43 Finance and Staffing 

44 Individual Rights and Responsibilities 

45 Physical Plant and Facilities 

46 School-Community Relations 

47 Administrative Organizations 

Research and Evafuation 

48 Research and Utilisation 

49 Selection and Evaluation of Personnel 

50 Evaluation of Students 

51 Evaluationof Education Programs 



Di»trtct rgamo 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
READING 



County Dl»trlct 

□ Board Mamfa«r □ Parent 

□ Admtnlftrator □ Communttv Mamber 

□ T«ach«r 

□ Student □ Othar 



(non pirant) 



Circie "y" for '*yes" if the statement represtinfs u current 
or tfrncr^ir^g problei.i in your school district. Circle '*H'* for "No" 
ff the statement does not represent a problem. Grci^ ''U'' if you 
are undecided. Add 3dditional problem statem^'i-tM at the end of 
the \\%x tf necessary. 



If you circled '*Y'\ indicate the grade tovelfU n " you circled "Y", circJe the 



at which the problem occurs 

'J = Grades 4-6 5 = Ail Grattet 
3 - GradCM 7-8 ti « Other 



numbers below that describe 
the best evidence are using to 
document that a Problem e xists, 

3 



CODE 



0101 
0102 
0103 
0104 
0105 
0106 
0107 

0108 
0109 

0110 

0111 

0112 

0113 
0114 

0115 
0116 



PROBLEM CTATEMENT 



Students cannot read. 

Students do not comprehend what is read. 

Students do not analyze what is read. 

Students do not reason logically from what is read. 

Stuctents do not make judgments about what is read. 

Students do not have skills for leaming new words. 

Students do not ar^lyze word root, prefixes and suffixes 
to determine the meanir>g of words. 

Students do not discriminate between fact and opinion. 

Students do not draw conclusionSi generalizations^ and 
inferences from what is read. 

Students cannot use reference materials efficiently {e,g. 
dictionaries^ ericyclopedias). 

Students cannot use Indexes, table of contentSt and 
glossaries. 

Students cannot read graphic materials (e,g,i maps, 
tablest graphs). 

Students do not read aloud in an effective manner. 

Students do not adapt the style and speed of their reading 
to particular purposes. 

Students do not vary their reading materials. 
Students do not choose to read on their own. 
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District Name 



]-[ 



ILLINOIS PROBLEMS INOEX INSTRUMENT II: 
READING 



Cdiir^tV O^ttrlcl 
G Board M«mb«r Q P«r«nt 
G AdmJnJttr«tor Q CommunHv M«mtor 

□ Ttacher (non P»rtntl 

□ Student □ Othvr 



Circle '*Y'* *or if the statemertt represents a currsrtt 

or einerglng problem in vour school district. Circle "N" for "No 
if the statement does not rePresartt a problem. Circle "U" if vou 
are undecided. Add additional problem statements at the end of 
the list if necessary. 




0117 
0118 



Students do not follow written directions. 

Students, ranging Irom remedial to gifted, are not pro- 
vided with appropriate curriculum aiternatives. 



9 
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D(»trlet Namo 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
MATHEMATICS 



CoufitV Distrrct 
G Board MomtMr Q Paront 
G AdmJnlftrvtor Q Community M«mbor 

□ TMcher inon parent) 

□ Stud«nl noth*!- 



Circle "y*' tor "Yes'' if the statement represents a current 
or STierging problem in your school districtn Circle "H" for ''No" 
if the staiemcnt does not repfesont a problem. Ctrcle "U" if you 
are undecided. Add additional problem statements ai ihe end of 
the fist »f nw:os$ary, 



It you circled "Y", indicate il>e grade fevelfs) j 
at whtcti the problem occurs: 

V * Grade* K-3 

3 ' Gratict 7 



CODE 



0201 

0202 
0203 
0204 

0205 
0206 

0207 
0208 
0209 
0210 
0211 
0212 
0213 

0214 
0215 
0216 
0217 



PROBLEM STATEMENT 




ff you circled "Y", circfe tl>e 
numbers below tl>at describe 
the best evidence you are using to 
document that a Problem exists 



Students do not know common mathematical definitions, 
facts and symbols. 

Students do not add and subtract with ^ifhole numbers. 
Students do not multiply and divide with whole numbers. 

Students do not know relationships among different units 
in a given measurement system- 
Students do not make transactions involving money. 

Students do not understand the metric system of meas- 
urefT>ent 

Students do not compute with fractions. 
Students do not compute with decimals- 
Students do not apply ratios and proportions. 
Students do not use percents. 
Students dp not solve word problems. 
Students do not use charts, graphs, tables- 
Students do not use maps, scale-drawings, and dia- 
grams. 

Students do not know aigebra concepts. 
Students do not solve algebra problems. 
Students do not construct geometric proofs. 
Students do not solve geometry problems. 




3 4 

3 4 

3 4 

3 4 

3 4 

3 4 

3 4 

3 4 

3 4 

3 4 

3 4 

3 4 

3 4 

3 4 



Oi»trict Nam« 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
MATHEMATICS 



County District 
G Board M«mbor Q Par«m 
Q Administrator Q Community Member 

□ T«cher P"""** 

□ Student □ other 



Grc^e *"y" for '*yes" if the statement represents a current 
or emerging problem in vour school district. Circle **N*' for *'No" 
if the Statement does not represent o problem. Circle '*U" if vou 
are undecided . Add addit ionai problem statements at the end of 
the list if necessary^ 



If vou Circled '*Y*', indicete the grade leveUsf ] 
at which the problem occurs: 

1 
2 
J 



If vou Circled *"y*\ circle the 
numbers bolow that describe 
the best evidence vou are us i rig to 
document that a probfem e xists. 



CODE 



0218 
0219 

0220 



er|c 



PROBLEM STATEMENT 



Students are iX)t offered higher level mathematics. 

Students do not receive instruction in calculators and 
computers* 

Students, ranging from remedial to gifted, are not pro- 
vided with appropriate curriculum alternatives* 
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ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
COMMUNICATION SKILLS/LANGUAGE ARTS 



CountV District 

□ Board Member □ Parent 

□ Adminiitrator □ Community Member 

□ TeaclMr 

□ Student □ Ottter 



Inon parent) 



Ci/ele "Y" for "Yes'' if the statement represens j current 
or emerging Problem in vour setiool district, Cir.:lfi "ij" (or "No" 
if the statament does not represent a problem. Cirrtc "U" if you 
are undecided. Add additional problem stotciTi(.v.i^ at the end of 
tite tiSt if neCESsarV. 



tf vou circled "Y". indicate tlie grade level(s) ( I " Vou circled "Y", circle the 

at which the Problem occurs; i | numbers below that describe 

, . r- J V 1 J ^ J a.a \\ the best evidence vou are using to 

/ « Grodcj K J 4 - Grades S-12 I I . _ . _ ^. 

2 - Cradet4.6 S = Ail Gradet I f document tli3t<3 Problem e xists. 

3 ' Gradct 7-8 6 - Other J j ' ' ' ' / ^ 




CODE 



0301 
0302 
0303 
0304 
0305 
0306 
0307 

0308 
0309 
0310 
0311 
0312 

0313 
0314 
0315 

0316 

0317 



PROBLEM STATEMENT 



Students do not have listening skills. 

Students are not reqtatred to practice listening skills. 

Students do not have an adequate vocabulary. 

Students do not have creative oral expression. 

Students do not enunciate clearly. 

Students are not required to practice speaking skills. 

Students do not express their thoughts orally so others 
can understand. 

Students do not write legibly. 

Students do not use correct punctuation. 

Students do not use correct grammar. 

Students do not spell correctly. 

Students do not express their thoughts in writing so 
others can understand. 

Students do not have creative written expression. 

Students are not required to practice writing skills. 

Students are not aware of nonverbal communication 
techniques. 

Students are not aware of techniques used in mass 
media and advertising. 

Students do not communicate through the performing 
arts, e,g,. theatre, music, dance. 




4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 



6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 



OlStfict Name 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 

READINESS SKiLLS 



CduntV District 

□ Board Membor □ Parent 

□ Admrni£trator □ Community Member 

□ Teacher 

□ Student □ other 



Circle "T" lor "Yes" if the statemertt represents a current 
or emerging problem tti vour school district. Circle "N" for "No" 
if the statement does not represent a problem. Circle "U" if you 
are ui^decfded. Add additional problem statemer^ts at the end of 
the list if (^e<;essary. 



If voucircted "Y", irdicate the grade le^ltsJ / / I* vou circfed "Y", circle the 
at which the problem occurs: 



1 - Gradct K*3 4 = Gradct 9*12 

2 - Grades 4 *S 5 ' Alt Grade$ 

3 = Grades 7*8 S - Other 



numbers below that describe 
the best evidence vou are using to 
document that a problem e xist 



CODE 



PROBLEM STATEMENT 




0401 
0402 
0403 

0404 
0405 

0406 

0407 
0408 
0409 
0410 
0411 
04?2 

0414 



Students cannot draw human figures. 

Students cannot recite the alphabet from memory. 

Students cannot identify and name upper case letters of 
the alphabet. 

Students cannot print their first names correctly. 

Students have difficuify being away from parents in group 
activities. 



Students cannot travel alone up to two blocks in their own 
neighborhood. 

Students cannot wash their hands and faces. 
Students cannot care for themselves at the toilet. 
Students cannot dress themselves unafded. 
Students cannot sit and listen attentively. 
Sludcnls cannot tJApress themselves orally, 
Svjdcnts do riot have conceptual skills. 
Students cannot take leadership roles in play with others. 
Students do not share things with other children. 



District ^Jame 



ILLINOIS PROBLEMS INOEX INSTRUMENT El: 
READINESS SKILLS 



CountV District 

□ Board Member □ Parent 

Q Adminiftrator Q Communitv MemtMr 

□ Taacher Inonpareml 

□ Student □ Other 



If Vou circiecl "Y", indicate the grade ievei(s) / ( vou circted "Y", circle the 

I numbers t>eiow that describe 
f the best evidence vouareusing to 
I document that a problem exists. 




0415 
0416 
0417 
0418 
0419 
0420 



ERLC 



students are not tolerant ot otlier points of view. 
Students liave not developed self-confidence. 
Students lack social and emotional development. 
Students lack perceptual development. 
Students lack motor development. 
Students cannot follow directions. 



N 



N 



N 



N 



14 



16 



District Name CountV District 

□ Bo«rd MombOf □ P«i'ont 
Q Adminiftrator Q Conirnunity Member 

ILLINOrS PROBLEMS INDEX INSTRUMENT II: □ T«ch»r ^nonpawt) 

SCIENCE □ Student □ other 



If vou circled "Y", indicate the grade rev«lf$) 
at which the problem occurs: 

J 3 Grades K-J 4 - Grades 9-i2 
2 ' Grades 4'6 5 = Alt Grades 
y ' Grades 7^8 6 Other 



If Vou circled "Y", Circle the 
numbers below th«t describe 
the (3ett evidence vouare using to 
document that a problem e xists. 



Circle "Y" for "Yes" if the statement represents a current 
or emerging problem in vour school district. Circle *'N"for "No" 
tf the statement does noi represent e problem^ Circle "U" if vou 
are undecKtedn Add additional problem statemenl^ at the end of 
the list if rtecesfarV, 



CODE 




PROBLEM STATEMENT 



0501 
0502 

0503 
0504 
0505 
0506 

0507 

0508 

0509 
0510 

0511 

0512 



Students do nol know the scientific lerminology and 
symbols. 

Students do not know historical aspects ol science and 
technology- 
Students do not know the difference i>etween pure and 
applied science. 

Students do not know how to use the screnttf fc method in 
problem solving. 

Students do not know how to reason inductively and 
deductively. 

Students do not know fundamental techniques asso- 
ciated with scientific inquiry (e.g.^ observing, classifying, 
inferring). 

Students do not have opportunity to use scientific labora- 
tory equipment and procedures. 

Students do not understand the purpose of theories or 
scientific hypotheses. 

Students do not know how to interpret and report data. 

Students do not know the fundamental principles of biol- 
ogy (e.g., characteristics of Jiving things). 

Students do not know the fundamental principles of 
physics (e.g., classical mechanics, electricity). 

Students do not know the fundamental principles of 
chemistry {e.g.. atomic and molecular nature of matter). 



1 2 
1 2 
1 2 
1 2 
12 
1 2 

1 2 

1 2 

1 2 
1 12 

1 



6 7 



6 7 



6 7 



6 7 



6 7 



6 7 



6 7 



6 7 



15 



District N«/ne CcuntV District 

□ Board Member □ Parent 

□ Adminiftraitor Q Community Member 
ILLINOIS PROBLEMS INDEX INSTRUMENT 11: □ Teacher <rwn|»r*nt) 

SCIENCE □ Student □ Other 



Circle "Y" for "Yes" if the statomerxt represents a current 
or emerging problem in vour school district. Cfi^i le "M" for "No" 
if the statement does not represent a Probtem r- cie "u" ti vou 
are undecided. Add additional Problem jiCMf^i t ^t the end of 
the rist if necessarv- 



If vou cirded "Y", circle the 
numbers be low that describe 
the be^t evidence you are using to 
document that a problem exist 

< 



CODE 



PROBLEM STATEMENT 




0513 



0514 



0515 



0516 



0517 



Students do not know the fundamental principles of earth 
science (e.g.. geotogical formations). 

Students do not evaluate scientific information as pre- 
sented by the mass media. 

Students do not choose lo take elective courses in 
science. 

StudentSr ranging from remediat to gifted, are not pro- 
vided with curriculum alternatives. 

Students are not made aware of career opportunities in 
science areas. 



N 



N 



N 



N 



N 



U 



U 



U 



U 



U 



1 2 



1 2 



1 2 



1 2 



1 2 



District Nam6 



County 



OiStrtcC 



Q Board Member Q Parent 

Q Adminlttrator Q Community Membor 

ILLINOIS PROBLEMS INOEX INSTRUMENT II: □ T*-cher 

ENVIRONMENTAL EDUCATION □ stud«nt □ oth«r 



Circle '*y*' for *'Yes" if the statement represents a current 
or emerging problem rn your school district. Circle '*N*' *or "No*' 
if the statement does nox represent a problem. Circle *'U'* if you 
ace undecided^ Add additional problem statements at the end of 
the list if necessary. 



If you circled '\ indicate the grade levelf s) 
at which the problem occurs: 



S ' Grades K*3 
2 = Grades 4-6 



Grade* 7*8 



4 - Grodei 9*12 

5 " Atl Grade* 
€ ' Other 



If you circled *'.Y", circle the 
numbers below that describe 
the best evidence you are using to 
document that a problem e xists. 

5 



CODE 



0601 

0602 

0603 
0604 

0605 
0606 
0607 

0608 
0609 

0610 

0611 

0612 



PROBLEM STATEMENT 



Students are not aware of the importance of protecting 
the environment. 

Students' behaviors or actions are detrimental to the 
environment. 

StL*Jents are not aware of local environmental problems. 

Students are not aware of current issues retative to 
conflicts between economic progress and environmental 
preservation. 

Students do not understand the effects modern technol- 
ogy has had on the environment. 

Students are unaware of the processes which maintain 
ecological balance. 

Students are unaware of the effects of human interven- 
tion on ecological balance. 

Students do not conserve natural resources* 

Studenis do not appreciate the value of recycling waste 
products. 

Students have no knowledge of the effects that social and 
political policy have on the quality of the environment. 

Students do not understand the implications of declining 
fossil fuel resources. 

Students are not aware of alternative energy sources 
(e.g.. water, solar, nuclear). 




ERIC 



i.9 



Di«trlcl Namo 



County 



Oi«tHct 



ILLINOIS PROBLEMS INOEX INSTRUMENT II: 



Q Board Member 
Q Admjnlftrator 
Q TMcher 
□ Studam 



Q Parent 

Q CommunjtV Member 
(non pa rant) 

□ Othor 



Circle "Y*' for "Yes'* if the statement represents a current 
or emer^ifvg Problem in your schoor dlstfictn Circle *'N** for *'No' 
(f the statement does lot represent a problem. Circle *'U'* il v*'" 
are undecided. Add additional problem statements at the end of 
the list ff necessary. 



If you drcled *'Y*', indicate the grade level(s) 
at which the problem occurs: 



CrodcM K*3 
Cmdct 4-5 



4 ^ Grades B-12 

5 - AUG radeg 
€ = Other 



If you circled "Y*', circle the 
numbers below that describe 
the best evidence you are using to 
document that a Problem e xists. 



CODE 



0613 



0614 



PROBLEM STATEMENT 



Students are not aware of the advantages and disadvan* 
tages of various energy sources. 

Students are not aware of the effect of chemicals on the 
environment {e.g.i pesticidest aerosots). 




N 



N 



U 



U 



1 2 



1 \2 



18 



ERLC 



20 



Olitf*^ Niimu County District 

□ Bo«rdM»mbor □ Parent 

Q Admlniftr«tor Q Communitv M»mb«r 

ILLINOIS PROBLEMS INDEX INSTRUMENT II: □ TMcfi.r (nonpawtl 
CONSUMER ED7FAMILY LIFE/HOME ECONOMICS □ student □ oth»r 



Circle "Y" lor ''YW if (he statefnent represents a currertt 
or emerging problem in yOur school district. Circle "N" tor "No" 
it the statennent does not represent a problem. Circle ''U" if you 
are undecided. Add additional problem statements et the end of 
the list if nece«arv. 



It vou circled "Y^\ indicate the grade leweKsf j 
at which the Problefn occurs: 



If vou circled 'T", circle the 
numbers below that describe 
the best evidence vou are usif>g to 
document that a Problem e xists. 




0701 Students can not budget money for themselves or their 
families. 

0702 Students do not know how to compare products on the 
basis of quantity arKi/or quality to determine the best buy. 

0703 Students do not know about money management (e.g., 
savings, insurance* investments). 

0704 Students do not have knowledge of consumer protection 
laws (e.g., The Truth- Jn- Lending Act). 

0705 Students are not aware of the advantages* dangers, and 
obligations associated with credit buying. 

0706 j Students do not know the cost associated with supporting 
a family. 

0707 Students are not aware of the importance of the family 
unit. 

0708 Students do not understand the roles of family members 
in different family situations- 

0709 Students have not learned to share views with other 
family members. 

0710 1 Students do not understand why ' generation gap'' prob- 
lems often develop. 

071 1 Students do not respect their eiders. 

0712 Students have insufficient skills in child care. 

0713 Students do not have knowledge about child develop- 
ment. 



2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 



4 5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 



5 6 7 



5 6 7 



5 6 7 



5 6 7 



5 6 7 
5 6 7 
5 6 7 



21 



DlitriCt Name Countv Oi^plCl 

Q ao«rd Memb«r Q P«r«nt 
Q Admtnjftr«tar Q Communtty Member 
tLLlNQlS PROBLEMS INDEX INSTRUMENT M: □ T«chw fnonP-rentJ 
CONSUMER ED./FAMILY LIFE/HOME ECONOMICS □ studont □ Other 



Crrcie '*y" for ''Yes'* *f the statement represents a current 
or emerging problem in your school district. Circle "W*' for '*Wo'* 
if the stetement does not represent a problem. Circle "U" if you 
are undecided. Add additior>ai problc'^ staten^ents at the end of 
the list if ne<re$fary. 



H you circled "Y'*, indicate the grade levelfs) , 
at which the Problem occurs: 



J = Cradct K-S 
2 ' CradcM 4*6 
a * GfadeB 7*8 



4 * 
6 - 



Att Crud^M 
Other 



If you Circled '*Y*', cifCie the 
numbers below thet describe 
tf>e best evidence you are using to 
document tf^at a problem e xists. 

3' 



CODE 



PROBLEM STATEMENT 





0714 



0716 



0716 



Students do not know how to resolve personal and family 
conflicts. 

Students lack tiome management skills (i.e.. cooking, 
sewing, decorating, etc.) 

Students have not learned how to use their leisure time 
constructively. 



N 



N 



N 



U 



U 



U 



4 5 6 



4 5 6 



4 5 6 



20 



District N«ma 



ILLINOIS PROBLEMS IKOEX IKSTRUMEKT II _ 
HEALTH/SAFETY/NUTRITfON/DRUGS AND ALCOHOL □ studont 



County Df»triet 

□ Board Mambor Q Parent 

□ Acffdniftrator □ Community Member 

□ TMchar (nonl»r«ntJ 



□ Otfwr 



Circle "Y" for '"Yes" if the statement represents a current 
or emerging problem »n your school district, CircJe *'N'* for *'No*' 
if the statement does not represent a problem. Circle '"U" if you 
are undecided . Add additional problem statement* at the end of 
the list if necessary. 



If you circled "Y indicate the grede tevelfsl I f " Vou circled "Y", circle the 

at which the problem occurs' I I numbers below that describe 

/.inij^ir-j * .-.J nrn If ^^"6 best evlclence vou Are usioQ to 

/ ■ Qradct 4 ' Grades 9.12 I I ^ ^ <^ ■ 

2 = Craaea *f-6 5 = AU Grader I I document that a problem e xists. 

3 = Cradct 7*3 € - Qth 



ERIC 



CODE 



0801 

0802 
0803 

0804 

0805 
0806 
0807 

0808 

0809 
0810 

0811 

0812 
0813 

0814 



PR08LEM STATEMENT 



Students do not have knowledge of sound personal 
health habits. 

Students cto not take responsibility for their own health. 

Students do not understand the meaning or importance of 
preventive health practices. 

Students do not know where to go for health-related 
services or products. 

Students do not have knowledge about human sexuality. 

Students do not develop sexual values. 

Students do not have knowledge about sexually trans- 
mitted diseases. 

Students do not understand causes o* and cannot recog- 
nize symptoms of mentat illr>ess. 

Students do not kmw basic concepts of nutrition. 

Students do not know how food preparation can affect 
nutritional value. 

Students do not kmw the body systems and how they 
function. 

Students do not know proper home safety practices. 

Students do not know how to administer emergency 
medical procedures {i.e., first aid including CPR). 

Sbjdents do not receive instruction in cb'iver education. 




U 

u 
u 

u 

u 
u 
u 

u 

u 

ul 

u 

u 
u 

u 



1 2 



4 5 6 

4 5 6 
4 5 6 

4 5 6 

4 5 6 
4 5 6 
4 5 6 

4 5 6 

4 5 6 
415 6 

5 6 



5 6 
5 6 

5 6 



21 



23 



DiftrlCt Noma 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 

HEALTH/SAFETY/NUTRtTION/ORUGS AND ALCOHOL 



District 



County 

□ Board Member □ Parim 

□ Admini£t/ator □ CommunitV Member 

□ Teacher (-wnpareml 

□ Stud«nt □ Other 



Drcie **y" for **Yes' 



^fruiu I lur * v> if thi statenient ccpresents a currtnt 
or emcfrging problem in your school district. Circle "N" for ''No" 
if the stattment does not represent a problem. Circle "U" if you 
are uodacided. Add adcfittonaf problem $tetements at the end of 
the list if necessary. 



If you circled "V", indicate the grade levelfsf 
at which the problem occurs 

3 



Grades K J 
Crotiet 4*6 
Gradci 7*a 



If you Circled *'Y'*, circle the 
numbers below that dascrtbe 
the best evidtnca you are using to 
document that a problem exists. 



CODE 



0815 



0816 



0817 



OBI 8 



PROBLEM STATEMENT 



Students cannot cope with societal, peer and/or adver- 
tisement pressures to use drugsi alcohol, and/or tobacco. 

Students do not know the effects drugs and alcohol abuse 
and/or the use of tobacco may have on the user and on 
others. 

Students do not explore the subject of personal loss (e.g,i 
death, divorce, etc.). 

Written learner objectives do not exist for these areas. 




er|c 



24 



District Mamo 



ILLINOIS PROBLEMS INOEX INSTRUMENT It; 
PHYSICAL EDUCATION 



County Ol»trlct 
G Board Mtmb«r Q Pirant 

□ AdmlnJttMtor Q Community MomI 

□ T«ch«r 



G Student 



□ Ottw 



Circle "V*' for '*Ves" if the statemoni represents a current 
or emerging Problem in your school districtn Cii'cle "N" for "ISfo^' 
(f the statement does not represent a problem. Circfe "U" if you 
are undecided. AckJ additional Problem statements at the end of 
the list if necessary. 



If you circled indicate the grade leveHs) | 
at which the problem occurs; 



f - Grades K'3 

2 * Grades 4*8 

3 ' Grades 7*H 



4 " Grpdet 9,S2 

5 - AtlOradet 
€ - Other 



If you circled '*V'*, circle the 
numbers below that describe 
the best evidence you ore using to 
document that a Problenn e xists. 




0901 

0902 
0903 
0904 

0905 

0906 
0907 
0906 

0909 
0910 

0911 

0912 

0913 



ERLC 



There is no clear distinction in aims and philosophy 
between physical education, interscholastic athletics, and 
intramural programG. 

There is no provision Jor daily physical education instruc- 
tion for K'12. 

Physical activities are not planned to progress according 
to age* skill, or physical development lor K-12. 

Student evaluation and grading are not based on com* 
pletion of written course objectives and student achieve- 
ments. 

Physical litness and skill achievement are not assessed 
each year 

Students are not physically fit. 
Students lack coordination. 

Students cannot express themselves through physical 
movement. 

Students do not know the importance of physical fitness. 

Students do not have knowledge or have not developed 
skills useful for recreational activities. 

Physical education is not co-educational where required 
by law. 

There is r>o provision for (earners with special needs in 
the regular Instructional program. 

There is no evidence of course objectives. 



5 6 

5 6 

5 6 

5 6 

5 6 

5 6 

5 6 

5 6 

5 6 

5 6 

5 6 

5 6 

5 6 



23 



Datrlcl ^J«ma 



county 



0^»trict 



□ Board Ma mbor □ Parflnt 

□ AdmJniftrator □ Communitv M«nitMr 

ILLINOIS PROBLEMS INDEX INSTRUMENT II: □ Wh^r (nonrxrantJ 

PHYSICAL EDUCATION □ studont □ other 



Circle "Y" for "Vej" jf the Jtatamont represents a cwrrent 
or emeroing Problem m yoyr school district. Circle '*N" for "No" 
if the statemer>t dOB% not represem a problem. Circle "U'^ if you 
are undecided. Add additional problem ^etcments at th«*eridof 
the rut if necsjwry. 



If yoM Circled "Y", indicate ihe grade levelis) | 
at t/vhich the problem occurs: 



ff you Circled ' 
numbers below 
the be»t evidence 
document that a 



Y", circle the 
(hat describe 
you areu^ing to 
problem e xisls. 



CODE 



0914 



0915 



0916 



0917 



0918 



PROBLEM STATEMENT 



Sludents-equfprnent ratio is too great for indis/idual learn- 
ing. 

There is no provision to take advantage of communrly 
resources and facilities. 

Emphasis on interscholastic athletics dominates the 
physical education program. 

Students are not provided a comprehensive physical 
education program (e.g.. team actis/ities, individual activi- 
ties, physical conditionir>g). 

Sportsmanship is not emphasized. 




ERIC 



2G 



Oiitr^ct Nam€ 



County 



PiStrfct 



□ Adminittf«tor □ Community Mamber 
ILLINOIS PROBLEMS INDEX INSTRUMENT II: □ Ta«har (non parantl 

INTERSCH0LAST1C& INTRAMURAL ATHLETfCS □ studant Dothar 



Circle *'y*' for "Yes" if the statement represents a current 
or emerging problem in your school district. Circle "N" for "No" 
if the statement does not represent a problem^ Circle *'U'' if you 
are untjecided. Add additional problem (Tetements at the end of 
the list if necessary. 



If Vou circled "Y'\ indicate the gracJe level(sl j 
at which the problem occurs: 



If vou Circled "Y*', circle the 
numbers below that describe 
the best evidence you are using to 
document thai a problem e xists. 




1001 

1002 

1003 
1004 

1005 
1006 
1007 

1008 
1009 

1010 



An interschol3stic and intramural athletics program is not 
provided p 

The athletic program does not provide opportunities for all 
students to participate. 

There are inequities in support for various athletics. 

There are inequities in support of athletic activities for 
boys and girls. 

Sportsmanship is not emphasized. 
Teamwork is not emphasized. 

Educational benefits of athletics conflict with the empha- 
sis on winning. 

Safety procedures are not practiced. 

Proper conditioning and training procedures are not used 
to minimize injury. 

Proper athletic equipment and playing surfaces are not 
provided for participants, 



1 
1 

1 I 2 



4 5 

4 5 

4 5 

4 5 

4 5 

4 5 



6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 



25 



ERLC 



OiMrlCt NairiB 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
SOCIAL STUDIES 



Coumv Oittrlet 

□ Board Merobsr Q Parent 

□ Administrator Q CoH^fnunity Member 

□ Twicher 

□ Student Q Other 




1101 

1102 

1103 

1104 

1105 

1106 
1107 

110B 

1109 
1110 

1111 

1112 
1113 



Students do not know how social organizations begin, 
develop, and function. 

Students do not know how peer groups affect human 
relationships. 

Students do not know how the physical environment 
affects the development of social organization. 

Students do not know basic concepts in the social stud- 
ies. 

Students do not know the history, geography, and culture 
of the local area. 

Students cannot read maps and globes. 

Students do not understand contributions made by past 
and present civilizations. 

Students do not understand the historical background of 
modern political thought and theory. 

Students cannot cope with change. 

Students do not know about the management of world 
resources. 

Students do not understand important economics, social 
and/or political problems. 

Students do not understand the socialization process. 

Students cannot recognize opposir>g value systems and 
their influences on social issues. 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 



6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 



26 



ERIC 



28 



OlStnet Name 



ILLINOIS PROBLEMS INOEX INSTRUMENT II: 
SOCIAL STUDIES 



County OtStrict 

□ Board Membor □ Parent 

□ Administrator Q Communitv M«mbor 

□ T^achar <non parent) 

□ Student Q Other 



Circle "Y" foT "Yes'* if the siat^ament represents a current 
or emerging problem in your school district. Circle "N" for "No" 
if the statement does not represent a problem. Circle "U" Vou 
are undecided, ^dd additional problem statements at the er>d of 
the list if necessarV. 



If vou circled "Y"^ ir>dicate the grade levei(s) J 
at which the problem occurs: 

1 

3 



- Graces K*tl 
= Grades 4*6 
= Cradct 7*8 



4 = 

5 * 

6 ' 



AH Cruder 
Other 



If VOU Circled "Y". circle the 
numbers below that describe 
the best evidence vou are using to 
document that a problem e xists. 

3 




CODE 



1114 
1115 

1116 
1117 



PROBLEM STATEMENT 



Students do not understand interrelationships between 
beliefs, values, and behavior 

Ethnic and cultural content is not integrated throughout 
the curriculum. 

Courses are not logically sequenced- 
Course objectives do not exist. 



N 



N 



N 



N 



ERLC 



29 



12 3 

12 3 

|1 2 3 

1 2 3 



4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 



27 



Dtitrtct Name 



tLLtNOtS PROBLEMS tNOEX tNSTRUMENT II: 
CITIZENSHIP 



County Diitrtct 

□ Board Msmbftr □ Parent 

□ Adminiftrator Q Community Mamtxr 

□ T«ch«r '"^^ 

□ Student Q Other 



Circle "V* for "Ye$" jf the statement repreienti a current 
or emerging problem *n your ichool district* Circis *'N" for "No" 
if the statement doei not represent a problem. Circle '*Lt" if vou 
are undecided- Add addttional problem stotcmenii at the end of 
the lilt if neceisarV. 



If vou circled indicate the grade feveHsf J 
at whtch the problem occuri: 



/ - Grades K*3 

2 ' G rode t 4*6 

3 ' GrodcM 7-8 



5 - AUGr<tder 

6 - Other 



li you ctrded ' 
numbers below 
the best evidence 
document that a 



y'\ Circle the 
that describe 
vou are using to 
Problem e xittt 



coot 



1201 

1202 

1203 

1204 
1205 
1206 

1207 
120B 
1209 

1210 

1211 

1212 

1213 
1214 



PROBLEM STATEMENT 



Students do not know the basic structure and functions of 
their local governments. 

Students do not know the basic structure and functions of 
the state government. 

Students do not know the basic structure and functions of 
the federal government 

Students do not understand basic democratic processes* 

Students do not know constitutional rights and liberties* 

Students do not understand the relationship between 
rights and responsibilities. 

Students do not know the importance of voting. 

Students do not know how to prepare themselves to vote. 

Students do not understand that democracy depends on 
the involvement of its citizens. 

Students do not know how citizens can affect govern* 
ment. 

Students do not participate in political and governmental 
activities* 

Students have not developed a reasoned committment to 
values that sustain a free society* 

Students have not developed a respect for law and order- 
Democracy and democratic processes are not practiced 
within the school* 




§ut\ 
l>i 

f UJ i 

I ^ I 

la I 




2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 



3 4 

3 4 

3 4 

3 4 

3 4 



6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 
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ERIC 



30 



DiSlrtcl Nome 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
CITIZENSHIP 



County 

Q Board Msmbar Q Parent 
Q Administrator 
Q Tescfi«r 
Q Student 



District 



□ Commumtv Member 
(non parent) 

□ Other 



Circle *'y*' tor "Ye^*' if the statcm«rtt represents a current 
or emerging probietri in your school district. Circle fOr "No'* 
■f the (tstemertt does not repfcsent a problem. Circle *'U*' if vou 
are uodecided . Add additional problem statements at the eod of 
the list if necessary. 



If you circled *y*\ iodicato the grade leyel(s) | 
at which the [Koblem occurs: 



2 ^ Crodet 4*6 

3 * Grade* 7*3 



Grades 9*13 
All Grade* 
Other 



If you circled "Y", circre the 
numbers below that describe 
the best evidence you are using to 
. document that a Problem e xists. 



CODE 



1215 



1216 



1217 



PROBLEM STATEMENT 



Students do not feel a sense of belonging to the school 
community. 

Students do not seek knowledge about local national 
and world affairs. 

Students will not become personally involved in upholding 
law and order {le., serving as a witness, reporting crimi- 
nal acts). 




N 



N 



N 



U 



U 



u 



o I 

^ J 

tii 

O I 

Si 
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ERIC 



31 



Oi«rict NAme 



ILLINOIS PR08LEMS IKOEX IKSTRUMEKT II: 
FOREIGN LANGUAGE 



COuntV OlMrict 

□ Board Membor □ Partnt 

□ Adminfftrator □ Community Member 

□ Teecher P*'*"'* 

□ Student Q Other 



If vou circled "Y", indicate the grade levei(s) I j I* vou Circled "Y*\ circle the 
- ■ ■ -■ ■ — - ' ' numbers betow th« describe 

A ^ ^ n >.i I f th& best evidence VOU are using to 




Circle *"Y"* for *"Y<is"* if the statement represents a current 
Or emerging problem in your school distrrct. Circle *'N*' for '*No*' 
if the statement does not represent a Problem. Circle "U** if vou 
are undeckJed^ Add additional problem statements at the end of 
the list if neces$arv. 



at which the problem occurs: 



f ' Grades K } ^ * Cradct 9.i 

2 = Qradt^ 4-% 5 - Atl Grader 

3 - Grades 7-^ £ - Other 



document that a problem e xists. 

2' 



CODE 



1301 
1302 

1303 
1304 

1305 

1306 
1307 

1308 

1309 
1310 
1311 
1312 



PROBLEM STATEMENT 



Students cto not have basic communication skills in a 
language other than English, 

Students do not have the opportunity to study foreign 
languages and cultures in an uninterrupted sequence 
from grade schcx>l through high school. 

There are no advanced foreign language courses. 

Students are not given the opportunity to communicate 
outside the classrcwm with a person speaking a foreign 
language. 

Memtters of the community do not appreciate the worth of 
learning foreign languages and cultures. 

Instruction in a variety of foreign languages is not offered. 

Programs for teaching Eriglish as a second lariguage 
have not tieen developed. 

The teachtr>g of foreign languages and cultures is rKit 
closely coordinated with bilingual/bicultural education, 
ethnic education, and global education. 

There is no curriculum coordination among the grade 
levels of foreign language. 

Foreign language courses do not adequately stress con- 
versationaJ skills. 

Foreign language courses do not stress reading and 
writing skills. 

Foreign language courses do not teach an appreciation of 
culture. 



4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 



6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 
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Didtrtct 



ILLINOIS PROBLEMS INOEX INSTRUMENT M: 
FOREIGN LANGUAGE 



Q Board Member Q Parent 

Q Adminiftrator Q Communiiv Memb 

□ Teacher P"*"'* 

□ Student Q Other 



Circle "V** for '"Yes*" tf the statement represents a current 
or emerging prObiern in your school district. Circle '*N" for '*No*' 
if the Statement does not represent a problem. Circle "U*' if yo^^ 
are undeckled. Add addiiionei Problem statements at the eod of 
the list if necessary. 



If you circled "V'\ indicate the grade rever(s1 | 
at which the problem occurs: 



Glides K^3 
Grades 4*S 
Grades 7*8 



4 - 

5 = 
S = 



Grades 9* J 2 

AiiGrodea 

Other 



If vou circled '*y*\ circle the 
numbers below that describe 
the best evidence you are usii>g to 
document that e problem exists 



CODE 



1313 

1314 
1315 

1316 



PROBLEM STATEMENT 



Students have not learned to appreciate literature written 
in a foreign language. 

Electronic teaching lacilities are inadequate. 

Students are not aware of the career, sociai, educational 
and recreational opportunities provided by knowledge of 
other cultures and languages. 

Students do not elect foreign language courses. 



1 



ERIC 




N 



N 



N 



N 




2 3 

2 3 

2 3 

2 3 



31 



33 



Oistrfct Nam* 



District 



□ BoflrdMamber Q Parent 

□ Adininiftrator □ CoinmMnity Meinber 
ILLINOIS PROBLEMS INDEX INSTRUMENT II: □ Teacher Iwn parent) 

VISUAL ARTS □ student □ other 



Orcie for 'Tej'* if ihe itaieitient represents a current 

or emerging Problem in vour ^hooi district. Circle "N" for "No" 
if the staten>ent does not represent a probrem. Circle "U^' if you 
are ufidecided. Add additional problem statements at theer>d of 
the hst ^f necessary. 



If you circled *'Y*\ indicate the grade levefisl 
at which the problem Oi;curs; 



J = GTudctK-3 

2 - erode* 4-6 

3 ' Grades 7*8 



4 - GTudeA9'}2 

5 = All Grades 
€ = Other 



U vou Circled ' 
numbers below 
the best evidence 
docuinant that a 



y\ circle the 
that describe 
vouareusin^ to 
problem exis|S^ 



CODE 



1401 

1402 

1403 

1404 

1405 

1406 

1407 

140B 
1409 

1410 

1411 
1412 



PROBLEM STATEMENT 



Students have not developed an appreciation of color, 
proportion, design* and texture. 

Students have not developed manipulative skills wilh 
various materials and tools used in the arts. 

Students do not effectively explore forms of crealive 
artistic expression. 

Students have not developed perceptual skills in explor- 
ing the environment. 

Students do not practice creativity through individual ex- 
perimentation with art media. 

Students cannot make judgments about the aesthetic 
quality of works of art. 

Students do not value art as an important human experi- 
ence. 

Students do not produce enough individual works of art. 

Students do not apply creative 3rt education to other 
school situations or curriculum areas. 

Students are not exposed to the cultural arts by means of 
special courses (e.g.^ art appreciation^ art survey, hu- 
manities, etc.). 

There are insufficient elective art courses. 

Students are not offered specialized art courses such as 
sculpture, painting, drawing, print-making, ceramics, jew^ 
elry. or weaving. 




JC 



3} 



PiStfiCt Nome 



District 



ILLINOrS PROBLEMS riUDEX riUSTRUMENT II: 
VISUAL ARTS 



□ Beard Membor 
Q Admtnivtrator 

□ Student 



□ Parent 

□ Community Member 
Inon parent) 

□ Other 



Circle "Y" for "Ye*" if the statement represents a current 
or emerging problem in v^ur school district. Circle "N"for "No" 
if the statement does not represent a problem. Circle "U" if vou 
are undecided. Add additfor>al problem statements at the end of 
the list if necessary. 



If vou circled ''Y", indicate the grade levelfsJ | 
at which the Problem occurs: 



7rade* K-3 
grades 4*6 
jradc* 7*3 



other 



If VOU Circled ""Y", circle the 
numbers befow that describe 
the best evidence vou are using to 
document that a problem e xists. 



CODE 



1413 



1414 



1415 



1416 



1417 



PROBLEM STATEMENT 



Students are not provided with adequate equipment and 
supplies to participate fully in art education. 

Students are not given sufficient opportunity to learn 
about photography. 

Students are not given sufficient opportunity to learn 
about film-making. 

The expertise of the art teacher is not used by teachers of 
other subjects in developing interdisciplinary approaches 
to teaching. 

Students are not aware of the arts resources of the 
community. 




2^ 



N 



N 



N 



N 



N 



la I 




1 2 



1 2 



1 2 



1 2 



4 5 



4 5 



4 5 



4 5 



6 7 



6 7 



6 7 



6 7 
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ERIC 



35 



Dlttrict Name 



CountV 



District 



□ Bo«rii M«nnib»r □ Par«nt 

□ Adminittrotor □ CommumtV M«mb«r 

ILirNOIS PROBLEMS INOEX INSTRUMENT II: □ T«»chw (nonP-rtntJ 
MUSIC □ Student □ Othvr 



Circle **Y'* for *Ves'* if th« statement represents a current 
or emerging problem in VOur school district- Circle for '*Na" 
if the statement does not represent a Problem. Circle "U" if you 
are undecided . Add addiiionai Problem statements at the end of 
the list if necessary. 



H Vou circled indicate the grade levei(s) n ** circled "Y^\ circle the 



at vsfhich the Problem occurs: 

1 = Grade* K.3 4 « Cradet 9*12 

2 ' Cradet 4*6 5 ^ AU Grade* 

3 * Grades 7*8 € ' Other 



numbers belovsf that describe 
the best evidence you are using to 
document that a Problem e xMs. 



CODE 



PROBLEM STATEMENT 







m 
-1 


sis 


00 

O 


L 00/ U 

m 


(0 






1501 
1502 

1503 
1504 
1505 
1506 

1507 

1508 

1509 
1510 

1511 
1512 



Students do not have an opportunity to study music as 
part of the school curriculum^ 

Students do not have an opportunity for the stuciy and 
development of instrumental music skills (e.g.. strings, 
keyboards wind, percussion)* 

Students do not have an opportunity for the stuciy and 
development of vocal music skills. 

Students are not taught a wide variety of musical styles 
(classical through pop)* 

Students are not acquainted with a wide variety of stand- 
ard pieces of music by titlei composer or description. 

Students are not acquainted with newer forms of musical 
expression (e.g.* electronic musiCi creative music writtngv 
improvisation). 

Students do not know and cannot use comnion musical 
terms. 

Students cannot make judgments about the quality of 
music. 

Students cannot read standard music notation* 

Students cannot perceive and use the various elements 
of music (e.g.* rhythm* melody^ harmony* structure). 

A balanced music curriculum does not exist. 

Students do not have exposure to performing and non- 
performing cultural arts. 



12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 



3G 



Dtstrtct Nam« 



County 



Dtstrlct 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
MUSIC 



Q Bo«rd Member Q Parftnt 

□ Admioiftrctor □ Commuoitv MftmtMr 

□ Student □ Other 



Orde '*Y'* for "Yes** if xhe scdcemerrt represents a current 
or emcfgirjg problem in youf school district. Crrcie "N" for "No" 
if the statennent does not represent a problem. Circle "U** if Vou 
are undecided* Add additional Problem statements dt the end of 
the list If necessary^ 



tf you circled *y*\ indicate the grade leveKs) | 
at which the problem occurs; 



1 - 

2 ' 
0 - 



Grade t K*3 



AH Oradet 

Other 



If you circled "Y*', circle the 
numbers below that describe 
the besi evidence you are using to 
document that a Problem e xists. 

!3 



CODE 



1513 



1514 



1515 



1516 



1517 



PROBLEM STATEMENT 



Students do not have an opportunity for musical expres- 
sion through movement/dance. 

Students do not apply their music educational experi- 
ences to other school subiect areas (e.g., social studies, 
language arts, physical education* etc>)^ 

Students do not receive academic credit for music equal 
to other elective offerir)gs. 

Students are not aware of the musical resources of the 
community. 

Students cannot identify musical instruments by their 
sounds. 




N 



N 



N 



N 



N 



08/ fe KCu? ^ 



1 2 



1 2 



1 2 



1 2 



1 2 




5 6 



5 6 



5 6 



5 6 



5 6 
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ERIC 
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ILLINOIS PROBLEMS INDEX INSTRUMENT ll: 
LITERATURE 



County Olstrlct 

□ Board Mvmber □ Piren* 

□ AdnWniftrfftor Q Community M«mb«r 

□ TMch.r Inonpirtnt) 

□ Studvnt □ Oth»r 



Circte "Y" for '"Yss"' »f the Statement represents a current 
or emerging problem in your school district. Circle "N" for "No*' 
if the statement does not represent a problem. Circle '^U" if you 
ere urvJecided, Add additionei problem statements at the end of 
the list if necessary. 



If you circled "Y'MrvJicate the grade levelfs) f I 1^ VO^ circled "Y'\ circle the 
at which the Problem Occurs; lA numbers below that describe 

1 = Gr^^t.K.O 4 - crode,9-J2 | ! the belt evWenW you are ulirtgw 

2 * Gr<xdtM4'S 5 * Ail GrQ^^$ f \ oocument thet e Problem e x<sts. 

3 ' Crod*f 7'8 6 * Other 



CODE 



1601 
1602 

1603 
1604 

1605 

1606 
1607 

1608 
1609 

1610 

1611 

1612 



PROBLEM STATEMENT 



Students do not have an appreciation of literature. 

Students are not acquainted wtth a wtde variety of literary 
works. 

Students do not read classical literature. 

Students cannot respond to literature emo*ionafly. reflec- 
tively, and creatively. 

Students cannot understand basic literary metaphors and 
themes. 

Students cannot evaiuate works of literature. 

Students are not helped to write original essays, stories, 
or poems. 

Students do not participate in literaiy endeavors. 

Students do not know the unique characteristics of oral 
forms of literature (e.g.. songs, jingles, sermons). 

Students do not attend literary performances (e.g., plays, 
operas, poetry readings). 

Students cannot recreate a work of literature through oral 
or dramatic interpretation. 

Students do not seek information about contemporary 
literature from books, theatre arKi rTK>vie reviews. 




U i 



5 lorn 

»0) O flJUlLl H 



12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 




5 6 7 



5 6 7 



5 6 7 



5 6 7 



4 5 6 7 



5 6 7 



5 6 7 



5 6 7 



5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 
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EI^C 



38 



O^llrlct Nttnie 



County 



ILLINOrS PROBLEMS rNDEX INSTRUMENT ri: 
THEATRE 



□ BOMtd M«mb«f □ P«r«nt 

□ Adminl>tr«tof □ Communitv M«mb<r 

□ T«ch<r (nonpirenti 



□ Studtnt 



Circle "Y" for "Yes" »f the statement represents a current 
or enrierg»ng probletn in your school district. Circle "N" for "No" 
if the stBtenrient does not represent a problem. Circle "U" if vou 
are undcrcided. Add additional probfem statements at the end of 
the list if necessary ^ 



If you circled "Y'', indicate the grade leuelfs) J 
9i which the problem occurs: 



J » Orade$ K^3 
2 - Gtttdet 4^6 
» Gtade9 7^3 



4 » Gr<xtU$9*\2 
€ ' Other 



If Vou cirded "Y", cirde the 
numbers below that describe 
the best evidence you ere u»iog to 
document that a problem e^tists, 




1701 
1702 

1703 

1704 

1705 
1706 

1707 

1708 

1709 

1710 

1711 

1712 
1713 



Students cio not appreciate theatre as a peiiorming art. 

Students do not have the opportunity or encouragement 
to participate in the theatre arts. 

Students cannot make judgments about artistic expres- 
sion in theatre, movieSi or television. 

Theatre and dance are not used to develop students' 
aeative expression. 

Creative dramatics skills are not taught. 

Students are not given opportunities to fearn about design 
(e.g.i scenery, costumes, advertising). 

Theatre curricula and extracurricular programs are not 
supported by adequate budgets. 

Students do not have the opportunity to become active in 
Drama Clubs or theatre-related organizations. 

Students do not understand the dramatic literature clas- 
sics. 

Students do not understand the role and effect of audi- 
ence behavtor on producttons. 

Theatre teachers do not have formal training and experi- 
ence in the art. 

Theatre facilities are not available nor adequate. 

Theatre is not included as part of the overall curriculum 
sequence for gmdes K-12. 



1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 



5 61 

5 6 

5 6 |7 

5 6 I7 

5 6 

5 6 

5 6|7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 

5 6 
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3,9 



Dlitflci M«ma 



ILLINOIS PROBLEMS INOEX INSTRUMENT II: 

DANCE/MOVEMENT EDUCATION 



CovimV OUtrict 

□ Board |M«mfa«r Q Par«m 

□ Adminiftrvtor □ Community M«mb*r 

□ Student □ Othw 



Circle ''Y" for ''Ye$'' if the statement represenrs » current 
or ennerging problem in your school district. Circle ^'N^' for ''No' 
d the statement does not represent a problem. Circle "U" if you 
are undecided. Add additional problem statements at the end of 
the list if nocessary. 



If you circled "V", indicate the grade leveHsl , 
at which the problem occurs; 



If you circled "Y", circle the 
numbers below that describe 
the best evidence you are u^ing to 
document thar a problem e xists, 

3' 



CODE 



1801 



1802 



1803 



1804 



1805 



1806 



1807 



1808 



1809 



1810 



PR08LEM STATEMENT 



Students are not taught to express their creativity through 
the medium of dance/movement. 

Students are not encouraged to expand their nnovennent 
skills through invention or development of different ways 
to move. 

Students do not have the opportunity to participate in 
dance/movement at all grade levels. 

There is no written plan for dance/movement education 
that includes goals, objeaives, or programmatic se- 
quence. 

Dance movement for the physically harKiicapped is not 
taught in the instructional program. 

Students do not have an opportunity to develop their 
aesthetic sensitivities through dance/movement experi- 
ences. 

Students are unable to choreograph dances for perform- 
ance before peers and/or adult audiences. 

Students have not been encouraged to appreciate the 
many forms of dance which have evolved from different 
cultures. 

There has been no instructional development of dance as 
an art form by relating it to appropriate experiences in 
other art areas. 

Students are not taught traditional dance steps and do not 
understand their historical significance. 




N 



N 



N 



N 



N 



N 



N 



N 



2 3 



2 3 



2 3 



2 3 



2 3 



2 3 



2 3 



2 3 



4 5 6 



4 5 6 



4 5 6 



4 5 6 



4 5 6 



4 5 6 



4 5 6 



4 5 6 



er|c 



District Nart>« 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
VOCATIONAL & CAREER EDUCATION 



CountV District 

□ Board Member Q Parent 

O Admmittrator Q Community Mamb«r 

□ Teocher P"*"'* 
G Student G Other 



Circle "V" for '"Yes" it the statement represents a currtrnt 
or emerging problem in your school district. Circle *'N** tor **No** 
if the statement does not represent a Problem. Circle ^'U'^ if you 
are undecided , ^ditionaf problem statements at the end 
the list if riecessarV, 



If vou circled "y \ indicate the grade levei(s) 
at which the problem occurs: 



2 ' Gtadet4 6 

3 * Grade* 



Grader 9^12 
Alt Grade* 
Other 



It VOU Circled "Y", ci 
numbers be?ow that 
the best evidence vou an 
document thet a probl 



rcie the 
describe 
I using to 

ei " 



CODE 



1901 

1902 

1903 

1904 
1905 

1906 

1907 
1908 

1909 
1910 
1911 
1912 
1913 

1914 



PROBLEM STATEMENT 



Students are not helped to choose courses of study that 
provide maximum opportunities in selecting alternatives 
available in the job market. 

Students are unable to relate their own personal charac- 
teristics to occupational requirements. 

Students do not know how to plan for career development 
or change. 

Students do not know about jobs or the job market. 

Students have no knowledge of training or certification 
requirements for given occupations. 

Students are not prepared for effective use ot leisure 
time. 

Students are not given career exploration activities. 

Students do not have work experience opportunities dur- 
ing schooling. 

Students do not have adequate job-seeking skills. 

Students do not have positive attitudes toward work. 

Students do not have good work habits. 

Students do not have job-saf^ty skills. 

Students do not know about unions and professional 
associations. 

Students have not acquired home management skills 
(i.e.. cooking, sewing, decorating, maintenance, etc.). 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 




4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 



4 5 

4 5 

4 5 

4 5 

4 5 

4 5 



6 7 

6 7 

6 7 

6 7 

6 7 

6 7 



39 



ERIC 



41 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
VOCATIONAL & CAREER EDUCATION 



□!]-[ 



Count V District 
Q Board Mtmb«r Q Ptront 
Q Adminiftfator 

□ Stud«nt 



Q Co mm unity Mttmber 
(non parent) 

□ Oth«r 



Circle "Y" for "Yes" if the statement Teprescnts a current 
or emerging problem in VOtjr school district. Circle "N" for "No" 
if the statement does not represent a problem. Clrcte ''U" if you 
are undecided. Add additional problem statements at the end of 
the tist if necessary. 



If you circled "Y". indicate the grade level(s) j 
at which the problem occurs: 



Grodet K*3 
Gradet 4*6 
Gradct 7-8 



Other 



If you circled "Y". circle the 
numbers below that describe 
the best evidence you are using to 
document that a problem e xists. 

3' 



ERIC 



CODE 



1915 

1916 

1917 
1916 

1919 

1920 

1921 

1922 
1923 



PROBLEM STATEMENT 



Students cto not know about practices related to wage- 
earning (e.g,. deductions from gross pay). 

Students are unable to work (ndependentfy or under 
supervision- 
Students are not taught decision-making skills- 
Students are not encouraged to participate in career 
exploration activities outside of the school (e.g.. jn 
achievement, explorer scouts)- 

There are no local district advisory committees for career 
and vocational education. 

Students are not taught the career implications of their 
academic studies. 

Students are not exposed to a vahety of adult role 
models. 

The curriculum is not arranged in a logical sequence. 
Course objectives do not exist. 





1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 



4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 
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Diftrict Nama 



C^untv 



District 



Q Board Me mbor Q Parant 

Q Admi'niftrator Q C^nftmunity Membar 

ILLINOIS PROBLEMS INOEX INSTRUMENT II: □ Twehw (nonpar.nt) 
INTERNATIONAL STUDIES AND CROSS CULTURAL q studwt □ oth»r 
EDUCATION 



Circle "Y" for "Yes" if the statement represents a current 
or emerging problem tn your school district. Circle "N"for "No" 
if the statenfvent does not represent a problem. Circle "U" if you 
are undecided. Add additional problem statements at the end of 
the fist tf necessary. 



If you circled "Y", indicate the grade ie;rel(s) 
at which the problem occurs: 



/ - GradctK'3 

2 * Gradet f6 

3 = Gradet 7*8 



5 - A _ 

6 ' Other 



tf Grader 



If you Circled "Y", ctrcie the 
numbers below that describe 
the best evidence you are using to 
document tfiat a problem e xists. 

CO 



CODE 



2001 



2002 



2003 



2004 



2005 



2006 



2007 



200B 



2009 



2010 



2011 



PROBLEM STATEMENT 



Students are not aware of other cultures, lifestyles, and 
languages at home or abroad. 

Students do not deal with cultural differences^ environ- 
mental change, or persons of different backgrounds. 

Students do not seek to discover the causes and effects 
of racial and cultural stereotyping. 

Students do not have skills in the interpretation and 
appreciation of other cultures and ethnic groups. 

Students cto not have the opportunity to stiidy foreign 
cultures in an uninterrupted sequence from grade school 
through high school 

The history, traditions, and concerns of Americans ethnic 
groups are not incorporated into the entire curriculum. 

Students do not know the contributions of ethnic groups 
and of world civilizations past and present, 

Students do not know the worth of their own ethnic 
heritage. 

Students do not have an awareness of intemationaf in- 
terdeperKlence in such areas as eoerg^, the environment, 
poverty, hunger, banking, communications^ technology, 
and the arts. 

Students are not aware of the relationship between his- 
tory and world issues, trerids, and personalities. 

The teaching of foreign language, glottal education, in- 
tercultural studies, ethnic education, and bilingual/bicul- 
tural education are not coordinated. 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



U 



U 



U 




4 5 6 



4 5 6 



4 5 6 



4 5 6 



4 5 6 



4 5 6 



4 5 6 



4 5 6 



5 6 



5 6 



5 6 



ERiC 



Ojstflct Name 



District 



G Board Membar Q Parent 

□ Adminiitrator □ CommunitV Membtr 

ILLINOIS PROBLEMS INDEX INSTRUMENT II: □ T^achar (nonP«raot> 
INTERNATIONAL STUDIES AND CROSS-CULTURAL n studaot n othar 
EDUCATION 



Cirde ''Y*' for **Yes" if the statement repre^nts a current 
or emerfing probJem to your school district. Cirde "N" for "No" 
if the statement does not represent a problem. Circle '*U" if vou 
are undecided' Add additional problem statements at the er>d of 
the li^t if necesfarV. 



If vou Circled *y*\ indicate the grade levellsl 
at which the problem occurs: 



- Grade t K 3 
* Qradet 4'€ 
' Gradet 7-8 



4 ^ 

5 ' 
S * 



Other 



If you circled "Y'\ circle the 
numbers below that describe 
the best evidence vou are using to 
document that a problem exists. 



CODE 



2012 



2013 



201 4 



2015 



2016 



PROBLEM STATEMENT 



Cross-cufturat and international studies are not integrated 
into the entire curriculum. 

Students do not appreciate the cuttural diversity of Amer- 
ican society. 

There is no program to foster an understanding of a 
particular culture or of other cultures in general. 

There are no materials or curriculum models that effec- 
tively address ethnic, cross-culturaL international, global, 
or inter-city issues* 

Students are not aware of the career, social, educational, 
and recreational opportunities provided by a knowledge 
of other cultures and languages. 




N 



N 



N 



N 



N 



U 



U 



U 



U 



U 




2 3 



2 3 



ERIC 



"14 



6 7 



6 7 



42 



District Namo 



ILLINOIS PROBLEMS INOEX INSTRUMENT II: 
RESPONSIBILITY/CHARACTER EDUCATION 



County OiMriCt 

□ Board Mendier □ Parent 

□ Adminiftrator Q Community M«mbef' 

□ Student □ OthBr 



If you cirded ''Y'Mndicai& the grade leveifs) f 1 cifcied "Y", circle the 

at which the Problem occurs: I | numbers below that describe 

I w V ^ J - r- a I I thebestevtdenceyouareusingto 

i Grodc.K^3 4 - | f document that a Problem exists. 



Circit "Y*' for *'Yes" if the statement represents a current 
Of emerging problem in your school district. Circle "W'for "Mo' 
if the statement does not represent a problem. Circle "U" tf you 
are urvlecided. Add additional Problem statements at the ertd of 
the list (f necessary. 



2 » Grades 

3 = Grade* 7^8 



€ ' Other 



CODE 



2101 

2102 

2103 

2104 

2105 

2106 

2107 

2108 
2109 

2110 
2111 

2112 
2113 



PROBLEM STATEMENT 



ERIC 



Students do not understand the importance of 
self-knowledge. 

Students do not have positive attitudes towards them- 
selves and others. 

Students have not developed methods for dealing with 
stress and pressures which alfect mentai health. 

Students have not leamed to act on their t>eiiefs and 
vaiues. 

Students have not developed self-respect and a sense of 
self-worth. 

Students have not developed a personai value and belief 
system. 

Students are unabie to soive personal problems in an 
enrotronaily satisfying manner. 

Students cannot manage fear and guiit feelings. 

Students are unable to handle emotional situations (e.g., 
conflict, competition, aggression). 

Students are unable to adjust emotionally to change. 

Students are not concemed about their involvement and 
achievement in school 

Students' absentee and dropout rates are high. 

Students do not know cultural phenomena and traditions 
on the shaping of moral values. 



45 




1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 



5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 



5 6 

5 6 

5 6 

5 6 
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District Namo 



ILLiNOIS PROBLEMS INDEX INSTRUMENT ||: 

RESPONSIBILITY/CHARACTER EDUCATION 



Coumv Di»tr»ct 

□ Board Membor □ Parent 

□ AdminiftrMor □ Com m unit V Member 

□ TMcher 

□ Student □ Other 



fnon perent) 



Circle "Y" for "Yw*' tf the statement represents 3 current 
or emerging problem in your school district. Circle '*N" for *'Wo*' 
if the statement does not represent a problem. Circle "U*' it you 
are undecided. Add additional Problem statements at the end of 
the lift if necessarV. 



If you circled '*Y*\ indicate the grade levei(s) J 
at which the problem occurs: 



If you circled *'Y*\ circle the 
numbers below that describe 
the best evidence youare using to 
document that a problem e xirts. 

m' 




9 



2114 



2115 



2116 



2117 



2118 



Sludenls have nol learned a process for setting goals in a 
comprehensive manner or on an ongoing basis. 

Students have not developed ethical, social, or spiritual 
values* 

Studenls make personal decisions wrttiout ^considering 
the moral consequences of their actions, 

Studenls do not have the opportunity to analyze and 
discuss moral dilemmas. 

Students have not developed a moral and ethical com- 
mitment to contribute to the well-being of at) humankind. 



N 



N 



N 



N 



N 



ERIC 
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□I«f*ct Name CduntV District 

□ Board M«mb«r □ P«r«nt 
Q Adminittrtttor Q Community Member 
ILLINOIS PROBLEMS INOEX INSTRUMENT II: □ Twchw (nonparent) 
CRITICAL THINKING/PROBLEM SOLVING/DECISION MAKING □ siudont Qothtr 



Circle "Y" for "Y«*' if th« Statement represents a current 
or emerging Problem in yotir school district- Circle ""N" for '"No" 
if the statement does not represent a problem. Circle "U" if vou 
are undecided. Add additional Problem ^atements at the end of 
the list if necessary. 



If vou circled "Y'\ indicate the grade tevetfs) J 
at which the problem occurs: 



/ * Grade* K-3 

2 = Grades 4^6 

3 = Cradet f'S 



Grade t 9' 1 2 
Att Crode$ 
Other 



If vou circted ' 
-numbers below 
the best e violence 
document that a 



Y", Circle the 
that describe 
Vou are using to 
Problem exists. 




2201 
2202 
2203 

2204 

2205 

2206 

2207 

220B 

2209 

2210 

2211 

2212 
2213 



ERLC 



students do not have Intellectual curtosily. 

Students do not know how to obtain information. 

Students have not learned strategies for processing in- 
formation (e.g.i codir>gi analyzirtgi retrieving). 

Students cannot analyze and state the pros and cons of 
an issue. 

Students cannot predict short and long-term conse- 
quences of alternatives. 

Students have not acquired, nor do they apply, skills of 
critical thinking. 

Students do not examine critically their own abilities, 
limitations, potentials* and needs. 

Students do not think critically about the merits of their 
own worki educational progress* and decisions. 

Students cannot think logically and critically in solving 
problems. 

Students do not apply their knowledge and skills to prob- 
lem solving. 

Students do not use available resources in problem solv- 
ing. 

Students have not developed decision-making skills. 

Students cannot make choices and decisions based on 
the best intomiation available. 



1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

12 

1 2 



5 6 7 



5 6 7 



5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 



5 6 7 



5 6 7 
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Oistrtct Matna 



Q Board Msmbar Q Pitr^nt 

G Administrator Q CommunitV M«mtMr 

ILLINOIS PROBLEMS INOEX INSTRUMENT U: □ Taochar p"™"*' 
CRmCAL THINKING/PROBLEM SOLVING/DECISION MAKING □ student Q othar 



Circie for "Yes" if the statement represents a current 

or emerging problem tn your school dtstrtct. Circle "N"' ior "No" 
if the statement does not fepresent d Problem. Cirde "U" i* You 
are undecided. Add additional problem statemeats at the end of 
the list tl necessary. 



If you urcied "Y", indicate the grade level (s) j 
at which the Problem occurs: 



- Grade* 4*€ 
= Qtadct 7*8 



Grades 9*12 
AH Grade* 
Other 



If vou circled "Y", circle the 
aumbers below that describe 
the best evidence vou are using to 
document that a Problem exists. 



CODE 



2214 
2215 

2216 



PROBLEM STATEMENT 



Students do not have confidence in their own judgment. 

Students have not developed the ability to adjust behav* 
ioTS from past experiences. 

Students perceive problem-solving situations as threats 
rather than challenges. 



N 



N 



N 



tii 

O I 




2 3 
2 3 

2 3 



5 6 7 
5 6 7 

5 6 7 
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ERIC 



Qi»trict M«m« 



ILLINOIS PROBLEMS INDEX INSTRUMENT I): 
STUDY SKILLS 



County Orstrict 
□ Board M«mber □ Parent 
Q Adminjftr«tor Q Community Member 



□ Student 



□ Other 



Ifyoucircted "Y'\ indicate the grade leveUsJ I I y**" circled "Y", circle the 



Circle "Y" for "Yes" if the statement represents a current 
or emerging problem in your school district. Circle "N" for "No" 
it the statement does not represent a problem. Circle "U" if you 
dre undecided. Add additional problem ^atements at the end of 
the list if necessary. 



at which the problem occurs: 

/ ' CradeaK*3 4 « C Hide* 9-/2 

2 = Grades 4-6 S = Alt Grader 

3 ' Gradet 7-8 6 * Other 



numbers below that describe 
the be^ evidence you are using to 
document that a problem e 



CODE 



2301 

2302 
2303 
2304 
2305 
2306 
2307 
2308 

2309 

2310 

2311 

2312 

2313 
2314 

2315 



PROBLEM STATEMENT 



Students have not learned to use the library decimal 
system and card catalogue. 

Students have not learned to use a dictionary. 

Students cannot outline material 

Students cannot summarize material 

Students cannot take notes on written material 

Students cannot takes notes on orally presented material. 

Students cannot memorize material 

Students cannot prepare reports based on material stud- 
ied. 

Students have not developed the ability to plan their study 
time effectively. 

Students have not developed the ability to study inde- 
pendently. 

Students are not aware of available self-study aids (e,g,, 
film strips^ programmed leaming materials^ audio tapes, 
etc). 

Students do not assume responsibility for their own 
learning. 

Students do not know how they learn best. 

Students are not able to select appropriate reference 
materials. 

Students do not know how to process reference materi- 
als. 



ERIC 
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N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 



OittrKt Nsmv 



IlllMOlS PROBLEMS INDEX INSTRUMENT II: 
ARTS IN GENERAL EDUCATION 



CountV 



Orttrfct 



□ ao«rd M«mb«r □ Faram 

Q Admif^ittrstor Q Commuf^itV Member 

□ Teacher "^^^'^ 



□ Other 



Circle "Y" for "Yes" if th« Statement represents a currei^t 
or emerging Problem m VOur school district. CircJe "N" for "Ho" 
ff the slatemem does not represent a problem. Circle "U" ii vou 
are tindectded. Add additiOf^ai problem stutemeats at the end of 
the If St if necessary. 



It vou circled 'V, irdicate the grade leveHs) | I 1* vou circled "Y", circle the 



at Which the Problern occur»: 

/ = Grad€tK^3 4 ' Grudat 9^12 

2 ' Gradtt4^€ 5 - AtlCradtt 

3 ' Grad€t 7^8 6 - Other 



f^umbers below that describe 
the best evidence vou are using to 
documem that a problem exists 



CODE 



2401 
2402 

2403 

2404 
2405 
2406 

2407 

2408 

2409 

2410 
2411 

2412 



PROBLEM STATEMENT 



Students in elementary schools do not receive their arts 
instruction from teachers trained in the arts. 

Students in secondary schoois who are not talented in the 
performing and/or creative arts have little opportunity tor 
formal learning in or about the arts. 

The arts are not being integrated in the curricuium to 
enrich and extend other subject areasi e,g,i mathematics 
and science. 

Students do not know the interreiationship between the 
arts disciplines. 

Gifted or handicapped students have special needs that 
are not being met by creative experiences in the arts. 

Students are not introduced to the arts resources (ag„ 
creative artists^ performing groups* and cultural facilities) 
in their communityi state^ region, and nation. 

Students do not have the opportunity to participate m all 
the performing and visual arts — music, theatre, dance, 
visual arts, literary arts, media arts. 

Elementary classroom teachers and arts teachers do not 
have planning time, nor teaching time, together 

Arts programs do not follow a sequential plan for students 
K-1Z 

Arts programs are not supported by adequate budgets. 

Students are not aware of the aesthetics decisions they 
nnake daily. 

Students do not appreciate the cultural contribution the 
arts make in societies of the world. 



§9 




3 4 5 6 7 



3 4 5 6 7 



3 4 5 6 7 



3 4 5 6 7 



3 4 5 6 7 



3 4 5 6 7 



3 4 5 6 7 



3 4 5 6 7 



3 4 5 6 7 



3 4 5 6 7 



3 4 5 6 7 



3 4 5 6 7 
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ERLC 



.50 



]-[ 



Dt«f let Jsismfr 



ILLINOIS PROBLEMS INOEX INSTRUMENT II: 
EARLY CHILDHOOD 



County DifttrtCt 

□ BoArd M«mfa«r □ P«rant 

□ AdminlttVBtov □ CommuT^tv M«mb«v 

□ Twehw (nonptfiot) 

□ Stucl«nt □ Oth«r 



Tf vou circJed *y*\ indicate the grade leveltsT] 
at wfhich the Probrem occurs: 

J = CMdei K*3 

2 ■ cradttM 4*6 

3 ' CraduM 7*8 




f If VOU circled circle the 

numbers belovu that describe 
the best evidence vou are using to 
document that a problem e: 

J S 



Circle "Y*' for *Tes" if <he statement represems a current 
or emerging problem \r\ vour school district. Circle ''N'' for "No" 
if the statement does not represent a Problem. Circle "U" if you 
ara undecided. Add additional problem statements at the end of 
the list if necessarV. 



2501 
2502 

2503 
2504 

2505 
2506 
2507 

250B 

2509 
2510 
2511 

2512 



There is no early childhood program. 

Referral requirements for pre-schoolers with develops 
mental delays and problems are not met. 

There is no parental involvement in horro instruction. 

There is no in-servfoe education to provide child devel- 
opment information. 

There is no provision for screening all pre-schoolers. 

There are no services provided after preschool screening. 

There are no diagnostic and prescriptive services for high 
risk students* 

There is no program to minimize learrung problems and 
delays. 

Students are not instructed at their skill levels* 

There is no variefy of learning situations* 

There is no provision for treatment of emotional, social, 
and behavioral problems. 

Constructive and healthy relations with family and peers 
have not been sufflcientfy emphasized. 



N 


u ; 


N 


J 

U ? 


N 




N 


u \ 


N 




N 


1 1 

XJ 


N 


u ; 


N 


u ; 


N 


u 


N 


u 


N 


u , 


N 


u 




1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 



4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 



49 



ERIC 



51 



OInrlCt Name 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
GIFTED 



County Oj»trtCt 

□ Bo« nt Mvmbtf □ P«ront 

□ Adminittritof Q Community M«mb«r 

□ Tocher (nooptrtot) 



□ Stud«nt 



□ Oth« 



Circle "Y*' for "Yes" if the statement represents a current 
or emergir>g problefn in your school district. Circle *'N" for "No" 
if the statement does not represent a Problem. Circle "U" if you 
are undeckled. Add additional Problem statements at the end of 
tha list if necessairv. 



If you circled "Y", indicate the grade fevelfs) | 
at which the problem occurs: 



/ f Crad£tK-3 

2 * Gradew 4-€ 

3 - Gradet 7^3 



A ^ Grader 9-t2 

5 * AH Cfadet 

6 - Other 



ERIC 



CODE 



2601 
2602 
2603 

2604 

2605 

2606 
2607 

2608 

2609 

2610 



PROBLEM STATEMENT 




If you cirded *y\ circle tha 
numbers be row that describe 
the best evidence you are using to 
docurnent that a problem exists. 



There are no procedures to identify gifted students. 

Programs for gifted students are not provided. 

Nondiscriminatory practices in identification of gifted stu- 
dents are not practiced. 

There are no learning opportunities in specific academic 
subjects for gifted students'. 

There are no opportunities for gifted students to develop 
in specific arts areas. 

There is no program for gifted preschoolers. 

Gifted students do not receive help in developing inter- 
personal relationships. 

Gifted students do not receive instruction in creative 
thinking. 

Gifted students are riot encouraged to initiate learning 
activity. 

Gifted students do not have the opportunity to participate 
in educational opportunities beyond their grade level. 



lilfl 



1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 

1 2 



5 6 7 



5 6 7 



5 6 7 



4 5 6 7 



4 5 6 7 



5 6 7 



5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 



50 



5"^ 



ILLINOtS PROBLEMS INOEX INSTRUMENT II: 
MINORITY/DISADVANTAGED 



County Dlttrrct 

Q Board Member Q Pirant 

Q AdmJniftntor Q Community 

□ Twcher (non parent) 

□ Sti*d«nt □ Other 



Circle "Y" for "Yes" If the statement represents a current 
or emerging problem In Your sctrooi district. Circle ''N" for "No" 
jf the statement does not represent e problem. Circle ''U" i^you 
are undecided. Add additional pfobl«m statements at the end of 
the list if nec«s$arY. 



If you circled "Y", Indicate the grade ieuel($l | 
at which the problem occurs; 

i ' Cradf* K'3 4 - Gfadt$ 9.12 
3 « Cr^fM 4^6 5 " Alt GmM 
3 * crade$ 7.8 6 = Other 



If You circled circle the 

numbers below that describe 
tlw best evidence you are using to 
document tliat a Problem e adsts 

'!2 



CODE 



2701 

2702 

2703 
2704 

2705 

2706 
2707 

2708 

2709 

2710 

2711 

2712 
2713 



«3 D Ma 



PROBLEM STATEMENT 



There are no connpensatory education prograins for nrih 
nority disadvantaged children. 

Instruction is not provided to encourage self-improve- 
ment 

There is no inservice on teaching minorily/disadvantaged. 

The district does not use technical assistance in curricu- 
lum development. 

Minority pupils are not used as leaders in promoting racial 
understanding. 

Equal educational opportunity Is not evident. 

There are no programs for specific needs of minority/dis* 
advantaged in urban areas. 

There are no programs to lessen feelings of prejudice, 
frustration, and anger among minority/disadvantaged 
students. 

Integration of minority/disadvantaged students in the 
school is not promoted. 

Minority faculty and staff are not proportional to the 
numt>er of minority school children. 

There is no representative of minority/disadvantaged 
persons on school committees. 

There are no bilingual or brcuitural programs. 

There are no programs for non-English speaking stu- 
dents. 



o 

zj 5 psajw /5 /a /? 
g/teisaie " 3 & 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 




4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6| 7 



4 5 



er|c 



53 



51 



Olftrtct N0m« 



County Dlttrtct 



ILLINOIS PROBLEMS INr.EX INSTRUMENT tt: 

MiNORITY/DISADVANTAGED 



□ Bo«rdMamt>«r 

□ Admtntttrstor 

□ Tsachar 

□ Student 



□ Parent 

□ Community Member 
Inon parent) 

□ Other 



Circle ''Y" for "Yes'' if the statement represent* a current 
or emergtng problem in vour jchool district. Circle "N" for "No" 
if the statement does not represent a probtem^ Cirde "U" if Vou 
are utidecided. Add additional Problem statements at the end of 
tfie hst if necassarV. 



If Vou circfed "Y", circle tfie 
numbers below that describe 
ttte be^t evidence v^^u are using to 
document that a problem e xists > 

3' 



CODE 



PROBLEM STATEMENT 




2714 



There is no effort to achieve a mixture o( racial and ethnic 
groups in the school, 



N 



U 



1 2 3 4 5 6 



Dtstrlct Nama 



ILLINOIS PROBLEMS INOEX INSTRUMENT II: 

NEGLECTED/DELINQUENT/DROPOUT 



County DiUrtct 
Q Board Momber Q Parant 
Q Adminiftrator Q Communitv Membttr 

□ Ta«her (now P-rw) 

□ StinJont □ Other 



Ctrcle "Y" for "Yes" if the statement represents a current 
Of emerging problem in yotir school district. Circle ''N'' for "No'' 
if the statement does not represent a Problem. Circle "U"' tf you 
are undecided. Add additional probJem statements at the end of 
the list il necessary. 



If yoti circled '*Y", indicate the grade levei(s) I Vou circled circle the 
at which the problem occurs: / J numbers below that describe 

2 ^ Grades 4*6 5 = AltGtcde* J I document that a problem e xists. 
J ^ Gradet 7^3 6 ' Other |.( / | f f J ^ " 




ERIC 



2801 
2602 

2603 

2804 

2605 

2606 

2607 

2806 
2609 



There are no programs for institutionalized delinquents. 

There is inadequate treatment of institutionalized delin- 
quents and deperxJent children. 

There are no programs for diagnosis and treatment of 
students with persistent behavior problems. 

Basic skills are not stressed for neglected and delinquent 
students. 

Neglected and delinquent students are not provided with 
vocational education for employment. 

Development of self-concept is not encouraged for neg- 
lected and delinquent students. 

There is no dropout identification and prevention pro- 
gram. 

There is no parental involvement in dropout prevention. 
There are no alternative school programs for dropouts. 



55 



53 



District N«md 



District 



ILLINOIS PROBLEMS INOEX INSTRUMENT N: 
ADULT EDUCATION 



n Board Member Q Parent 

□ Adfnintrtf«tor □ Community Membor 

□ T«ch« Parent) 



n Student 



□ Other 



Circm '^Y*' for **Ye%*^ if the statement represents a current 
or emerging problem in your school djstrtct. Circle **U*' for "No*' 
tf the statement does not represent a problem. Circle *'U" if you 
are undecided. Add additional problem statements at the end of 
the list if necessary. 



If YOU circled indicate the grade Jevel(s) 

at which the Problem occurs: 

J « Grader K*3 4 = Grude»9-t2 
3 « Cradet 7-8 S ' Other 



CODE 



2901 
2902 
2903 

2904 

2905 

2906 

2907 

2908 
2909 
2910 

2911 

2912 

2913 



PR08LEM STATEMENT 



There is no adult education program. 

Procedures discourage enrollment of adult learners. 

There is no joint planning with community and agencies 
concerned with adult education. 

The high school equivalency testing program is not Ilex- 
jble enough to meet client needs. 

There is no organized follow-up of adult graduates and 
dropouts. 

The potential of the adult leamer is not tested and con- 
sidered in curriculum development. 

Auditory and visual screening tests and minimum levels 
required for instruction have not been established for 
adult learners. 

Retraining programs for ofder adults aro not provided. 

Curriculum materials for adult learners are not available. 

Motivation techniques are not emphasized for adult 
learners. 

There are no bilingual and bicutturaf programs for adult 
learners. 

Realistic pacing for aduft learners' self-inslruction has not 
been determined 

CojMng, vocational, and career-oriented skills are not 
emphasized for adult learners. 




If YOU Circled "Y", circle the 
numbers below that describe 
the best evidence yo'J are using to 
document that a problem e xists. 

3' 




5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 
5 6 7 
5 6 7 

5 6 7 

5 I 6 7 

6I7 



5C 



DtStrtCt Name 



ILLINOIS PROBLEMS INDEX INSTRUMENT )l-. 
ADULT EDUCATION 



□ 
□ 
□ 
□ 



CounCV OiStrtct 

Bo«rtlMomber □ Paront 

AclminiftratcM Q Community Membor 
T^Bchor P"^*"*' 

Studont □ Other 



Circle "Y" for ''Yes" if the statement fepresenls a current 
or emerging problem in vour $choor district. Circle for "IWo" 
if the statement does not represent a problem. Circle "U" if vou 
ere undecided. Add additional problem statements at the end of 
the list tf necessary. 



If you circted "y*\ indicate the grade leveKsf | 
at which the problem occurs: 



/ = 
3 ' 
3 - 



Grade* K*3 
Grade t 4-6 



4 ^ 

5 = 

6 * 



Grades 9-12 
All Gr<tae« 
Other 



If you circled circle the 
numbers below that describe 
the best evidence you are using to 
document that a problem e xists. 



CODE 



2914 

2915 
2916 

2917 
2918 



PROBLEM STATEMENT 




Retirement preparatton programs are not provided for 
adult learners. 

Study skills are not taught to adult learners. 

Adult learners do not have the opportunity to learn to use 
leisure time. 

Provision is not made for Senior Citizen involvement. 

Adult learners are not accorded sufficient status in the 
educational system. 



U 



U 



U 



U 



U 




5 6 

5 6 

5 6 

5 6 

5 6 



ERIC 
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57 



District N^me 



ILLINOIS PROBLEMS INOEX INSTRUMENT IJ: 
SPECIAL NEEDS 



County Oi»trict 

□ Board M«mfa«r Q Parant 

□ AdminifUator □ Commonily M«mber 
D T«achar 

□ $tMCl«nt □ Other 



(non p4ir«nt| 



Circle "V" for "Yej" *f the jtetBment represenis a current 
or ennerging problem in yoor school diitrict. C>rcle "N" for "no" 
if the statement does not represent a problem. Circle "U" jf you 
are ur<Jecided. Add additional problenn statements at the end of 
the hst if necessary. 



If yoo circled "Y", indicate the grade leveUsJ (I I* voo circled "Y", circle the 

at which the problem octtirst I i numbers beiow that describe 

^ t? *i * ^^Y^.^M the besi evidence you are using to 
/ = Grode&K^Z ,4 = Grades 9*J2 II. ' , 

2 = Grades 4*€ 5 - AU Grader t I document that a Problem e xrsts. 



CODE 



3001 
3002 
3003 
3004 

3005 

3006 

3007 
3008 

3009 

3010 

3011 

3012 



PROBLEM STATEMENT 




Procedures for identifying learners with special needs are 
inadequate. 

Regulations for educating learners with special needs are 
not followed. 

Curriculum programs have not t>een developed for all 
learners with special needs. 

Instructional materials and settings have not been 
adapted for learners with physical visual, and hearing 
handicaps. 

Multi-sensory approaches are not used to instruct 
learners with special needs- 
There is no program to help learners with special needs 
learn socraily appropriate behaviors. 

Special instructional settings are not provided as needed. 

There Is no alternative occupational program to ensure 
employment for learners with special needs. 

There Is no sheltered workshop program for mentally 
handicapped learners. 

There is no program to teach self-care skills to mentally 
and physically handicapped students. 

Learners with special needs do not have necessary sup- 
port services (e,g.. psychotogist, social worker, adaptive 
P.E,» physical therapy). 

There is no in-service program to trarn staff to help 
leamers with special needs. 



milk 



4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 



6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 



56 



ERIC 



OS 



District Name 



CountV 



District 



□ Board Ma iT4b«r □ Parftnt 

□ Admin(ftr«1or □ Community Memter 
ILLINOIS PROBLEMS INOEX INSTRUMENT M: □ Ttach^r (nonp-rant) 

SPECIAL NEEDS □ Studant □ Other 



Cirde "Y" 'or "Yes" if the statement represents a current 
or BiT«iiging Problem in your school district. Circle "Wfo"- "No" 
if the statement does not represent a problem. Circle "U" if vou 
are undecided. Add additjOnaL problem statements at the end of 
the list »f necessary. 



H you circled "Y", indicate the grade leveJ{s) 
at which the problem occurs: 



2 = Grttdea 4*6 

3 GradcA 



4 ' Grade* 9~J2 

5 = Ail Gr«d» 
€ = Other 



If voo circled "Y", circle the 
numbers below thai describe 
the best evidence vou are using to 
document that a problem e xrsts. 



CODE 



3013 



3014 



3015 



3016 



3017 



3018 



PROBLEM STATEMENT 



Behavior management techniques are not used to help 
students with emotional. t>ehavforal* and social problems. 

Information fs not communicated to assist placement of 
the tearner with special needs in the regular classroom. 

Learners wilh special needs do not have attemattves to 
conventional testing procedures to demonstrate learning. 

Parents are not involved in the education program of 
learners wilh special needs. 

Instruction for homebound and hospitalized learners with 
special needs is not provided. 

Help for the low-incidence (e.g., blindt deaf) handicapped 
learners is not adequate. 




57 



ERIC 



5,9 



Di»tnct Namfl 



1-: 



rLLrniors problems index instrument rn 

MEDIA/LIBRARY SERVICES 



CountV Dtstrict 

□ Boifd lumber □ Parent 

□ Administrator Q Communitv Member 

□ Teacher (nonparemi 

□ Student □ Other 



Cirde *'Y'* for *'Yes'* if the statement represents e current 
or emerging problem in vour *choot district. Circle *'N** for '*No'* 
if the statement does not represent a problem^ Circle "V* if v^^ 
are undecided. Add edditronal problem statements at the end of 
the tisc if necessarv. 



If vou circred *Vjndicatethegrade lever^s) M If vou circled '*Y'\ circle the 
at which the probrem occurs: 1 i numbers berouv that describe 

* J / the best evidence vouareusing to 

1 = Grades K '3 < « Grades 9^12 f I j . . , . 

2 - qxades 4*€ S - Grader | f wCument that a problem e xiStS. 
J - Grade* 7*8 ' 



CODE 



3101 
3102 
3103 
3104 
3105 

3106 

3107 
3108 
3109 
3110 

3111 
3112 



PROBLEM STATEMENT 



There is no media/)tbrary center 

The media center is not readily available. 

Media materials are not evaluated before purchase. 

There is no policy for selecting media materials. 

Separate viewing, listening, and study areas are not 
available. 

Facilities for the operation of media equipment are inad- 
equate. 

Storage facilities are not adequate. 

Media materials are not sufficient for curricular needs. 

Media equipment is not sufficient for curricular needs. 

Provision ts not made for staff and students to prepare 
and duplicate materials. 

Teachers are not assisted in using media resources. 
No resource sharing outside the school exists. 




ERIC 



District Name 



CounW 



District 



ILLINOIS PROBLEMS INDEX INSTRUMENT M: 
FOOD SERVICE 



□ Board Member □ Par«m 

Q Administrator Q Community Member 

□ Ti^achar fnonpawntt 



□ Sttid«m 



□ Other 



Circle "Y" for ^'Yes" »f the statement represents a current 
or erner^ing Problem in vour school district. Circle "N"for ''No" 
■f the statement does not represent a Problem. Circle ''U" if you 
are urtdecided* Add additional problem statements at the end of 
the list if neceswry. 



If yciu circled *'Y"Jrtdicate thegrade reveHsJ ( M* Vou circled "Y*\ circJe the 
at Which the problem occurs: / J numbers below that describe 

the best evidence you ere usi'>g to 
document that a Problem exists. 



1 ' GradCtK*3 4 ^ Grades 9-12 

2 - Grades 4^6 5 " Ati Grade* 



3 = Gradct 7*8 



Other 



to 



CODE 



3201 
3202 
3203 

3204 
3205 

3206 
3207 

3208 
3209 
3210 
;^11 



PROBLEM STATEMENT 



No school lunch program exista 
Food menus are not varied. 

Non^discriminatory practices are not enforced in meal 
programs. 

Meals are not served efficiently. 

Purchasing systems {including planning and control for 
food purchases) do not exist. 

Food service personnel are not qualified. 

Nutrition standards are below Type A school lunch regu- 
lations. 

Regulation standards are not met. 

Sanitation standards are not met. 

Food service does not meet student demands. 

In-service training is not provided for food service per- 
sonnel. 



/a/ 5 jijS 



fill f 



12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 




6 7 

6 7 

6 7 

6 / 

6 7 

6 7 

6 7 

6 7 



59 




61 



OistrtCT Name 



ILLINOIS PROBLEMS INOEX INSTRUMENT II: 
TRANSPORTATION SERVICES 



Countv OlStnct 

□ Board Mernbor □ P«ront 

□ Adminiftrator □ Communitv M^vribor 
O Teacher 

□ Student □ Other 



inon parent} 



Circle "Y" for '"Yes" if the statement represents a current 
or emerging Problem in Vour school district. Circle "N'' ior "No" 
if the statftmftnt does rioi represent a problem, Circte "U" il vou 
are undecided. Add additional problem stetements at the end of 
the tist if necessarV. 



If Vou Circled "Y", indicate the grade le^/eHs) J 
at which the problem occurs^ 

1 - CradcA K*3 4 = Grade* 9,12 

2 - CtadeM 4'6 S ' Alt CradiM 

3 = CrodeM 7<8 6 - Other 



CODE 



3301 
3302 
3303 
3304 
3305 
3306 
3307 

3303 



PROBLEM STATEMENT 



School buses do not meet safety standards. 

Bus driver training regulations are not met. 

Transportation safety is not empliasized. 

Efficient routes have not been established. 

School bus discipline is not maintained. 

Mutual driver-student respect is not evident. 

Cost-effectiveness is not evident in the bus maintenarice 
program. 

Merits of alternative bus services (owned, leased, con- 
tracted) have not been considered. 




If vou circled "Y", circle the 
numbers befow that describe 
the best evidence vou are using to 
document that a problem e xists. 




60 



ERIC 



€2 



Dl*trict Nome 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
HEALTH AND MEDICAL SERVICES 



Count V Dt^rict 

□ Board Member □ Parent 

Q Adminiftrator Q Gommunitv Member 

□ Teacher 



□ Student 



□ Other 



Circle *'y" for **Ves'* if the statemant represents a current 
or emergif>g problem in your school diftrtct. Cfrde "N" for "No'' 
if the statement does not represent a probienn. Circle "U" tf Vou 
are undecided. Add additional problem statements at the end of 
the list if necessarV, 



If Vou circled "Y'\ indicate the grade levei(s) j 
at which the problem occurs: 

1 = Grader K 3 4 - Grade* ^12 

2 * Grades 4*S 5 - Alt Grader 

3 - GradeM 7*8 € - Other 



H Vou Circled "Y", circle the 
numbers belov^ that describe 
the best evidence vou are Using to 
document thet e problem e xist: 



CODE 



3401 
3402 

3403 

3404 
3405 
3406 
3407 

3408 

3409 

3410 

3411 

3412 

3413 

3414 



PROBLEM STATEMENT 



ERiC 



Slate student health regulations are not observed. 

Knowledge about health agencies is not provided to 
students, parents, and staff. 

Periodic health check-ups are not promoted for students 
and their families. 

School nurse facilities do not meet demands* 

First aid care, including CPR, is not available at all times. 

Emergency care policies and procedures are inadequate. 

There are no inservice programs for emergency medical 
treatment. 

There are no inservice progranis for prevention and con- 
trol of diseases. 

School health programs are not consistent with district 
policies on health services- 
There is no coordination of services between school 
health and socia] service agencies. 

Health services have not t^en coordinated with those of 
other pupil personnel services. 

Health services personnel are not included as members 
of a pupil personnel services team. 

Health services personnel are not involved in curriculum 
development and instruction. 

Required records and reports of health services are not 
maintained. 




I 



I jo I S Iw 

'8 fe^^ii? « 8 o 



12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 



4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 



4 5 



4 5 



4 5 



6 7 



6 7 



6 7 



61 



Qi»trtCt Name 



County 



Oi«trtCt 



□ Board M«mbar □ Par«nt 

Q Adminiftrator Q Communitv Mentbor 

ILLINOIS PROBLEMS INOEX INSTRUMENT II: □ Twcher (nonPa^nt) 

HEALTH AND MEDICAL SERVICES □ Student □ Other 



Circle "Y" for '*yes*' jf the statement represents a current 
or emerging Problem in vcur school district. Circle ior **f4o** 
(I the statement dPes not represent a problem. Circle **U'' if vou 
ere undecided. Add additional problem statements dt the end of 
the list if necessarV. 



If Vou circled *\ indicate the grade leveils) 
at which the Problem occurs; 



J = Crudes K-2 
5 ' Grades 4^6 
3 - Grade* 7^B 



If circled "Y*\ circle the 
numbers below that describe 
the besi evidence vou are using to 
document that a Problem e xists^ 
to 



CODE 



3415 



3416 



3417 



PROBLEM STATEMENT 



There is no venereal disease rnfornfiatton or referral ser- 
vice for students and staff. 

There Is no birth control rnformatton or referral service for 
students and staff* 

There is no child abuse information or referral service for 
students and staff. 




er|c 



61 



District Namv 



CdUntY 



DtitriCt 



ILLINOIS PROBLEMS INDEX INSTRUMENT 11: 
COUNSELING & GUIDANCE SERVICES 



□ Board Member □ Parent 

□ Adminlftrator □ Community Momtxr 

□ T<acher lr>onp«r<nt) 



□ Stucient 



□ Oth#f 



Circre "y** for *'yes" if tht statement represents a current 
or emerging probienr^ in vour school district. Circle **N** for "No*' 
it the Statement does not represent a problem. Circle "U** if you 
are undeckied. Add additional Problem statements at the end of 
the list if necessary. 



tf you circled '*Y*\ indicate the grade le;reJ(s} | 
at which the Problem occurs; 



1 ' Gradct K.3 

2 « Grades 4*€ 

3 = Gradet 7*3 



Grades 9*12 
All Crad£$ 
Other 



CODE 



3501 

3502 
3503 

3504 

3505 

3506 

3507 

3508 

3509 

3510 

3511 

3512 

3613 
3614 



PROBLEM STATEMENT 



There are not enough guidance and counseling person- 
nel. 

Counseling and guidance facilities are inadequate. 

Non-discrimination in guidance and counseling is not 
practical. 

Guidance and counseling activities have not been coor- 
dinated with other staff services. 

Both Individual and group counseling are not used in 
delivering guidance and counseling services. 

The identification and referral of students with counseling 
and guidance needs is ineffective. 

Guidance personnel do not pay sufficient attention to 
self-concept and adjustment needs of students. 

There is no occupational interest survey for each student 
as part of the guidance services. 

Guidance personnel do not provide adequate assistance 
to students regarding high school curriculum, career de- 
velopment and interests. 

Counselors do not effectively utilize community re- 
sources. 

There are no follow-up procedures. 

Counselors do not upgrade their professional skills. 

Counselors do not assist new students. 
Counselor-parent contacts are not sufficient. 




If you circled "Y", circle (he 
numbers below that describe 
the best e^ridence you are using to 
document that a Problem e)uj 

tc 



2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 

2 3 4 




5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 

5 6 7 



63 



ERIC 



65 



District Nomo 



CountV 



Dlatrttt 



□ Board Mombor □ Parent 

O Administrator Q Community Member 

ILLINOIS PROBLEMS INOEX INSTRUMENT II: □ Teacher (nont»«rdnt) 

PSYCHOLOGICAL AND SOCIAL WORK SERVICES □ Student □ othar 



Circle **Y*' for "Yej" if the Statement represents a current 
or emef9ir>9 probJem in vour school dtstr^ct^ Circle "N*' for *'Wo*' 
if the statement does not rep^'esent a problem. Circle ''U" if you 
are undecided. Add additional problem statem^^nts at the end of 
the list tf necessary. 



If vou circled "Y", indicate the grade leveKsI | 
at which the problem occurs: 



1 * Gradet K*3 

2 * GradeM 4*6 

3 = Gradct 7*8 



4 ' 

5 ^ 

6 = 



Grades 9.12 
At Gfadet 
Uher 



If you circled "Y", circle the 
numbers below that describe 
the best evidence vou are using to 
document that a Problem exists. 




3601 

3602 
3603 
3604 

3605 

3606 

3607 

3608 

3609 
3610 

3611 



Staff are not aware of available psychological and social 
work services. 

Psychological and social work services are insufficient. 

There is no provision for group therapy. 

Needs for psychological and social work services of the 
student population have not been assessed. 

Psychological and social work services are not coordi- 
nated with.othier staff services. 

There are no staff inservice activities in psychological and 
social work services. 

Technicians trained in conducting psychological testing 
and interpreting results are not utilized. 

School psychologists do not interpret their findings arid 
provide follow-up to other school personnel directly in- 
volved. 

There is no provision for parent involvement. 

The social work service does not act as a liaison between 
the school and the community. 

Periodic evaluations of psychological and social work 
services are not conducted. 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



N 



4 5 6 7 



5 6 7 



5 6 7 



5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 



4 5 6 7 



5 6 7 



5 6 7 



4 5 6 7 



64 



6G 



D*flflcl Nome 



CoontV District 



□ Board Mamfa«r □ Parant 

□ AdmInIftr«tor □ Community Mamb«r 
ILLINOIS PROBLEMS INOEX INSTRUMENT II: □ Ta-cher Jnonparant) 

COORDINATION OF PUPIL PERSONNEL SERVICES □ student □ other 



Ctrcie ''V" for "Yes" if the jtatemant represents a current 
or emerging Problem in your school district. Circle "N"for "No' 
if the statement does not represent a problem. Circle "U"' if you 
are Undecided. Add additional problem statements at the end of 
the Itst if necessarV. 



If you circled *'Y", indicate the grade Je;fel(s* | I Vot* circled *'Y", cirde the 



at which the Problem occurs 



numbers below that describe 
the best e^ridence you are using to 
document that a ProbJem e xists. 




3701 
3702 
3703 
3704 
3705 
3706 

3707 

3708 
3709 

3710 



There are no whtten. guidelines, procedures^ and objec- 
tives for pupil personnel services. 

There is no effective coordination among pupil personnel 
services. 

There is no coordination between pupil personnel and 
other staff services. 

Adequate and equal delivery of pupil personnel services 
has not been promoted. 

There in no coordination between pupil personnel ser- 
vices and other social service agefx:res in the community. 

Information about the resources of pupil personnel ser- 
vices are not communicated to staff, students* and the 
community. 

There is no periodic assessment of changing needs for 
pupil personnel services, 

F\jpll personnel services are inadequate. 

Non-discrimination in delivery of pupil personnel services 
is not practiced. 

Parents are not involved in pupil personnel services. 



12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

12 3 

1 2I 3 

12 



4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 



65 



ERIC 



67 



District Namo 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
EDUCATIONAL PROGRAMMING 



CountV District 

□ Boar<} Member Q Parent 

□ Adminittrator □ Community Member 

□ Teacher P*""** 

□ Student □ Other 



Circle "Y" for "Yes" if the statement represent* a current 
Or emergmg Problem In your school district^ Circle "N" For "No" 
ft the statannent does r^ot represent a problem. Circle "U" if vou 
are undecided. Add additional problem stetements at the end of 
the IfSt if necessary- 



If you circled indrcate thf grade JeveKsl 
at whfch the problem occurs: 

2 - Grades 4^6 5 - 

3 Grades 7-8 6 = 



Grade* 
Alt Crodet 
Other 



If you circled "Y'\ circle the 
numbers below that describe 
the best evidence yoii are using to 
document that a problem e xist 
05 ■ 



CODE 



PR08LEM STATEMENT 




5 

■ £ 



3801 

3802 
3803 

3804 

3802 

3806 

3807 

3808 

3809 

3810 

3811 

3812 

3813 



Students are not viewed as the primary clients of the 
educational system. 

Curricula are not developed in detail. 

Curricula are not easily understood by people who work 
with them. 

Changes in curriculum are not made in response to 
changirig needs. 

Teachers and students are not involved in decision mak- 
ing about educational experiences. 

Curricula are not cooTdtnated with other agencies to avoid 
duplication. 

Decision-making and problem-solving methods are not 
stressed in educational programming. 

Community needs are not considered when planning 
educational programs. 

Coordination among district schools in programming is 
not effective. 

The community's cultural resources are not effectively 
used in programming. 

There are no learning options outside of the education 
system as alternatives to conventional schools. 

There is not a variety of learning situtations responsive to 
individual needs. 

There is no summer educational program. 



2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 



4 5 6 7 

4 5 6 7 
4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4 5 6 7 

4I 5 6 7 

5 6 7 



ss 



DittfJct Name 



District 



□ Board Member Q Parent 

□ Administrator □ Community Member 
ILLINOIS PROBLEMS INOEX INSTRUMENT II: □ Teacher (nonparent) 

EDUCATIONAL PROGRAMMING □ Student □ other 



Circle "Y'* for *'Ye«*' if the statement represents a current 
or emerging problem m Vour school distr^t. Circle "N'*for **No'' 
if the statement does not represent a problem. Circle **U*' if VOu 
are undectdedp Add additional problem statements at the end of 
th^ list if necessary. 



If YOU Circled *'Y*', indicate the grade levelts) J 
at which the Problem occurs: 



H VOU circled "V'\ cirde the 
numbers below that describe 
the best evidence vou are using to 
document that a Problem eKisti 

■ 05 



CODE 



3814 
3815 

3816 

3817 

3818 
3819 
3820 

3821 
3822 

3823 



ERLC 



PROBLEM STATEMENT 



Credit is not granted for non-classroom experiences. 

Credit and nOn-credit furloughs to permit the pupil to 
leave and re-enter the school system are not offered. 

Students are not released from traditionah formal block 
scheduling of school time. 

There is no demonstration of required competencies be- 
fore graduation* 

Paraprofessional aides are not effectively used. 

There Is an inadequate pupil-teacher ratio. 

Curriculum and instructional materials available from the 
state edLJcation agency are not identified. 

Curriculm and instructional materials available from the 
state education agency are not utilized. 

Services of the state education agency to develop alter- 
native strategies rn arts and physical education for dis- 
tricts facing severe staff and program reduction are not 
utilized. 

There is no attempt to criticize and influence state and 
federal legislation affecting educational programs and 
materials. 




N 



N 



U 



U 



3 4 

3 4 

3 4 

3 4 

3 4 

3 4 



5 6 

5 6 

5 6 

5 6 

5 6 



69 



District Namo 



ILLrNOrS PROBLEMS INDEX rNSTRUMENT II: 
EDUCATIONAL PLANNING 



CountV Distrtct 

□ Bo«rd Member □ Parent 

□ AdmtniftrAtor □ Community Mttm bar 

□ Teacher 

□ Student Q Other 



(non paranti 



Circle "Y" for "Yes" if the statement represents a current 
or emerging problem ir> vour school district. Circle "N" for "No" 
if the statement does not represent a problem. Circle "U" if you 
are u^xiecded. Add additional problem statemer>ts at the end of 
the list if necessary. 



If yog Circled "Y", indicate the grade leveUs) 
at vuhich the problem occurs: 



/ ' Grades K*3 

2 - Grades 4*6 

3 = crttdes 7*8 



4 ' GrQde$ 

5 = All Grades 

6 Other 



if you circied "Y", circle the 
numbers below that describe 
the best evider>ce you are using to 
document that a Problem e xists, 



CODE 



PROBLEM STATEMENT 




3901 

3902 

3903 
3904 

3906 
3906 

3907 

3908 

3909 
3910 

3911 
3912 

3913 
3914 



Goals, gurdelinesi and limits of educational planning have 
not been established. 

Educational goals are not stated in terms of performance 
criteria or measurable objectives. 

Measurable objectives are not used to increase account- 
ability of teachers and administrators- 
Identified needs are not stated as problems towards 
which planning stiould be directed. 

There is no provision for systematic k)ng-rar>ge planning. 

There is no provision for faculty involvement In long-range 
plannir>g. 

There is no provision for student involvement In long- 
range planning. 

There is rK> provision for community and advisory com- 
mittee involvement in long-range planning. 

Data used for planning are not comprehensive. 

School administrators do not have planning skills and 
techniques. 

Ttiere is no lime devoted to educational planning. 

There is no community participation in the planning of 
new schools. 

Staff development is not planned. 

Needed personnel, materials, services and costs related 
to planning are not identified. 



EMC 



70 



Oi»trict Name 



ILLrNOIS PROBLEMS INDEX INSTRUMENT II: 
EDUCATIONAL PLANNING 



\jn-[ 



CduntV Di«rtct 
Q Board Mamb«r Q Parant 
Q Adminiftrator Q Communitv Mamb«r 

□ Taacher P"'*"'* 

□ Student Q Other 



Circle "Y" *or "Yes" if the statement reprasants a current 
or emergi(\9 problem in vour school district . Circle '*N" for "No" 
it the stacemeni does not represent a problem. Circle "U" if vou 
are undecidedp Add additional problem statements at the end of 
cha list if necesurV. 



rf vou circled "Y", indicate the grade tevei(s) 
at which the problem occurs^ 



i * 

9 - 

3 ' 



Grades K*3 
Gfodet 4-€ 
Grade 9 7.8 



If VOU circled "Y'\ circle the 
numbers below that describe 
the best ev^ence you are using to 
document that a Problem e xists. 



CODE 



PROBLEM STATEMENT 




3915 

3916 

3917 
3918 

3919 

3920 
3921 



Assessment data on current programs are not used to 
plan for necessary program revisions. 

Educational planning does not include alternatives for 
implementation. 

There are not adequate procedures for projecting various 
revenues, whether local, state* or otherwise. 

There is no model to predict the number and cost of new, 
continuing, and retiring faculty members* 

There is no model to project school and district enrollment 
to determine future needs. 

Plans are not made to ensure efficient use of resources, 

EducationaJ consultants who are qualified to assist the 
district In identifying and meeting needs are not utilized. 



71 



Oiitrict N0mo 



Countv 



DiStrtct 



ILLINOIS PROBLEMS INOEX INSTRUMENT II; 
PRE-SERVICE EDUCATION 



□ Board Member □ Parent 

□ Adttiinixtrmr □ Communltv Member 

□ Te»cher P''*"** 

□ Student □ Other 



If vou circled "Y", indicate the grade leveKs) I Vou circred "Y", circle the 




Circle "Y" for *'Yes'* if the stdtement represents a current 
Of erDGfgiAg problenn in your school district. Circle "N" for '*No" 
if the statement does not represent a problem. Circle "U" if vou 
are undecided. Add additional Problem statements at the end of 
the Jist if necessarV. 



at which the problem occurs: 

/ ' Grades K*3 4 - Grades S*t2 

2 = Grades 4*S S AU Grader 

3 = Grades 7*8 $ - Other 



numbers beJow that describe 
the best evidence you are using to 
document that a Problem e xists. 



CODE 



4001 

4002 

4003 

4004 

4005 

4006 

4007 

4008 

4009 

4010 

4011 
4012 
4013 



PROBLEM STATEMENT 



Teacher education centers in local school districts are not 
provided. 

Teachers of teachers do not have recent classroom ex- 
penerroe. 

Prospective teachers are not exposed to a variefy of 
teaching and learning objectives. 

Prospective teachers are not exposed to a wide range of 
classroom environments. 

Psychological knowledge rs not translated into lay lan- 
guage t>efore it is presented to teachers. 

The study of the learning process is not included in 
teacher education. 

There are no learning experiences to develop self- 
awareness in teachers. 

Teachers are not trained to teach in a variefy of fypes of 
schools. 

There is no emphasis on training teachers to t>e general- 
ists as well as specialists. 

Teachers are not trained to have multiple areas of com- 
petency. 

Teachers are not taught skills in motivating students. 

Teachers not taught interpersonal skills. 

Teachers are not taught skills in diagnosing problems and 
prescribing and implementing resolutions* 



1 2 3 



1 2 3 



1 2 3 



1 2 3 



ERLC 
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District Name County OtstricT 

□ Bo«rd Member □ Parana 

Q AdfTiiniEtrator Q Co fnin unity Meinber 

ILLINOIS PROBLEWe INDEX INSTRUMENT II; □ Teacher (nomwrefitl 
PRE-SERVICE EDUCATION □ student □ other 



Circle *y" for **Yes*^ if the statemem represents a current 
or ernerging probiern m your schooj distrtctn Circle '*N*^ for *'No*' 
tf the statement cioes riot represent a problem^ Circle "U'' if you 
are uridectded. Acid additional problem statements at the end of 
the list if necessary. 



If you cjrcJed '"V ^ indicate the grade reveUs} | 
at Which the problem occurs: 



If you circled *'Y circle the 
numbers below that describe 
the best evidence you are using to 
document that a Problem existSn 

V5 



CODE 



4014 



4015 



4016 



4017 



PROBLEM STATEMENT 



Content-area teachers are not trained in their subject 
area. 

Teachers are not prepared for non-traditional, non-schooJ 
settings* 

Teacher education courses are not continuaify evaluated 
for their quality and relevance. 

Teachers are not taught that students must be active 
participants in learning. 




N 



N 



N 



U 



U 



U 



4 5 6 
4 5 6 
4 5 6 



71 



District f^ame 



ILLINOIS PROBLEMS INOEX INSTRUMENT II: 
IN-SERVICE EDUCATION 



Countv 



District 



□ Board Member □ Parent 

Q Administrator Q Community Member 

□ Teacher f*"""'* 



□ Student 



□ Other 



H you Circled indicate the grade leveKs^ I t vou Ctrded *'Y*\ circle the 



Circle *'y** for ''Yes'* if the statement represents a current 
or emerging problem in vour schoot district. Circle "N" for "No" 
if the statement does not represent a problem. Circle "U" if vou 
are undecided^ Add additional problem statements at the end of 
the lilt ^1 neces^rvn 



at which the Problem occurs 

/ - Grades K*3 *t ^ CrQdc& 

2 - Grades 4*6 5 ' At! CraUet 

3 = Cnxde* 7*8 6 ' Olhef 



numbers below that describe 
the best evidence v^^^^ ^re using to 
document that a problem e xists. 
w ■ 



CODE 



4101 

4102 

4103 

4104 

4105 

4106 

4107 

4108 

4109 
4110 

4111 
4112 



PROBLFM STATEMENT 



Teacher in-service education does not emphastze per* 
sonal development and professional growth. 

There rs no provision for release-time for in-service edu- 
cation. 

Teachers are not encouraged or guided in experimenta- 
tion with varied teaching techniques. 

Training to up-grade teacher competencies is not pro- 
vided. 

There is no process manual describing effective ap- 
proaches to teaching. 

There is no technical asslstarice for those participating in 
in-service training. 

There are no in-service workshops for substitute teach* 
ersi para*professionalSi and other support staff. 

In*service education is not an integral part of the ac* 
countability system. 

There are no individualized in*service programs. 

In-service education is not prescribed on the basis of 
teacher evaluations. 

Teachers are rwt given in-servrce training on affective 
education (e.g,i teaching self-concept, attitude develop- 
ment)^ 

Teachers are not given in-service training on t>ehavior 
modification techniques. 




ERiC 



District Name 



Coumv 



QtStriCt 



□ Board M*mb*r □ Parent 

□ Adminiftrator □ Community Memb«r 

ILLINOIS PROBLEMS INOEX INSTRUMENT II: □ Twchw (nont«rtnt) 

IN-SERVICE EDUCATION □ Student □ oth«r 



Circle "Y" for "Yes" if the statement represents a current 
or emer^trt^ problem in your school district. Circle "N" for "No' 
if the statement does not rePrefeni a problem. Circle "U" if you 
are undecided. Add additional problem statements at the end of 
ih« lid if necessary. 



It you Circled "Y", indrcate the grade ie;ral(s) | 
at vuliich tlie problem occurs: 



3 = 



Grodci K*3 
Grades 4^6 
Grades 7*8 



4 - 

5 - 
S - 



Grades 9^12 
Alt Grades 
Othct 



tf you Circled ' 
numbers below 
tlie best evidence 
docunr>ent that a 



Y", Circle tlie 
that describe 
you are using to 
problem exists. 




4113 



4114 



4115 



4116 



Teachers are not given in-service training on principles of 
group dynamics, (e.g,, leadership, communication, con- 
flict, human relations). 

Teachers are not given in-service training on new teacli- 
ing techniques (e.g., diagnosis and remediation, individ- 
ualized and laboratory instruction). 

There is no management training for school administra- 
tors. 

Services of the state education agency are not used to 
develop alternative teaching strategies. 



N 



N 



N 



U 



U 



U 



2 3 



4 5 



4 5 



4 5 



6 7 



6 7 



6 7 



Oinrict Name 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
TEACHING METHODS & TECHNIQUES 



County Ptstrict 

□ Board Member □ Parent 

□ Adminiftrator □ Community Member 

□ T«sch«r 

□ Student □ Other 



inari iMrem) 



Circle "Y" for "Yes" if the statement represents o current 
Or emerging Problem in your school district. Circle "N" for "No" 
tf the statement does not represent a problem. Circle "U" if VPu 
are uncfeckJed. A<fd additional problem statements at the end of 
the list if necessary- 



If Vou circled "Y", indicate the grade Jevei(s) I t vou circted "Y", circle the 
at which the Problem occurs^ I I numbers betow that describe 

, ^ J 'i A I i the best evidence you are using to 

2 ' c^ai%',l6 5 :- Aulffiidei^ f / document that a prpbiem exist 

3 ' Crad€$ 7-8 S ' 



CODE 



4201 

4202 

4203 
4204 
4205 
4206 

4207 

4208 

4209 
4210 
4211 
4212 
4213 
4214 

4215 



PROBLEM STATEMENT 



Traditional teacher-centered teaching is overempha- 
sized. 

There is no provision for open-classroom or student-cen- 
tered teaching techntques. 

There is no provision for individualization of instruction. 

Interdisciplinary inquiry teaching is not used. 

The team-teaching approach is not used. 

Teachers do not experiment with a variety of teaching 
methods. 

Students are not provided with learning experiences out- 
side the classroom environment. 

Students are not provided with short topics in nine-week 
sessions. 

Students do not engage In independent study projects. 

Students do not participate in small group processes. 

Computer-assisted instruction is not used. 

Calculators are noX used as teaching aids. 

There is no provi?^,ion for an ungraded format. 

There are no provisions for fast-paced multi-graded tu- 
toring. 

Teaching techniques do not focus on thinking skills in 
addition to subject matter per se. 



er|c 




?c 



District Name 



District 



□ Board Member □ Parent 

□ Administrator □ Community Mamb«r 

ILLINOIS PROBLEMS INDEX INSTRUMENT II: □ Tmh*r (nonparant) 

TEACHING METHODS & TECHNIQUES □ student □ other 



Cfrcle "Y" for "Yef" if the statement represents a current 
oc emecgfng problem m your school district. CircJe "N"' for "No" 
if the statement does not represent a problem. Ctrcfe "U" if Vou 
are undecided. Add additional problem statements at the end of 
(he Nst if necessary. 



If you circled "Y '% indicate the grade levetf s) 
at which the problem occurs: 



Grades K*3 
Grades 4-6 
Grades 7-8 



If vou circled "Y**, circle the 
numbers below that describe 
the best e;ridence you are using to 
document that a problem e xists. 



CODE 



4216 



4217 



4216 



PROBLEM STATEMENT 




Teaching techniques do not place enough emphasis on 
synthesizing and evaluating knowledge. 

Students are not encouraged to work on special real life 
tasks or problems. 

Teaching methods do not focus on economy of learning. 



N 



N 



N 



U 



U 



U 



1 2 



1 2 



1 2 



5 6 7 



5 6 7 



5 6 7 
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ERLC 



OtilriCt NoinO 



County 



Oi Strict 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
FINANCE & STAFFING 



Q Board Mombar Q Parent 

□ Administrator □ Community Mombor 

□ Teacher ^'^^ 



□ Student 



□ Other 



Circle "y*' for '*yes'* *f the statement represents a current 
or emerging problem m your school district. Circte "M" for "ivfo" 
if the statement does not represent e Problem. Circle "Lr'**f you 
are undecided. Add additional Problem statements at the end of 
the tisi If necessary. 



(f vou crrcJed indicate the grade leve»tsf rj Vou circred "Y", clrde the 
at which the P^"obiem occurs: / / numbers below that describe 

1 - ^jir*. ^ ^* the best eyidenceyouare usingto 
S * Cradct K*3 4 ' Grades 9* J 2 I f ^ . . ' 

2 « Grades 4*6 5 = A U Grade* i I document that a problem e xists. 

3 ' Grader ?-$ € = Other II / f / J f <^ ' 



CODE 



PROBLEM STATEMENT 




4301 
4302 
4303 

4304 
4305 
4306 

4307 
4308 
4309 

4310 

4311 

4312 

4313 

4314 



There are not enough teaching personnel. 

There are not enough non-teaching personnel. 

Local procedures (including advice from students, staff* 
and community representatives) in selecting school per- 
sonnel have not been developed. 

Employee screening processes are not effective* 

Salaries of teachers are not high enough. 

Salaries of non-certified school personnel are not high 
enough to attract high-quality personnel. 

Employee salaries are not tied to cost of living and meriL 

Employee Insurance benefits are insufficient. 

There is insufficient economic and professional security 
for teachers. 

Bargaining and negotiating procedures for salaries and 
benefits are ineffective or nonexistent. 

Reduction of expenditures by terminating non-tenured 
staff and part-time help has not been considered. 

Reduction of expenditures by terminating tenured faculty 
with least service time has not been considered. 

Voluntary reduction in staff has not been encouraged as a 
budgetary solution. 

Termination practices to insure conformity with affirmative 
action guidelines have not been studied. 



District Name 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
FINANCE & STAFFING 



County District 
Q Board Mombor Q Paront 
Q Adminiftrator Q Community Mombar 
Q Taacher 

□ Student Q Othar 



{i>on parant) 



Circle "Y" tor "Yes" if the statement represents a current 
or emerging problem in your school district. Circle "N" for "No' 
if the statement does not represent a problem. Circle "U" if vou 
are undecided. Add additional problem statements at the end of 
the list if neceJsary. 



If you Circled "Y". indicate the grade levei(s) | 
at which the problem occurs: 



If you circled "Y", circle the 
numbers below that describe 
the best evidence you are using to 
document that a problem e xists. 

'!2 




4316 

4317 

4316 
4319 

4320 



Terminated faculty members have not been helped to 
secure employment. 

Multiple-year government funds to maintain staff are not 
sought or obtained. 

Non-satary expenditures have not been reduced in re- 
sponse to budget constraints. 

Purchasing and accounting procedures are not effective* 

Contingency budgeting based on program priorities has 
not been devetoped. 

Assistance to write proposals for fundir>g from a variety of 
sources is not sought and utilized. 



N 



N 



N 



N 



N 



4 5 

4 5 

4 5 

4 5 

4 5 



6 7 

6 7 

6 7 

6 7 

6 7 



OlStrtct No mo 



County District 



G Board IVTambor Q Parent 

G Adrnmistrator G CommunitV Mamber 

ILLINOIS PROBLEMS INDEX INSTRUMENT II: G Taachar (nonP-ram) 

INDIVIDUAL RIGHTS AND RESPONSIBILITIES G Student G Othar 



Circle "Y" for ''Yes" if the statement represents a current 
or ern^rgtng problem in your school district. CirCJe "N" for "No' 
if tha stateiTient does not represent a probieiri. Circle "U" if vou 
are undecided. Add additional probfem statements at the end of 
the Ijst if necessarV. 



rf Vou circled "V". indicate the grade level(s) , 
at which the problem occurs: 

t = Crodc^t K'3 4 ' Grades 9-12 

2 ' Grade* 4-6 5 ^ AU Gradet 

3 ' Grade$ 7-8 G - Other 



If you Circled "Y", Circle the 
numbers befow that describe 
the best e;ridence vou are usir>g to 
document that a problem e xists. 



CODE 



4401 
4402 

.4403 

4404 

4405 
4406 

4407 

4408 

4409 

4410 
4411 

4412 
4413 



PROBLEM STATEMENT 



There is no code of student rights and obligations. 

Current rights and responsibilities of empfoyees have not 
t>een developed and reviewed. 

Employees have not been involved in policy making on 
rights and responsibiltles. 

Policy is not formulated to assure students and employ- 
ees due process of law. 

Due process procedures are not followed. 

Procedures for employee and student grievances have 
not been established. 

There are no policies for uniform student disciplinary 
action. 

Unjustified restrictions on student activities have not been 
removed. 

Textbooks and curriculum materials contain seXr ethnic 
and/or racial bias. 

Equal service to minority groups has not been provided. 

Female student opportunities to participate in programs of 
competitive sports are not comparable to the opportuni- 
ties of male students. 

Policy on the handling of student records has not t>een 
formulated. 

Plans have not been developed to protect the personal 
security of students and faculty. 





4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 

4 5 



6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 



ERIC 



so 



District Name 



CQuntV 



District 



□ Board Membar □ Paront 

Q Admtntftrator Q Community MemtMr 

ILLINOIS PROBLEMS INDEX INSTRUMENT II: □ Twcher (nortPttremJ 
INOiViOUAL RIGHTS AND RESPONSIBILITIES □ Studom □ oihw 



Circle for '*y^** the jtatement represents a current 

or emerging problem "n your school district. Circle '*N'* for "Wo*' 
if the statement does not represent a problem. CircJe **U*' if yoti 
are undecided. Add additional problem statements at the er>d of 
the list if necessary. 



If vou Circled *'y'\ indicate the grade levei(s) | 
at which the problem occurs: 



/ - Gradva K*3 

2 * Gradet 4*6 

3 = Gradit 7*8 



A - GradesD^i2 

5 - Ai\OrQde$ 

6 = Other 



If you circJed *'Y*\ circle the 
numbers below that describe 
the best evidence you are using to 
doctiment that a Problem exists. 



CODE 



4414 



4415 



4416 



4417 



4418 



PROBLEM STATEMENT 



Regulations on handling of student records are not fol- 
lowed. 

Child welfare laws and procedures are not supported and 
followed (e.g.. child abuse, labor laws, traffic lawsi cor- 
poral punishment). 

Procedures to assure equitable treatment of students and 
staff have not been established. 

Procedures to assure equitable treatment of students and 
staff are not practiced. 

No effort is made to influence legislation that has effects 
on students and staff in the schools (e.g., student dis- 
cipline and staff reduction procedures). 




ERLC 



Sl 



N 



N 



N 



U 



U 



u 



1 2 



1 2 



1 2 
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Distfiot Namo 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
PHYSICAL PLANT AND FACILfTIES 



County District 

□ Softrd Member □ Parent 

n AdmrniArator Q Communitv Member 

□ Teacher (nonperenti 

□ Student Q Other 



Crrcie "y" for "Yes" *! the staternent represents a current 
or emerging p»oblem in your school district, Circie * N'* for "No" 
if the stjtement does not represent a problem. Circle "U'^ if vou 
are undecidectn Adcf additional problem statements at the end of 
the h^t if .lecessarv. 



Jf you circled "Y", indicate the grade leveJfs) i J " Vou circred "Y", circle the 
at which the problem occurs: 



J * Grades K*3 4 « C^des 9*t2 

2 • Grades 4*8 5 - Atl Grader 

3 « Grades 7*8 6 = Othef 



numbers below that describe 
the best evidence you are using to 
document that a problem e xists. 



CODE 



4501 

4502 
4503 

4504 

4505 

4506 
4507 
4508 

4509 
4510 
4511 
4512 
4513 
4514 
4515 
4516 



PROBLEM STATEMENT 



ERIC 



A preventive maintenance program for school facilities 
has not been developed. 

Playground and playing field facilities are inadequate. 

Present facilities and projected population requirements 
have not been assessed. 

Construction of needed new facilities has not been 
planned. 

Buildings are not constucted or modified to minimize 
energy loss. 

Buildings aro not used to capacity. 

The teachers" meeting room or lounge Is inadequate. 

Classroom facilities are not appropriate for curriculum 
needs (i,e.. number, usage). 

There are inadequate parking facilities. 

Conference and meeting areas are inadequate. 

The cafeteria facrlrties are Inadequate. 

The auditorium facilities are inadequate. 

The library facilities are inadequate. 

Offices for school personnel are inadequate. 

Building security and safety equipment is inadequate. 

Buildings do not meet current regulations (i.e,. health, life, 
safety, handicapped, etc). 



82 




□(Strict Namo 



ILLINOIS PROBLEMS INOEX INSTRUMENT II: 
PHYSICAL PLANT AND FACILITIES 



County 

□ Board Member Q Parent 
Q Administrator 
Q Tftacher 
Q Student 



Q CommunitV Member 
Inon parent) 



Q Other 




451 e 



Buildings do not meet energy efficient standards* 
Procedures are not followed to conserve energy. 



N 



U 



81 



S3 



O^SinCV Name 



ILLINOIS PROBLEMS INOEX INSTRUMENT II: 
SCHOOL-COMMUNITY RELftTIONS 



I 



Coiin^y District 

□ Board Mambar □ P«rant 

Q AdminiftratDr Q Community Mamber 

□ Taachar P"'*"'* 

□ Studant Q Other 



CifCfe "'Y" for "Yes" tl the statement represents n current 
or emerging problem in your school district. Circle *'N" for '*No" 
if The statement does not represent a problem, C»rcte "U " if yo\} 
are undectded . Add addtt^onai problem statements at the end of 
the fiSt tf necessary^ 



If YOU c\TC\e<S ^'V^\ indicate the grade lev«i(st 
at which the Problem occurs: 

1 = GfOdci K*3 -4 - Cradet9~S2 

2 = Crod^i 4^6 5 = Alt Cr<jd« 
J «■ Grades 7.8 6 - Other 



If Vou circie<J '*Y", circle the 
numbers below that describe 
the best evidence you are using to 
document that a Prpblern e xists. 



CODE 



4601 
4602 

4603 

4604 

4605 

4606 

4607 

4608 

4609 

4610 

4611 

4612 

4613 



PROBLEM STATEMENT 



Community orientation programs are not offered. 

Community participation in determining the expected 
outcomes of the schools has not been solicited. 

Facts about educational achievement have not been 
presented and explained to the public. 

There are no cooperative programs with community 
agencies. 

There is no advisory councN of parents, students, teach- 
ers, and administrators. 

Student, faculty, and communfty committees to resolve 
student-administration disputes about censorship on 
school media have not been established. 

There has been no cooperation and communication with 
employersr institutions, and craft unions. 

The public has not been informed of its role in school 
operation. 

Material and human resources in the community have not 
been used to broaden the learning process. 

There are no provisions for school and community cul- 
tural arts activities. 

The schools do not actively invite parent invoK/ement in 
school- related activities. 

Schools have not established a relationship with other 
academic institutions (e.g , trade schools, universities). 

Schools ti^ve not established a relationship with commu* 
nity agencies. 




ERLC 



Si 



District Name 



County 



District 



ILLINOIS PROBLEMS INOEX INSTRUMENT II: 
SCHOOL'COMMUNITY RELATIONS 



□ Board M«mber Q Parent 

□ Administrator □ Community Member 

□ Teacher <nonparent» 

□ Student □ Othar 



Circle "Y" for "Yes" if the statement represents a current 
or emerging problem in your school distrrct. Circle "N" for "NO" 
if the statement does not represent ^ problem* Circle ''U" if you 
are undecided. Add additional Problem statements at the end of 
the tist if necessary. 



if Vou circled *'Y", rndicate the grade reveJfs) j 
at which xhB problem occurs: 



If Vou CirCied *'Y*', circle the 

numbers below that describe 

the best evidence vou are using \o 

document that a Probiem exists. 

w 
-J 



CODE 



PROBLEM STATEMENT 




4614 



4615 



Parents do not seek involvement rn school^retated activi- 
ties' 

Former students are not included on occupational advi- 
soiy committees. 



83 



ERIC 



District Name 



ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
ADMINISTRATIVE ORGANIZATIONS 



County OiStriCT 

□ Qo«rd Membof- □ Parent 

□ Administrator □ CommunitV Member 

□ Teacher 

□ Student □ Other 



Circle y* for **Yes" if the statement represer^ts a current 
or emerging problem in Vour School district. Circle *'N'*for *'No*' 
if the Statoment does not represent a pfCbiem. Ctrcie "U" if VOu 
are undecided. Add additional probtem siatements at the end of 
the list if n(?cessarV. 



If vou circled *'Y'\ indicate the grade ievel(sl Y\ If Vou circled *y*\ circle the 
at which the problem occurs: 

S = Craftcit K.J 4 = Grades 9^t$ 

2 = Crailcs 4-6 5 = Ait Grades 

3 - Grades 7-S 5 = Cthir 



numbers beiow that describe 
the best evidence vou are using to 
document that a problem exists^ 



CODE 



4701 

4702 
4703 

4704 
4705 

4706 
4707 

4708 

4709 

4710 
4711 
4712 
4713 
4714 
4715 

4716 



PROBLEM STATEMENT 



Administrative functions have not been adequately clari- 
fied. 

Employee job descriptions are not up to date. 

Responsibilify for decision making at various levels of 
administration has not been clarified. 

There is no affirmative action committee. 

There rs no provision for equal employment opportunities 
for women or minorify groups. 

There is no student government. 

There is no provision for continuify of facuify, staff, and 
administrators. 

The structure of schools has not been examined in terms 
of function and size. 

Schools have not adapted to the needs of students by 
providing differing time sequences. 

Student record keeping is ineflrcient. 

The student handbook is inadequate. 

The teacher policy handbook is inadequate. 

Handbook for parents of students is inadequate. 

The board policy manua' rs inadequate. 

Channels of communication among school personnel are 
not used. 

Limits of authority have not been defined. 




1 2 

1 2 

1 2 

1 2 

1 2 

1 2 



12 3 



6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 



5 6 
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ERiC 



sc 



□♦Strict Name 



County 



District 



ILLJNOIS PROBLEMS rNOEX INSTRUMENT IJ: 
ADMINISTRATIVE ORGANIZATIONS 



□ Board Member Q Parent 

Q Administrator Q Community Member 

□ Teacher 

□ Student Q Other 



Qrcie "Y" for "Yes" if the staiement represents a current 
or emerging problem to your school district. Circle "N" for "No" 
if the statement does not represent a problem. Circle "U" if you 
are undecided. Add additional problem statements at the end of 
the list tf neces^ry. 



Jf you circled '*Y'\ indicate the grade levei(s) | 
at which the probJem occurs: 



- Grades K*3 

- Gradei A*S 
* Grade* 1*% 



A ' Grade* 9^12 
5 ^ All Grtides 
S - Other 



If you Circled "Y", circle the 
numbers beioiv that describe 
the best evidence you are using to 
document that a problem e xists. 
tn 

5 




4717 



There are no guidelines for student discipline. 



N U 



2 3 



4 5 6 7 
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DiMfict N^me 



Coumv 



DiStf ict 



□ Board Mflmber □ Poront 

Q Adminiftrator Q Gommunitv Mamb^r 

ILLINOIS PROBLEMS INOEX rWSTRUMEWT II: □ Teach«r (nonparerttl 

RESEARCH AND UTILIZATION □ student □ other 



H VO0 cifded "Y", circle ihe 
numbers below that describe 
the best evidonce vouare uSmg lo 
documeni ihai a problem exists. 




4801 



4802 
4803 
4804 
4805 

4806 
4807 

4808 
4809 

4810 
4811 



Research results that shew enviTonmental and biological 
effects on children's growth and development are not 
used in educational programming and planning. 

Characteristics of minority student populations that may 
affect student performance are not investigated. 

The effects of public relations and mass media on the 
school system have not been Investigated, 

The effects of TV viewing on students' attitudes, learning* 
and behavior have not been studied. 

The effects of alternative school organizations have not 
been investigated (e.g., voucher system, academic spe- 
cialty centers). 

The effects of community participation in school decision 
making have not been examined. 

The effects of a social behavior on the values and be- 
havior of peers have not been studied (e,g,, dropouts, 
addicts, unwed pregnant students). 

Research on intervention and its effects is not conducted. 

Research results that have implications for curriculum 
planning and instruction are not disseminated and uti- 
lized. 

Benefits expected from using the services of educational 
consultants are not identified. 

Research identifying purposes and limitations of a variety 
of testing instruments and procedures is not utilized. 
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COli^itV 



DiStCtct 



□ Board M«mb8f □ Paront 

Q Adminiftraior Q Comrntirnty Member 

ILLINOIS PROBLEMS INOEX INSTRUMENT II: □ T«cher (nonpar^ml 
RESEARCH AND UTILIZATION □ student □ other 



Circle "V** for *'Ves** »f the siatement represents a current 
or ornergrng Problem in your school district. Circle '*N** for *TVJo** 
tl the statemeot does not represent a probicrn. Circle "U" if yoti 
are undecided. Add additional problem statements at the end of 
The hst if necessarVn 



ff Vou Circled **V". indicate the grade Jevelk^ | 
at which the problem occurs: 

" Grades f<^3 
Grades 4 fi 
3 =■ GraiWs I H 



If you Circled circle the 

numb«r« beiouv ihai describe 
the best evidence vou areusmS to 
document that a Problem exists 



CODE 




PROBLEM STATEMENT 



4812 

4813 
4814 

4815 
4816 

4817 
4818 

4819 
4820 



Research on issues concerning specific populations of 
students is not examined (e.g,i urban schools, low-inci- 
dence handicapped). 

Research to identify long term effects is not carried out. 

Research on alternatives that work in schooling is not 
utilized. 

Urban school issues have not been effectively explored. 

Long-term studies of children and their environments are 
not conducted. 

Staff evaluations are not shared with employees. 

Research results are not disseminated throughout the 
educational system. 

Research on facts that may settle disputes is not con- 
ducted. 

Research on the costs of evaluation programs (including 
materials, record keeping^ staff time) is unavailable. 
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CogntV 



District 



□ Board Member □ Parent 

O Administrator Q Community Mombor 
ILLINOIS PROBLEMS INDEX INSTRUMENT II: □ Teacher (nonparent) 

SELECTION AND EVALUATION OF PERSONNEL □ studem □ other 



Crfcte "Y" for "Yes" if the Statement represents a current 
or emerging Problem to vour school diStrtci. Circle "N"tor "No' 
if the oatemeni does not represent a problem Ctrcie "U" iTvou 
are undecided. Add additional Problem st<>tements at the end of 
the hsi if nece^sarV 



II vou Circled "Y", circle the 
numbers beiow thai describe 
the best evidence vou are ustr^g to 
document that a problem e xists 

£0 




4903 

4904 

4905 

4906 

4907 

490B 
4909 

4910 

4911 

4912 



Evaluations and accountability are not required for ten- 
ure, m^rit pay. etc. 

Measurement criteria and standards" f or" the^^efformance 
of roles are not established as bases for evaluation. 

No direct measures of teacfiers" impact on student be- 
havior are available for use in evaluation. 

Persons being evaluated do not participate in the evalu- 
ation process. , 

A data bank of evaluations is not established to analyze 
trends in teacher strengths and weaknesses. 

Evaluative criteria of teachers are not we»-matched to the 
teachers' objectives for student learning. 

Student evaluations of teachers are not conducted. 

Evaluators are not proficient in evaluating observatior^l 
reports, 

Evaluators are not proficient in discussing evaluations 
with evaluatees. 

The duties of teacher supervisors are not clearly defined 
or appropriately evaluated. 

Evaluations of non-teaching personnel (e.g.. aides, 
counselors, principals, secretaries, and custodians) are 
not conducted. 



6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 



DiStftCt Naine 



County 



PiSinCt 



□ Board Mambflr □ Parent 
Q Administrator Q Communitv Member 
ILLINOIS PROBLEMS INDEX INSTRUMENT M: □ Twchar (nonparent) 
SELECTION AND EVALUATION OF PERSONNEL □ student □ other 



Circfe "Y" for "Yes" if the statement represents a current 
or emerging Problem rn voor ichoOJ distrrct. Circle "N" for "No' 
if the statement does not represent a oroblemn Circle "U" if vou 
are ufxfBctded^ Add additional problem ^atements at the end of 
the Irst if necessarV. 



If you Circled "V*\ indicate the grade levei(s) 
at which the Problem occurs; 



s ^ 

2 - 

3 = 



Gmdcs K-3 
Grades 7'S 



If you Circled **Y*', circle the 
numt>ers below that describe 
the best evidence you are using to 
document that a Problem e 

3 



CODE 



4913 



4914 



4915 



4916 



PROBLEM STATEMENT 



Teachers, parents, or students do not evaluate school 
administrators. 

There is no evaluation of school district administrative 
personnel 

The evaluation process does not focus on professional 
growth oi employees. 

No opportunity for response is given to those being 
evaluated. 
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District Namu 



ILLINOIS PROBLEMS INOEX INSTRUMENT M; 
EVALUATION OF STUDENTS 



CountV OtStrict 

Q Board Member Q Parom 

Q Administrator Q CommfunitV Momtwr 

□ Teacher f no n parent) 

□ Student □ Other 



Circle **y'* for "Yes" if the statement represents a current 
or emerging problem in y^^ur school districts Circle *'N'*for "No" 
if the statement does not represent a problem. Circle "U" if you 
are undecided K Add additional Problem statements ai the er>d of 
the list if necessarV. 



rf vou circled "Y", indicate the grade kyei(s) I f " Vou circled "Y*\ c*rcle the 



et which the probtem occurs; 

1 ' Crndca K*3 4 - Grades fl-V 2 

2 = GradfisA'S 5 - Ait Cndct 

3 = Cradca 7*8 6 « Other 



numbers below that describe 
the best evidence you are using to 
document that a Probtem e xists. 

3 



CODE 



5001 

5002 

5003 

5004 

5005 
5006 
5007 

5008 

5009 
5010 
5011 
5012 



PROBLEM STATEMENT 



Criteria to measure student achievement have not been 

set. 

Criterion-referenced tests are not used for evaluation 
purposes. 

There is no provision for self-evaluation or self-monitoring 
by students. 

Student evaluations are not used to individuaJize instruc- 
tion. 

There is no annual review of students by teachers. 

Tests that show how the student fearns are not used. 

Procedures for measuring behavioral outcomes are not 
used. 

There are no alternatives to grade point averages and 
rank in class as assessments of the quaJtty of secondary 
students' education. 

Tlmei staff, and facilities for individual student diagnosis 
are not provided. 

Students are not given comprehensive examinations be- 
fore they graduate from high school. 

Evaluative data to analyze trends in student weaknesses 
and strengths are not maintained. 

Instruments to measure socio-emotional domains (e.g,i 
attitudes and affective vaJues^ are not used. 
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]-[ 



DiSlrict Namo 



County District 
□ Board Manner □ Paromt 
n Admifiistrator Q CommunitV Member 

ILLINOIS PROBLEMS INDEX INSTRUMENT II: □ laacher 
EVALUATION OF EDUCATIONAL PROGRAMS □ studam □ othar 



It vou Circled "y**, indicate the grade revelfsJ I f vou circled '^Y'*, circle the 




Circle '*Y*' for "Yes'* if the staterrient cepresems a current 
or emerging pfObiem in vowr schoor district. Circle *"N'* fo^ *'No* 
ii the statement does r^ot fepre5ent a problem^ Circle '*u*' Vou 
are undecided. Add additional probJem statements at the end of 
the list if necessary. 



at which the problem occurs 

1 - Grodct '/ - Cradct it.t2 

2 - Grades ^ € 5 ' AU Crode$ 



fiunnber> bcJow that describe 
the best evidence vou are using to 
document that a Probiem e xist s. 

to 



CODE 



5101 
5102 
5103 

5104 

5105 

5106 

5107 

5108 

5109 

5110 

5111 
5112 
5113 



PROBLEM STATEMENT 



Locally-directed program evaluations are not conducted* 

A total evaluation system for learning is not in effect* 

Evaluations of individual programs are not comprehen- 
sive. 

Administrators are not committed to the evaluation proc- 
ess* 

Formative evaluations of ongoing programs, which would 
provide feedback to teachers, are not conducted. 
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Local education professionals do not have evaluation 
skills* 

Guidelines for writing comprehensive and measurable 
program objectives have not been established. 

Program goals are not evaluated to see if they are 
worthwhile, measurable, or attainable. 

Program evaluation is not base I on measurable objec- 
tives. 

The assessment of program effectiveness is not based on 
the extent to which high-priority objectives have been 
achieved. 

Longitudinal studies of program achievement are not 
performed. 

A combination of evaluative measures ^s not used for 
evaluating programs* 

Phases and time schedules for the evaluation process 
are not clearly defined. 



District Nam<} 



County 



District 



ILLINOIS PROBLEMS INDEX INSTRUMENT H: 
EVALUATION OF EDUCATIONAL PROGRAMS 



□ Board Momber 
Q AdminiftralQr 

□ Teacher 

□ Student 



□ Parent 

□ CommunitV Member 
(non parent) 

□ Other 



Circle "Y*' for '*Yes'* if the statemer>t represents a current 
or emerging problem in Vour school district. Circle *'N" foe '*No'* 
if the statement does not represent a problem. Circle *'U" if you 
are undecided. Add additional problem statements at the e^^d of 
the list il necessary. 



If you circled "Y*\ indicate the grade iGvei(s) , 
at which the problem occurs: 



If you circled "Y", circle the 
numbers below that describe 
the best evidence vouare vising to 
document that a problem exists* 




5114 



5115 



5116 



5117 



Evaluation methods are inadequate for assessing inno- 
vative programs. 

School staff are not included in the evaluative process. 

Outside evaluators are not used in the evaluation proc- 
ess* 

Programs are not modified or eliminated on the Ijasis of 
evaluations. 



N 



N 



N 



U 



U 



U 



6 7 



6 7 



6 7 
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District name 



ILLINOIS PROBLEMS INOEX INSTRUMENT Mh 

SELECTED PROBLEM STATeMENTS 



COUNTY 

□ AtlfTiinJ^TfaiOf 

□ Ti-.iCAiitr 



DISTRICT 

□ Parent 

□ CornrnLTfittV 

InQn Diimnt) 

□ Othof 



ThC following Problem statemems 
fepcesent pcoblem,! that have been 
^hawn to exist in your school 
district. 



Circle thf^ number below that 
represents the extent to which 
vou would like vour district to 
allocate resources toward solving 
these PrOblerns. 



COOE 


PROBLEM STATEMENT 


/ i 


/ 


/ 


/ iS 


/A? 








2 


3 


4 


5 








2 


3 


4 


5 








2 


3 


4 


5 








2 


3 


4 


5 








2 


3 


4 


5 








2 


3 


4 


5 








2 


3 


4 


5 








2 


3 


4 


5 








2 


3 


4 


5 








2 


3 


4 


5 








2 


3 


4 


5 








2 


3 


4 


5 








2 


3 


4 


5 








2 


3 


4 


5 
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Foreword 



There are many approaches available for school systems to assess their ediivational needs. 



Education staff were directed in 1975 to develop an approach to needs assessment which would 
be uncomplicated and characterized by ease and rapidity of administration while being sound 
in theory and practice. The result was the Illinois Problems Index, 

The first Illinois Problems Index came out in 1977 and was used by approximately 60 
school districts during the 1977^78 and 1978-79 school years. Evaluation data from these 
school districts was collected and feedback from professional organizations teas solicited 
during this time, lu August, 1979, a task team consisting of representatiws from the Illinois 
Association of Supervision and Curriculum Development, the Illinois Assoriatiou of School 
Administrators, the Illinois Association of School Business Officers and a parent from a 
participating district r^orked together to produce a revised version of the oriffinal LP,L The 
current LP,L is a result of their efforts. 

These materials are designed to be used in a variety of settings. Not all school di,stricts 
may necessarily find them appropriate^ Some districts may want to use other models. Districts 
wishing to utilize a broad base of information to identify and prioritize educational problems 
should find it very helpfuL 

It is our hope that each school district will use some ,systematic approach to the 
identification and prioritization of its problems as an important step in the planning process. 
Staff of the Illinois State Board of Education are available to assist school districts which 
decide to use the LP, I, approach. 



Most are not in wide use due to their complexity. Because of this fact^ Illinois State Board of 
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What Is the I.P.I.? 

Educators are becoming increasingly aware of the need to examine the educational 
system and revitalize educational programs and services in response to the needs of 
students, teachers, and the community at large. The Illinois Problems Index (LPJ.) is 
a process, with supporting survey instruments, that enables you to examine your educa- 
tional system in a structured, sound, and meaningful manner. 

Specifically, it enables you to: 

• identify the educational problems currently perceived by various constituencies as 
existing in your district. 

« evaluate these perceived problems fn the light of existing evidence. 

• assess the extent to which you should expend effort and resources toward solving 
these problems and making improvements in your educational system. 



How Is the I.P.I. Used? 

If you adopt the Illinois Problems Index in your district, you will be able to assess and 
evaluate the adequacy of your current programs and services and plan improvements 
where problems exist. In addition, you will be availing yourself of the opportunity to: 

• increase community participation in the determination of local educational problems. 

• identify local school board priorities. 

• develop a defensible basis for allocating limited resources to high-priority problems* 

• provide documentation of district needs or problems for state and federal consider* 
ation of grants-in-aid. 

• increase information-sharing and communication within your district and gain wider 
support for your program planning efforts. 

• identify staff perceptions and staff development needs. 

• relate problems identified in your district to resources available through the Illinois 
Resource and Dissemination Network. 

• obtain longitudinal data related to program and other district concerns for planning 
and evaluation. 



What Does the I.P.I. Process Look Like? 

The IPJ. process and supporting survey instruments are built into a simple organiza- 
tional procedure that allows a district to implement them without imposing unrealistic 
time or resource requirements upon the participunts. The system is simple and 
straightfonvard. It minimizes expenditure of time and money and maximizes the 
usefulness of the decision-making information that It generates. 

The essentials of the l-PJ- model are described in the flowchart of activities on page 3- 
The LPJ. model requires only seven steps. These seven clearly-defined steps involve 
organizing a committee, conducting five meetings, administering three assessment 
instruments, and acting on the basis of your findings. These steps could easily be 
completed within a two-month period, depending upon the number of problem catego- 
ries identified for analysis and the strategy selected for survey implementation. 



Kow Much Time Does the I.P.I. Process 

Require? 

Experience with 60 school districts during the field tests of the LP. I. indicates some 
specific patterns regarding amounts of time used for the total LP.L process as well as 
each individual meeting. 

The range of time for the whole l.P.l process is from nine to thirteen hours. A range of 
time for each individual meeting is as follows: 

Meeting One: One hour to two hours. 

Meeting Two: One and one-half hours to two and one-half hours. 

Meeting Three: Two hours to three hours. 

Meeting Four: Two hours to three hours. 

Meeting Rve: Two and one-half hours to three hours. 
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THE ILLINOIS PROBLEMS INDEX - THE PROCESS 



STEP 1 



STEP 2 







First Meeting 




Organize the 




Orient Committee 




LP*L Program 




and Administer 








Instrument 1 





See p. 12 



See p. 24 



STEP 5 



Fourth Meeting 

Validate Specific 
Problems and 
Administer 
Instrument III 



Request 
Evidence from 
District {e.g.. 
Test Scores) 



See p. 43 




STEP 3 






Second Meeting 

Identify General 
Problem Categories 
and Administer 
Instrument II 









STEP 4 



Third Meeting 

Identify Specific 
Problems and 
Supporting Evidence 



See p. 38 



See p. 32 




STEP 6 


STEP 7 




Fifth Meeting 

Prepare List of 
High-Priority Target 

Problems and 
Disseminate Results 




Define Potential Solutions 
and Interact with Program 






Service Team to Determine 
Support and Timelines 


See p. 49 


See p. 53 
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What Assistance is Available from the State 
Board of Education? 

The Illinois State Board of Education has trained staff to consult with districts in the use 
of the Illinois Problems Index. Computer processing is also available at no cost to the 
district. Contact the Illinois State Board of Education for more information on either of 
these services. 



What Are Some Additional Considerations? 

Field test results suggest that the Illinois Problems Index approach to district-wide 
planning and communrty planning is effective. Evaluation data from these field tests and 
feedback from professional organizations were used in revising the Illinois Problems 
Index during August. 1979. 

Evaluation data also indicates that there are certain conditions which help to ensure 
success when implementing the Illinois Problems Index process. These are: 

A. A ctear-cut rationale for undertaking the process should be determined. 

B. A coordinator who possesses group process, managenDent and planning skills 
should be identified. 

C. There should be a willingness on the part of the administrators and other personnel 
to address the products of the process. 

D. Roles for all participants in the process should be determined. 

E. Tentative timelines for the complete process stmjld be determined. 

F. There should be a willingness to listen on the part of those who are soliciting the 
feedback. 

Adherence to these conditions should result in a more effective and beneficial experi* 
ence for all involved. 
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General Problem Categories 
Instrument I 
(See Appendix I for definitions of each code) 

Code Problem Category 

CURRICULUM AND INSTRUCTION IN BASIC SKILLS 

01 —Reading 

02 —Mathematics 

03 — Communication Skills/Language Arts 

04 —Readiness Skills 

CURRICULUM AND INSTRUCTION IN SCIENCE 

05 — Science 

06 —Environmental Education 

CURRICULUM AND INSTRUCTION IN HOME AND HEALTH SCIENCE 

07 — Consumer Education/Famity Life/Home Economics 

08 —Health/Safety/Nutrition/Drugs and Alcohol 

09 —Physical Education 

10 — Interscholastic and Intramural Athletics 

CURRICULUM AND INSTRUCTION IN CULTURAL AND SOCIAL 
STUDIES 

1 1 — Social Studies 

12 —Citizenship 

13 —Foreign Language 

CURRICULUM AND INSTRUCTION IN THE ARTS 

14 —Visual Arts 

1 5 — Music 

16 — Literature 

1 7 —Theatre 

18 — Dance/Movement 

INTERCURRtCULAR CONCEPTS 

19 —Vocational and Career Education 

20 -International Studies and Cross-Cultural Education 

21 —Responsibility/Character Education 

22 -Critical Thinking/Problem Solving/Decision Making 

23 —Study Skills 

24 —Arts in General Education 
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SPECIAL PROGRAMS 

25 —Early Childhood 

26 —Girted 

27 — Minority/Disadvantaged 

28 — Neglected/Dellnquent/Dropout 

29 —Adult Education 

30 —Special Needs 

RESOURCE AND SUPPORT SERVICES 

31 —Media and Ubrary Services 

32 —Food Services 

33 — Transportation Sen/ices 

34 — Health and Medical Sen/ices 

35 — Counseling and Guidance Services 

36 — Psychological and Social Work Sen/ices 

37 —Coordination of Pupil Personnel Sen/ices 

PROGRAM PLANNING AND DEVELOPMENT 

38 — Educational Programming 

39 — Educational Planning 

40 — Pre-sen/ice Education 

41 — In-sen/ice Education 

42 —Teaching Methods and Techniques 

EDUCATIONAL ADMINISTRATION AND POLICY 

43 — Finance and Starting 

44 —Individual Rights and Responsibilities 

45 —Physical Plant and Facilities 

46 — School-Community Relations 

47 — Administrative Organizations 

RESEARCH AND EVALUATION 

48 — Research and Utilization 

49 — Selection and Evaluation of Personnel 

50 — Evaluation of Students 

51 — Evaluatton of Education Programs 
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What Do the IJ>X Instruments Look Like? 



The LPJ. instrumentation consists of a series of three survey instruments, sequenced to provide 
increasingly specific information about problems in your district. The sequencing of instruments 
permits you to invest energy and resources in the detailed study of only those problems which are 
evident in your district. Further, the instruments are flexible in that they allow the addition of 
problem statements that might apply to your district, but which have not been listed on the 
instrument. 



INSTRUMENT I: 

* contains a list of all 51 general problem categories. 

* directs respondents to indicate for each problem category whether or not and to 
what extent it is important to identify problems in that category in your district. 

* looks like this: 



ILLINOIS PftOBLEMS INOEX INSTRUMENT 
GENERAL PROfiLEM CATEGORIES 



AdminisrtlQr 
StiMltnt 



Comfnunity Mtmbfr 



Circta "V*" *or "Vsi " if th« probhqm catCQOrV lilted bRiow rcPre«!ntt a current 
Problem area CtfCie "E" ttie tAi^tv r^t^nn an emfrgiog or tutort 
prob<irm arvv. C»fCls ^'N^' tor "No" it >1 a not an »mporlsol probieiti for 
i^e schpol dittrici 10 cQnt»d«r ai ihit tim« drcJe ''il*' il vou arir undecided 
tCifCTft one pgr pfohlffcn cat^aorY > 




CODE 


PROBLEM CATEGORY 










Resource and Support Services 








31 


Wruji^j Kind LibriJrV &;rviats 


Y 


E 


IV 


32 




Y 


t 


IV 


33 


Trdiist>oftL*tiOn S^rvictis 


Y 


t. 


IV 


34 


H*Mnh And M«riiCfi] Sf*rvu 


Y 


t 


N 


3?j 


Cfiunv^lin^j and Guidr^nct; Sfrrvj(:fti 


Y 


t 


N 


36 


Psvrhrjlnqn;ol and Stidaf Work Sf*f^n\''^ 


Y 


t. 


N 


3; 


DinrciifVJftfirt ot Pupil PerWmnoi &>rvire'; 


y 




IM 




Program Plaon^ng and Oeveloprne nt 
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Edui^llional PrnqriiTmnmii 


V 


L 


N 


39 


Eduraii'Mifll Pifinntfxj 


V 


L 


IM 


AO 


PriT wTViOt f; ducat njrt 


V 


L 


N 




it vpu Circfec) "V" w 
^'E"^ Circle the nurntKt 
tKlow thit repfetflr^U 
how impOft^nl thir 
pfobiem *re* ti rirlaiiVf 
ta III of 1^ pfobiem 
tor «hich v<>u 
Circied "V" or 



ERIC 



INSTRUMENT tl: 

• contains at least one separate page for each of the problem categories on Instrument I, 
listing specific problem statements in each problem category. 

• may be selectively administered for only those problem categories considered to be 
important on the basis of responses to Instrument L 

• directs respondents to indicate whether each problem statement represents a specific 
problem in the district and what evidence Is being used to document perception of the 
problem. 

• looks like this: 



ILLtNOlS PROBLEMS INDEX INSTRUMENT II: 
READING 



Countv 

□ Burd I4*mfafr □ Pfr«nt 

Q AdmintftrAlOr Q Communtty f^vmbtr 



Circ^ "V" *yei" if the tutemant fe<>r«4nti a current 
or emvfj^ing problem m your Khoo* district. Ctrgie "N" (or "No" 
it the itatfiment dofij F>ot repre*ent ■ probJem. Ctrcie "U" if you 
are und«c*d«J. Add Additional Problem rtatementi «t th« end ot 
the ut\ if neceitarVr 



If votf ckcied indicate tlve grade leveifil 
«t which the problem occuri: 

I * Gr4dfrK J ^ Crad*r9t2 



tt vo« ctrctetf \ Circlff the 
numben betowv th«t describe 
the bVFt *v*dftnce vou ve utmg to 
documtnt tKat a problem ekittt 



CODE 



PROBLEM STATEMENT 




0101 
0102 
0103 
0104 



Students cannol read. 

Sludente do no! comprehend what is read. 

Students do not analyze what is read. 

Students do nol reason logicalty from whal is read. 
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INSTRUMENT lit: 

• is a customized subset of high-priority specific problem statements identified on the 
basis of responses to Instrument IL 

• directs respondents to indicate the extent to which district resources should be allo- 
cated to each^sp'ecific problem. 

• looks like this: 



OlSTftlCTNAMf; 



DISTRICT 



ILLINOIS PROBLEMS INDEX INSTRUMENT III: 

SELECTED PROBLEM STATEMENTS 



T^e fQllQwiog Problem $tatcmeots represent 
PrQbtemt that hav« b««o $hovwn to exitt to 
Vdur wJnOQi di$tri£t. 



Circle the r^umber b«low that rePre- 
fent$ the extent to whiCh Vou would 
tikfi vour district tQ allocate resources 
toward SQlvtoQ The$e Pfoblems. 




CODE 


PROBLEM STATEMENT 






1 *^ 










1 


2 


3 


4 


5 






1 


2 


3 


4 


5 






1 


2 


3 


4 


5 
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How is the I.RI. Used? 

The remainder of this manual presents guidelines and instructions tor implementing the 
Illinois Problems Index at the district level. Subsequent sections oi this manual treat 
each of the steps in the process, providing a step-by*step *S/valk-through'' of the model. 

The I.P.I, process and survey instruments outlined in this manual were designed to 
allow flexibility at the district level Along the way, issues are raised and alternative 
techniques are explored. This flexibility indicates that the I.P.I, is not intended to ensure 
the accountability of the district to the Illinois State Board of Education. Rather, the 
intention is that the I.PJ* process be setf-serving to district purposes* District 
personnel are encouraged to implement the process in the manner that is most 
appropriate to their needs. 



Accordingly, each step in the process involves choices to be made in response to your 
local situation. The choices you make will determine the extent to which useful infor- 
mation will be generated and the extent to which your conclusions will be supported by 
all constituencies in your district. For example: 



• You may choose to administer one or more instruments to the I.P.L Committee 
alone or to various community constituencies. 

• You may administer all or only a part of Instrument II. 



* You may implement the process at the school level instead of or in addition to the 
district level. 



in 
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STEP ONE: 
Organize the IPX Program 



The first step in implementing the I.PJ, process is to establish a personnel structure to coordinate 
and conduct the KPJ, program in your district The three major activities oi this step ere outlined 
in the diagram below. Activity 1 (selecting an KP.L Director) requires careful attention in order to 
ensure effective management of the program. Activities 2 and 3 {selecting an I.PJ . Committee and 
publicizing the process) each involve several alternatives, the choice of which will determine the 
character and effectiveness of the LP,K program in your district. 



Activity 



Select an 
l,PJ, Director 





0Ri3ANlZE THE 
LPJ. PROGRAM 

















Activity 2 



Organize an 
LP.L Committee 



Activity 3 



Publicize 
the Process 



Issues: 



Issues: 



Issues: 



^ Qualifications 
• Responsibilities 



• Composition 

• Selection strategy 

• Function 

• Size 



• Target groups 

• Type of dissemination 

• Schedule 



11 



12 



STEP ONE -ACTIVITY 1: 
SELECT AN LP.L DIRECTOR 



It is suggested that a Director be appointed to coordinate the I.PJ. program from inception to 
conclusion. The Director may be a person on the district staff (for example, superintendent, 
assistant superintendent, test coordinator, etcj or a person representing a local school or com- 
munity group. However, at issue is the nature of the qualifications for and responsibilities of the 
position. The guidelines below may serve to assist in the selection of an I.P.i. Director. 



Qualifications: 

• willingness to learn the details of the I.P.I, model 

• ability to work well with and motivate people 

• knowledge of the educational setting 

• managerial skills in planning, organization, and coordination 

• skill in leading small groups 

• ample available (release) time for project management 



Responsibilities: 

• assist in the selection of the I.P.i. Committee 

• coordinate all I.P.I, activities 

• act as a facilitator at I.P.I. Committee meetings 

• serve as a communication link with district staff to ensure adequate information-sharing 

• serve as liaison with the Program Service Team (PST) representative 



STEP ONE "ACTIVITY 2; 
ORGANIZE AN I.PJ. COMMITTEE 

There are four basic issues to consider in organizing the I.P.I. Committee: 

1. What is the composition of the Committee? 

2. How is the Committee selected? 

3. What is the function of the Committee? 
4* How large should the Committee be? 

All of these issues are complex and require careful consideration of the alternatives involved before 
a final decision is made. A discussion of each of these issues follows. 



ERLC 
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ISSUE: COMPOSITION OF THE LPJ. COMMITTEE 

It is suggested that the membership of the LP.L Committee be representative of a broad 
cross-section of the "community/' "Community" refers to all individuals within the 
geographical boundaries of the district who are affected by your educational system. 

The composition of the KP.K Committee can mean the difference between guessing and 
knowing what all constituencies believe to be the educational problems in your district. 
A truly representative Committee aflows a variety of voices to be heard and increases the 
sense of community involvement in improving the educational system. The extent to 
which different constituencies in your district are involved in the LP.L program may 
determine the extent to which the results of the program will be supported by the 
community. 

Below is a list of groups to be considered for representation on a broad-based l-P-l- 
Cbmmittee. Using this list, district personnel can begin to consider the nature of the 
local community and, correspondingly, to identify those groups that should be repre- 
sented on the I.P.I. Committee. 



A. CITIZENS AT LARGE 



*1. Parents of school-age children 

2. Representatives of local businesses 
and service, religious, and cultural 
organizations 

3. Representatives of school-affiliated 
organizations (e.g., universities, 
trade schools) 

4. Repre^sentatives of governmental 
organizations 

5. Representatives of various ethnic 
and socio-economic groups 

*A well-composed Committee will include at least one member of these groups. 



Ill 
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B. CITIZENS DIRECTLY INVOLVED 
IN THE EDUCATIONAL PROCESS 

1. Students 

*2. Classroom teachers in various subject 
areas and at various grade levels 

3. School support staff (e.g., counselors, 
librarians) 

*4. Administrative staff {e.g., principals) 

*5. Local school board members 

*6. Test/measurement/evaluation person- 
nel 



ISSUE; SELECTION OF THE l,PJ, COMMITTEE 



There are several methods for selecting the l,PJ, Committee, Each is outlined below 
along with its corresponding advantages and disadvantages. The selection strategy may 
be determined by the superintendent and/or the l,P,l, Director, Any of the following 
approaches, or combinations of them, may be considered* 



1, DIRECT CONTROL STRATEGY 

Description: Individuals known to the selectoris) are identified and appointed* 

Advantages: Careful consideration can guarantee an articulate Committee which 
will come to early consensus. 

Known opinion leaders or "good" committee members can be 
appointed. 

Disadvantages: Committee consensus may not reflect community consensus. 

Persons reflecting views of the selector(s) may tend to be appointed. 



2, INDIRECT CONTROL STRATEGY 

Description: A set of criteria for selection is drafted which acts as the final 
authority on the selection process. These guidelines are used to 
select individuals. 

Advantages: Chance for broad-based representation is increased. 

Selection procedure is publicly defensible. 

Selection process is somewhat more objective. 

Known opinion leaders may be selected if they meet specified 
criteria, 

SeleGtor(s} have less control over Committee composition. 



Disadvantages: Personal opinion of selector(s) may influence the selection of 
individuals, all of whom meet the specified criteria. 
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3. RANDOM SELECTION STRATEGY 

Description: Each member of the community is given an equal likelihood 
of selection. Members are randomly selected to represent pre- 
specified constituencies. 

Advantages: A "pure" cross-section of the community is more likely to be 
obtained. 

Represents the most publicly defensible strategy. 

Disadvantages: Known opinion leaders n^ay not appear on Committee. 

Selector(s) have no control over Committee composition. 

Implementing the random selection requires more effort by the 
seiector(s). 

Initial commitment from those selected must be won. 



4. UNSTnUCTURED SELECTION STRATEGY 

Description: Participation on the Committee is by open invitation to the 
community. 

Advantages: Total community involvement is possible. 
Strategy is publicly defensible. 
Dissemination is accomplished rapidly. 



Disadvantages: Lack of numerical limit on Committee size makes management, 
communication, and consents difficult to achieve. 

Committee membership is unstable and continuity is difficult to 
maintain. 

Large groups tend to become forums rather than working com- 
mittees. 



ERLC 
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ISSUE; THE FUNCTION OF THE I.P.I. COMMITTEE 

There are three basic alternatives to choose from in specifying the function of the i.P.I. 
Committee. Hov^ver, in all cases the Committee has, at a minimum, the following 
responsibilities: 

• commitment to the process and procedures of the I.P.I. 

• establishing a timeline for I.PJ. activities 

• monitoring each step of the LPJ. process and achieving consensus at each step 

• reviewing the data on perceived problems generated by the three survey instruments 

• reviewing objective evidence that bears on the validity of the perceptions of existing 
problems 

• providing the district with 3 list of specific high-priority problems at the conclusion 
of the I.P.I, process 

• recommending actions based on the problems identified or preparing a report of the 
process for the district superintendent and local board of education 

Given these basic responsibilities, the three alternative functions for the Committee are: 



OPTION 1: The Committee members alone serve as respondents to the I.P.I, survey 
instruments. In addition, they serve as the review panel for the summary 
of their responses. 



OPTION 2: The Committee serves only as a review panel. With the help of the 
Director, the Committee organizes the dissemination of survey instruments 
to all or a sample of community members and reviews the responses of 
community members to the instruments. 



OPTION 3: The Committee has the combined functions of Options 1 and 2. That 
is, the Committee members respond to the instruments, disseminate the 
instruments to community members, and review their own and community 
members' responses to the instruments. 
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At this point it is clear that the function specified for the Committee bears an important 
relationship to the composition of the group. If Option 1 is selected, the district will 
obtain only the Committee members' judgment about what problems exist in the district 
Thus, the representativeness of the Committee becomes critically important If the 
Committee members will serve primarily as reviewers of the responses of community 
members, representativeness is less crucial for identifying perceived problems, although 
it is still important to have a Committee composed of irxJividuals whose conclusions will 
be supported by the community. 

It is possible to specify different Committee functions for different LP.L instruments. 
For example. Committee members alone might respond to Instrument I in order to 
identify problem categories, but serve only as reviewers of community responses to 
Instrument II, and so on. The choice of Committee functions for the different instru- 
ments may depend upon such considerations as the time and resources that can be 
devoted to collecting and analyzing responses, the desirability of having direct community 
involvement at one or more stages of the I.P.L process, and the degree of confidence in 
the Committee's ability to reflect the community's perceptions of important problem 
categories, specific problems, or priorities for allocating resources to a problem. 



ISSUE: THE SIZE OF THE I.P.I. COMMITTEE 

The guidelines for the size of the I.P.I. Committee are based on the need to ensure a 
working Committee. Whether the Committee members serve only as reviewers or as both 
respondents and reviewers of survey instruments, they must work together effectively and 
come to consensus at each step in the J.P.i. process. 

If the Committee members alone will respond to the survey instruments, the minimum 
number of Committee members should be 15-20. However, the maximum may go as high 
as 25^30 if effective management is exercised. If Committee members serve primarily as 
reviewers of community responses to the instruments, the number of members should be 
close to the lower, rather than the higher, end of the range. 



ire 
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STEP ONE -ACTIVITY 3: 
PUBLICIZE THE PROCESS 



Effective public relations are essential to the overall success of the program. The individuals who 
will respond to the survey instruments or who will receive the recommendations that result from 
the hPJ. process must be informed about the process from the beginning. By initiating information 
dissemination at an early stage you will maximize opportunities for obtaining cooperation in 
implementing the process and for winning community acceptance of the outcomes of the process. 

Decisions about public relations strategies can be made by the district superintendent, the I.P.L 
Director, or the LPJ. Committee. If the I.PJ. Committee is not involved in decisions about 
publicizing the process, the I.PJ. Director may wish to begin publicity efforts before the actual 
Committee work begins. 

Decisions about three closely related issues must be made in developing a public relations strategy. 
These issues and options for resolving them are discussed in the following pages. 



ERLC 



19 



il9 



ISSUE: SELECTION OF TARGET GROUPS 



There are three target constituencies to consider in developing a public relations strategy: 

1. constituencies from which LP. I. Committee members will be selected 

2. constituencies from which respondents to all or some of the survey instruments 
will be drawn 

3. constituencies that will be informed of the outcomes of the process 



Depending upon the way you decide to select members of the LP.L Committee, it may be 
necessary or desirable to inform the groups from which representatives will be selected 
about the initiation of the LPJ. effort. In addition, unless only LP.L Committee members 
will respond to the LP.L instruments, the groups selected to respond should be targetted 
for information dissemination. Finally, if the results of the process are to be made known 
publicly, a public relations effort must be directed toward those who will receive the 
results. If you are conducting a district-wide program, publicity might be directed ' ) the 
community at large. If your program is implemented at the school level, public reL jons 
might be focused on parents of students in the schooL 

In general, which groups you decide to focus on will depend on the scope of the program, 
how you intend to use the results, the size of the community, and the kind of relations 
already existing between the school and various constituencies in the community. 
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ISSUE: TYPE OF DISSEMINATION 

Once target groups to receive publicity have been selected, a decision about strategies for 
reaching these groups should be made. 

Decisions about the best means to reach target groups should depend upon the size and 
characteristics of the groups and your purpose in disseminating information to members 
of those groups. For example: 

• If you wish to reach the community in general for the purpose of informing them 
of the end results of the process, it may be best to issue a news release to local 
newspapers concerning the purposes, method, and anticipated date of completion 
of the process in order to prepare the community for the eventual release of 
recommendations. 



• If you wish to inform parents of students in a particular school of the results, it 
may be best to distribute a newsletter at the outset describing the process and a 
newsletter at the conclusion describing the results. 

• If community groups are to be respondents to survey instruments, it may be advis- 
able to inform potential respondents by letter of the process and the need for their 
cooperation in providing information. 



As in the case of selecting target groups, the issue of selecting an information dissemi- 
nation strategy should be resolved bearing in mind the nature of relationships already 
existing between the school and the groups targetted for publicity. 
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ISSUE: PUBLIC RELATIONS SCHEDULE 



It is important to establish a time schedule for your public relations activities. In general, 
it is advisable to begin publicity efforts early in the LPJ, process. Releasing information 
at the outset will encourage the groups concerned to feel more involved in the educational 
system and to be more cooperative and receptive. It also enables you to identify poten- 
tial public relations problems before they become unmanageable. 

The exact timing and frequency of information dissemination activities will depend upon 
the purpose for which information is to be released. For example: 



• If the general community is to be informed of the results of the process, it may be 
necessary only to issue a news release at the inception describing the program and 
at the conclusion describing the results. 



• If particular community or school constituencies are to be respondents to survey 
Instruments, a more intensive schedule might be advisable— Including news releases, 
newsletters, and follow-up letters to the groups involved. 
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Flowdiart Summary of Step One 




STEPIWO: 

Orient LPX Committee and Administer Instrument I 



Step Two represents the first meeting of the I.P.L Committee. There are two activities involved 
in this step. Activity 1 involves orienting the Committee members to the I.PJ. process and 
familiarizing them with the survey instruments. Activity 2 involves the administration of LPJ. 
Instrument L 



FIRST MEETING 



Activity 1 



Activity 2 



Orient Committee 



Administer Instrument I 



Prepare Agenda Including 
Deadlines, Expectations, 
Clarification of Roles 



Issues: 

• To whom? 

• How? 
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STEP TWO ^ACTIVITY 1: 
ORIENT LPJ. COMMITTEE 



The orientation of the Committee is a very important element in the success and productivity of 
the l,PJ. program. The extent to which Committee members understand the purpose and value of 
the LP,[, process, as well as the nature of their responsibilities, will determine how effectively they 
can participate in and monitor the program. 

The responsibility for orienting the Committee rests with the LPJ, Director, In order to ensure 
that Committee members fully understand the l-P-l- process and products, the Director must carry 
out certain responsibilities. 



THE DIRECTOR SHOULD; 

• describe the purpose of the program (see page 1), 

• describe the district's reasons for adopting the program (see page 1). 

• review the IPJ. process step-by-step {see page 2). 

• describe the content of the IPJ, in terms of problem areas and categories (see 
pages 5-6). 

• provide each Committee member with a copy of the Instrument Package. 

• describe in detail the form and function of the three IPX instruments (see pages 
7^9). 

• establish decisfon-making strategy to be used in meetings (e.g., majority vote or 
consensus). 

• discuss a timeline for completing the I, P.I. process based on the strategy adopted 
for implementing the program. 



STEP TWO ^ACTIVITY 2: 
ADMINISTER INSTRUMENT I 



The second activity of Step Two is the administration of IPA. Instalment I Instalment I, a copy of 
whrch appears on pages 27 and 28. lists all 51 problem categories and requires respondents to 
indicate: 

1 . whether a given category represents an important area in which to identify problems in 
the district (yes, emerging, no, undecided). 

2. if yes. to what extent the problem category is an important one to explore (1 =^ very little 
importance. 2 — little importance, 3 = some importartce, 4 = considerable importance. 5 
= very great importance). 

The administration of instrument ! permits the identification of general problem categories. Those 
assigned the highest priority ratings will be analyzed in greater depth via succeeding IPA. 
instruments. Instrument I requires tittle time to complete and ultimately serves to limit the range of 
problem areas that will be considered by the district, thereby enabling resources to be directed to 
the problem areas of highest priority* 

tf it has been decided that Committee members will respond to Instrument I (Option 1 or 3 on page 
17). each member of the Committee should fill out a copy of the instrument at this point* If 
Committee members decide they want to have their own completed Instruments returned 
to them for reference during the review session at the next meeting, they should identify 
their papers before the instruments are collected for analysis. 

If it has been decided that individuals other than Committee members will respond to Instrument I 
(Option 2 or 3 on page 1 7). the Committee must at this point identify the individuals who are to 
receive the instrument* Two issues are germane to this activity* The first issue requires a decision 
regarding the selection of groups from which respondents will be drawn and the second requires a 
decision about the means of selectirtg individual respondents from those groups. These issues 
are addressed on pages 29 and 30. 



NOTE; Prior to completion of Instrument I, the committee members should study the definitions of 
categories in Appendix L Definitions are flexible and can be modified to fit the needs of the 
committee/district as necessary* 
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□ AffmflOtttitor □ COmmtHiity MambAr 

ILLINOIS PBOBIEMS INOEX INSTRUMENT \: □ Ti,ci* («fcp*™f.it 
GENERAL PROBLEM CATEGORIES Q Studtnt Q Oth* 



Circle "V" for "Yet" if iha problirm catcflorv ^tted beiow rcivetentia curretit 
pfobiem are«. drcit '"E" >( the cvt^aorv nrpreurnti an enHirgir>g or tutur? 
pfobiem trea, Circte "N*' for ''No" if it it noi «n ifnfXHtahi problem for 
the fChooi diitrict to cOntider ■( tl^ii time. Circle ^U*' if vou Ate undecided. 
<Circie Or» pef [xoblffm eatggory J 



COOE 



II Is is I 



PROBLEM CATEGORY 




If yog circled '*V" or 
''E \ Cifcte tl^B numbAf 
below thai reprtwntt 
how importani t>K 
pfoblvm aree tt retttive 
to mtt of the pfOb^em 
areat for whicti vdu 
Circled **Y or "E ". 



Curriculum and Instruction in Basic Skills 

01 R'jading 

02 Mathematics 

03 CommuniCatiort 5kijls/Lanc|Lid9& Arts 

04 Readiness SltillS 

Curriculum and Instruction in Science 

05 Science 

06 Environtnental Education 

Curriculum and Instruction in Home and Health Science 

07 Consumer EduCatrOn/Family Life/Home Economics 

08 Ht^lth/SafetV/Nutrition/OrugSand AlCohoI 

09 Physical Education 

10 Interschorastic and Intramural Athletics 

Cumcutum and Instruction in Cultural and Social Studies 

1 1 Social Studies 

12 Citi/cnship 

13 Foreign Language 

Curriculum and Ir^struction in th« Arts 

14 Visual Arts 

1 5 MuSic 

1 6 Literature 

1 7 Theatre 

1 8 Dan ce/MOve men t 

Inter cur ricu lac Concepts 

19 vocational and Career Education 

20 international Studies and CrOss Cultural Education 

21 Responsibility/Character Education 

22 Critical Think ing/PrObtem Solving/Oecisiori Making 

23 Study Skilh 

24 Arts in General Education 

Spedai Programs 

25 Early Childhood 

26 Gfked 

27 Mirto,- it V /Disadvantaged 

28 IMeglectfJd /Dei inquent/Oro Pout 

29 Adult Education 

30 Speciat Needs 
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ILLIMQIS PROBLEMS INDEX INSTRUMENT \: 
GEMERAL PROBLEM CATEGORIES 



CID-[ 



Q Adjtiinixirjtor Q Cammunity Mtmbcr 

□ T«<htf ^™^*em) 

□ Stud«nt □ Otiur 



Circle "V" ioT "yn" it Xhv P*ab\cru cdtegdrv list«f t>tr]Qvv reprtMfnTt a current 
ptoLjitim area Circt* (hfl catpgo'V repr«cMs art ^merging or future 

pfObtcm area Circle "fii'* tar "No'' if is not an imPOrrAnt Problem for 
(he scHooi ditrrict lo CPniicltr a( ihit t»me, C>rcie ^'U^' ti VQu 9re tJodeCideil 
tCiroc One pgf PrptHem cjtggQry.^ 




M vou Circled "Y" Or 
"£"h Circle the numbpt 
below that leprvifiitt 
how important ihc 
pr otjic m flf f * II re lat ivc 
ro 9tt of ihe prohivm 
arcat (Pr which v^^> 
Circled "Y"' Of "E" 



COOE 


PROBLEM CATEGORY 
























Resource and SuPPort Services 
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MecJiii^ni:* Litwti'V Srifvices 


Y 


t 
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U 




1 
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Food S«ruiC(^s 


Y 


[ 


N 






1 


'i 
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Tftin^poftatiOn SeruiU^s 


V 


L 


N 


V 




1 


7 


3 
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HtJulth and MediCtJi S^j-vi^^es 


V 


I 
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2 








35 




Y 


I 




u 




1 


2 




i; 




36 


PsvLhoiogiL^al and StKial Work St^rviCO^ 
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2 
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Q>orciinaTiOn of Pi^i>il Peisonnf! So^vil^js 
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Program Planning and Ocve^oPment 
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Educ^jTh^noi Planning 
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L 
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Pr^l-SprviCC EdiicaTtOn 


Y 
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in'Sf>fvic;e Education 
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Tpaching M^'ihods dnb T^?chn]Otu:S 
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Educational Administration and Policy 
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Finance and Sfaffinfi 
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inJividUril Rights and ResfjimSibFiHiCS 
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ISSUE: ADMINISTER TO WHOM? 

If the Committee is to function in accordance with Option 2 or 3 (page 17), Committee 
members must identify the groupts) that will receive the I.P.I, instruments. Since the 
Committee may act in accordance with Option 2 or 3 for one or more of the three I.P.I, 
instruments, this discussion of the identification of respondent groups applies to all three 
instruments. 

The Committee's basic task in identifying respondent groups is to make a judgment about 
how best to deploy the resources available in collecting information that best reflects the 
perceptions of problems in the district. 

The focus of the discussion about possible respondent groups should be the list of 
community constituencies on page 14. A number of considerations bear on the selection 
of one or more of these constituencies. Among these considerations might be: 

• the purpose for which you are conducting the I.P.I, program. 

• the relative facility with which various groups in your community can be induced 
to participate in the process: 

• the relative importance of involving a particular group at some stage of the process. 

• the resources you can devote to surveying various groups (e.g., it may require more 
time and resources to survey parents than to survey teachers). 



In addition, the Committee might discuss whether some groups are more appropriate 
potential respondents for some instruments than for others. For example, a survey of 
several different constituencies might be considered most appropriate for Instruments I 
and llli whereas a survey of one particular group might be judged the best way to assess 
perceptions of specific problems in a given area (Instrument 10. Thus, you might decide 
to ask teachers to respond to the Instrument II section on one high-priority problem 
area, but ask parents or students to respond to the section on a different problem area. 




ISSUE: ADMINISTER ON WHAT BASIS? 

Onct; a decision has been reached about which groups are to respond to the instrument, 
the Committee must decide whether selected constituencies will be assessed on: 

h a census basis (all members) 

2, a sampling basis (selected members) 

If census assessment is planned for any constituencies, the Director need only obtain a 
list of the names of all members of the constituency, A copy of the instrument would 
then be mailed or delivered to each member, with instructions for completing and 
returning it to the Director within a specified time period. 

If sampling is planned for any constituencies (e.g., students or parents), the Committee 
must determine a sampling plan and select respondents according to the plan. Random 
sampling may be conducted on a strictly formal basis by obtaining, for example, a list of 
the names of all students tn the district. Then each name on the list would be assigned 
a number and a table of random numbers could be used to select names from the list 
Alternatively, random sampling could be conducted on an informal basis by sending 
a package of instruments to a principal, for example, and asking him/her to select at 
random a group of students or parents to respond to the instrument. 

In conducting random sampling, the Committee may wish to consider representation of 
a cross-section of members of a group on such dimensions as: 

• school attended (students, school staff) 

• grade level (students) 

• teaching area/subject (teachers, school support staff) 

• size of institution (principals, business representatives) 

• age of children (parents) 

The number of respondents sampled from each constituency and the number of dimen- 
sions considered in their selection will depend on the resources of the district. However, 
It IS the responsibility of the Director to ensure that the instruments are distributed, 
returned, and analyzed before the next meeting of the Committee. 
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Flowchart Summary of Step Two 



Orient Committee Members to I.P.I. Process 



T 



and/or 



Administer Instrument I 
to I.P.K Committee 



Collect Completed Forms 
from Committee Members 



Select Other 
Constituencies in the 
Community to be Assessed 



Administer Instrument I 
to Selected Members of 
the Community 



Collect Completed Forms 
from Community Members 



Analyze Instrument I Responses 
and Prepare Data Summary for 
Next UPJ. Committee Meeting 



It is the Director's responsibility to have the responses to Instrument \ summarized. The Director may 
negotiate with the Illinois State Board of Education to have the responses processed by Illinois State 
Board of Education computers. Altemadvely, the Directed may assign someone in the district to 
analyze the responses arKi prepare a summary of results for the Committee's review. See the 
appendix for data analysis and reporting mettiods. 
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STEP THREE: 
Identify General Problem Categories 
and Administer Instrument II 

Step Three represents the second meeting of the IPX Committee. Three activities occur in this 
step. Activity 1 is the reviewed the summarized responses to Instrument I Activity 2 is Committee 
negotiation tor agreement on high-priority general problem categories. Activity 3 is the adminis- 
tration of LP.L Instrument II 





SECOND MEETING 












i 1 


f 1 



Activity 1 



Review Data 
Summary on 
Instrument I 



Activity 2 



Make Decisions on 
High-Priority General 
Problem Categories 



Activity 3 



Administer 
Instrument II 



and/or 



1 



To Other Members 
of the Community 



To the IPX 
Committee 
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STEP THREE -ACTIVITY 1: 
REVIEW INSTRUMENT I RESULTS 



The Director should first provide each Committee member with a copy of Instrument I. M 
Committee members completed this instrument and identified their papers, each member should, 
have his or her own copy returned. If papers were not identified or if Committee members did not 
complete Instrument I, then each Committee member should be provided with a blank copy of the 
instrument for reference during the review session. 

The Director should then proceed to guide the Committee through a review of the results of the 
Instrument I administration. That is^ the Director should report: 



1 . the percentages of respondents who identify a category on the list as a district problem (i.e., the 
percentage who responcfed "y" for 'Ves*'). 

2. the percentages of respondents who identified a category on the list as an emerging district 
problem (i.e., the percentage who responded ''e ' for ^'emerging > 

3. the average (mean) rating on importance (across ail respondents) assigned to each problem 
category. 

If there are high percentages in the "u ' or "undecided ' column, the committee should explore those 
categories to determine If the percentages are a result of: 

1. ) lack of understanding of the category 

2. ) insufficient information on the district's status relative to the category. 

The current problems and emerging problems can be analyzed separately or together. Experience 
suggests that a district should analyze no more than five categories at any one time because of the quantity 
of specific statements which must be discussed and validated later in the process. Thus, there are three 
alternatives available to districts at this point: 

1. ) A maximum of five current problems can be analyzed further. 

2. ) A combination of current and emerging problems (not to exceed five) can be analyzed further. 

3. ) A maximum of five emerging problems can be analyzed further. 




STEP THREE - ACTIVITY 2: 

DECISION-MAKING ON HtGH-PRIORITY CATEGORIES 



After the data summary for Instrument I has been reviewed. Committee members must decide 
which problem categories to select for further exploration using Instalment II 



1. The Committee must first decide what kind of decision-making they will accept— for 
example, unanimous agreement, majority vote or consensus. 

2. The Director should then lead a discussion about the number of problem categories that 
can be explored in depth. A number of considerations bear on this discussion, ir>cluding 
the time and resources available for collecting data and the number of respondents who 
will receive Instrument II- It should be borne in mind that each problem category is 
matched to a corresponding section (page) of Instrument IK Thus, rf five problem 
categories are selected for further analysis* five corresponding Instrument II sectfons 
(each containing related specific problem statements) will be administered in Activity 3- 
The outcome of this discussion should be an agreement on a specific number or range 
(for example, between two and five) of problem categories to be selected for further 
analysts. 

3. The Committee must now reach agreement on which of the problem categories to 
explore in depth. It may prove useful to begin by agreeing on a definition of a 
"high-priority problem category" formulated in terms of **cut-off" scores. An example of 
this kind of definition is illustrated below. 



EXAMPLE: 



Definition: A high-priority 
problem category is one that 
received at least 50% "yes" 
responses and was assigned an 
average importance rating of 
at least 2,6, 



Result: The problem areas that are eligible for inclusion in the box marked with 
an "X" will be considered high-priority problem categories. 



If a blackboard is available, the tally of all problem categories can be entered on a chart as 
above, using the code numbers assigned to each problem category to identify categories on 
the chart. 



At least 
50% "yes" 



Less than 
60% "yes" 



Rating 2,5 
Or higher 

Rating lower 
than 2,6 



X 
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4. If the cut-off score is set too low, the number of identified problem categories may exceed 
the number agreed upon for analysis. Alternatively, if the cut-off is set too high, the 
resulting set of high-priority problem categories may be too small. In order to select the 
agreed-upon number of high-priority problem categories, the Committee may have to 
adopt a different cut-off score or negotiate additions to or deletions from the list of 
high-priority problem categories untrl consensus is reached. 



5. The final outcome of Activity 2 should be agreement on a set of high-priority problem 
categories to be assessed rn greater depth in succeeding steps. 



STEP THREE - ACTIVITY 3: 
ADMINISTER INSTRUMENT II 



The third activity in this step is the administration of Instrument II. For each selected general 
problem category, the corresponding section (page) of Instrument II will be administered. 

The entire Instrument II (actually a set of instruments, one for each category) is provided in the 
separate Instrument Package. An example of Instrument II (one side of the Reading category page) 
appears on page 35. The instrument requires respondents to: 

1* indicate whether specific statements reflect problems in the district (yes/no/undecided); 

2. if yes, indicate at what grade level(s) the problem exists; and 

3. if yes, indicate the evidence they are using to document the problem. 



The number of general problem categories selected by the Committee in Activity 2 will determine 
the scope of Instrument tl administration. Committee members should complete Instrument II 
before leaving the meeting, if this is their assigned task. If they wish to have their own completed 
instruments returned to them for reference, they should identify their papers before the instru- 
ments are collected for analysis. 

Altematively, if Instrument II is to be administered to any individuals who are not members of the 
Committee, then the Director should arrange to forward copies of the customized Instrument II 
(i.e., the appropriate set of pages) to these respondents. These respondents may or may not be 
those who completed Instrument L If a new set of respondents is to be identified for Instrument II, 
the reader is directed to the guidelines suggested on pages 29 and 30. As was indicated in that 
discussion, it is possible to assign different problem categories (i.e., pages of Instrument 11} to 
different constituencies on the appropriateness of the category content to the group. For example, 
if the Committee decides to administer three Instrument II categories — (1) In-service Education, 
(2) Mathematics, and (3) School/Community Relations— the Committee may send categories (1) 
and (2) to teachers and category (3) to a random sample of community members. 
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ILLINOIS PROBLEMS INDEX INSTRUMENT II: 
flEADiNQ 
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CODE 



PROeiEM STATEMENT 




0101 
0102 
0103 
0104 
0105 
0106 
0107 

0108 
0109 

OliO 

0111 

0112 

0113 
0114 

0tl5 
0116 



Students cannot read. 

Studenis <k> not oomprelierKj what is read. 

Students do not analyze what is read. 

Students dO ry>t reason togicaJly from what is read. 

Students do not make judgments aboul whal is read. 

Students do not tiave skills tor iearnir»g new wordsn 

Students do not analyze word rooL prelbtes and suffixes 
to determine the meaning ot words. 

Students do not discriminate between fact and opinion. 

Students do ry>t draw conclustonsn 9^ri^>'^i^t<ortSH and 
inferences from what is read. 

Students canool use refererrce materiafs eflicfently (e.g. 
dictionaries, encycfopedias). 

Students cannot use indexes^ table of contents* and 
glossaries. 

Students cannot read graphic materials (e.g^. rnaps> 
tables, graphs). 

Students do not read aloud in an elfective manner. 

Students do not adapt the style and speed of their reading 
to panicuiar purposes. 

Students do not vary their reading materials. 
Students do not choose to read on their own. 



6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 

6 7 
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Flowdhart Summory of Step Three 



Review Data Summary 
on Instrument I 



Gain Consensus on 
High-Priority General 
Problem Categories 



Administer Instrument II 
to the Committee 



Collect Completed Forms 
from Committee Members 



Select Other 
Constituencies in the 
Community to be Assessed 



Administer Instrument II 
to Selected Members of 
the Community 



Collect Completed Forms 
from Community Members 



Analyze 
Instrument II Responses 



It Is the DirectcM^'s responsibility to have the responses to Instrument II summarized. The Director may 
negotiate with Hlinois State Board of Education to have the responses processed by Illinois State 
Boara of Education computers. Attemativeh/t the Director may assign someone in tlie district to 
eknalyze the responses and prepare a sumrnary of results for the Committee's review. See the 
appendix for data analysis arid reporting methods. 
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IdentMy Specific Probieim and Supporting Evidence 



This step represents the third meeting of the LPJ* Committee* There are two related activities* 
The first is a review of the data summary for Instrument 11 on the percentage of individuals agreeing 
on specffic problems* The second activity is a review of evidence documenting the existence of 
specific problems* 





THIRD MEETING 









Activity 1 



Activity 2 



Identify Specific 
Problems by Reviewing 
Instrument II Responses 



Discuss Validating Evidence 



l3t 



38 



STEP FOUR- ACTIVITY 1: 
IDENTIFY SPECIFIC PROBLEMS 



The first activity of this step requires the l-PJ- Committee to review the summary of responses to 
Instrument IL In addition to having a report of these data ready for discussion, the Director should 
have prepared a list of any problem statements that were added to Instrument II by respondents. 
Committee members should be provided with their own copies of Instrument II if they completed 
and identified these forms at the previous meeting. Otherwise, they should be provided with blank 
copies of the instrument for reference during the review of responses. 

This initial activity should be restricted to a revfew of the percentage of individuals who agreed 
{''yes") that a given problem statement represents a problem in the district. The review 
procedure can be similar to that adopted in Activity 2 of Step Three (page 34). That is, the 
Committee may set an initial cut-off score of» for example, at least 50% agreement on a 
given problem statement 

Concurrently, the Committee must examine the problem statements that were added to the 
instrument list by respondents. If one of these new problem statements is adopted by the 
Committee as representing a high-priority problem, it should be added to the list of Instrument II 
problem statements. Similarly, if the Committee decides to alter the wording of an existing 
problem statement, the original code number should be deleted and the revised problem 
statement should be added in the space at the bottom of the instrument. This procedure is 
necessary in order to ensure conformity with the Illinois State Board of Education and Resource 
Network data bank. 

This initial examination of the data summarv^ for Instrument II serves to restrict the pool of specific 
problems in each category^ to those of highest priority. If the number of specific problems remains 
too large, a higher cut*off score should be established and applied. The final outcome of this 
activity should be a restricted set of specific problem statements. The high-priority problem 
statements to be assessed by Instrument III will be drawn from this set by reviewing validating 
evidence. This review occurs in Activity 2. 
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STEP FOUR -ACTIVITY 2: 
DISCUSS VALIDATING EVIDENCE 



During this activity, the Committee will begin the process of validating the existence of problems 
represented by the problem statements identified as high-priority in the previous activity. 

The Director should lead a discussion of the kinds of evidence that Committee members will 
accept as documentation that problems exist The kind of documentation required to validate the 
existence of a problem will generally depend upon the type of problem. In some cases, test scores 
may be the most appropriate validating evidence; in other cases^ research reports or census data 
may be most appropriate. Occasionally, the Committee might decide that the responses to the 
I.P.I, instrument themselves are sufficient documentation that a problem exisTS. This latter decision 
might be reached in the case of educational problems (such as those in the affective domain) that 
are not easily validated independently. 

After the Committee has reached agreement on the kind of documentation required to validate a 
given problem, it must determine whether there exists in district records sufficient documentation 
of that kind to validate each problem that received a high percentage of "yes" responses on 
Instrument II. At this point in the process, it will be useful to have a district research person 
present at the meeting. This person may be able to provide information about existing data that 
the district has on hand. If the researcher can inform the Committee that existing evidence of the 
type required to document a given problem does in fact validate the problem, this can eliminate the 
need for a data request In addition. Committee members should be encouraged to bring to the 
attention of the Committee any data they know of that validate high-priority problems. Special 
attention must be given to winning the total commitment of the Committee to the hjgh-priority 
problems ultimately Identified. 

If the content of the district's existing evidence is unknown to the district researcher or to 
Committee members, the Committee may want to request supporting data tor a problem 
statement. Types of evidence that the Committee might request from the district include: 

• norm -referenced test scores 

• criterion-referenced test scores 
^ attendance data 

• cost studies 

^ district program plans 

• census data (e.g., anr>ounl/number of materials, personnel, etc.) 

• process data (e.g., observations by consultants, specialists, etc.) 

• paper and pencil surveys 

• interview with community members 

The district may choose to forward the requested data to the Committee or merely to communicate 
whether or not the data validate the problems identified. This latter communication of the content 
of existing data may serve to eliminate time-consuming efforts on the part of the Committee. It 
is the responsibility of the LP.L Director to request and obtain from the district the data tor a 
description of it) required by the I*P.I. Committee. This information should be available for the 
Committee's consideration at the next meeting. 
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At the conclusion of Activity 2 the list of problem statements identified in Activity 1 as having 
received a high percentage of "yes" responses on Instrument II should be broken down into four 
categories, those for which existing evidence Is: 



1. known by someone present at the meeting to validate that the problem exists 

2. known by someone present at the meeting to show that the problem does not exist 

3. being requested from the district for presentation at the next meeting 

4. not currently known or available from the district 

The Director should make a record of the category into which each high-priority problem statement 
falls for reference at the next meeting. 



Method of Grouping Statements for Validation 


1 


II 


Ill 


IV 


Problems known and 
agreed to be valid 


Problems do not 
exist- Agreed to be 
invalid. 


Problems for which 
district data should 
be reviewed. 


Problems for which 
there is not data nor 
agreement. 











Incases where everyone agrees that a problem exists (as in column I), no further validation needs 
to be sought. Efforts should be directed towards those problems identified in column III. These 
problems will be the focus of Meeting Four. 
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Flowchart Summory of Step Four 



Select Problem Statements 
Receiving High Percentage of 
'Yes" Responses on Instrument II 



Reach Agreement on Type of 
Evidence Required to Validate 
Existence of a Given Problem 



Reach Agreement on Validating 
Evidence to be Requested 
from the District 



Classify Problem Statements 
as Validated, Invalidated, 
Requiring District Data, 
or Unknown 



The LP,I, Director should obtain evidence requested by the Committee before the next 
meeting. If no validation evidence is required, the Committee may choose to proceed to 
Step Five at the same meeting. 
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STEP FIVE: 

Voiidate Specific Probiems 
and Administer Instrument III 

This step represents the fourth meeting of the Comrriittee. Three activities are involved in this step. 
The first activity is the review of the data obtained from the district to validate specific problems. 
The second activity is the final selection of specific validated problems to be subjected to further 
analyses. The third activity is the administration of Instrument III to determine the extent of 
district effort that should be directed toward resolving each problem. 



FOURTH MEETING 



Activity 1 

Review Validation 
Evidence Supplied 
by District 



Activity 2 

Negotiate for 
Consensus on Specific 
Validated Problems 



Activity 3 

Administer 
Instrument III 



and/or ^ 



To Other Members 
of the Community 



To the IPX 
Committee 
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STEP FIVE "ACTIVITY 1: 
REVIEW VALIDATION EVIDENCE 



During this activity the validation evidence provided by the district at the Committee's request 
should be reviewed. The I.PJ. Director may need to make a presentation of this evidence if copies 
of documents cannot be provided for all members. 

The outcome of this review of data supplied by the district should be the reclassification of 
problem statements for which evidence was requested from the district (those problems in 
category 3; see page 41). 

In general, the problem statements reviewed during this activity will be reclassified as "validated" 
or "invalidated" unless evidence requested from the district is unavailable^ obsolete, or inappro- 
priate. In any case^ the problem statements reviewed during this activity should be added to the 
list of those problem statements already classified in these three categories at the previous meeting. 

At this point all of the problem statements identified as representing high-priority problems on 
the basis of the high percentage of "yes" responses on Instrument II will have been classified as 
"validated/' "invalidated/' or "unknown/' 
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STEP FIVE ^ACTIVITY 2: 

CONSENSUS ON HIGH-PRIORITY PROBLEMS 



In this activity the Committee should review the classification of problem statements. It should 
be borne in mind that all of these problem statements were selected by a high percentage of 
respondents to Instrument II as representing problems in your district* 

1. The Committee should review the list of validated high-priority problems to ensure that 
agreement about the validity and importance of these problems has been reached. These 
problems are to be listed on Instrument HI for further assessment. 



2. The Committee should decide what action, if any, should be taken in the case of problem 
statements that are not known to represent problems. The Committee may choose to 
draft recommendations for research to determine if the problems represented by some or 
all of the problem statenrtents in this group exist in the district. Or, the Committee may 
choose to add some of these "questionable" problem statenrtents to Instrument III, if the 
consensus is that validation of the problem is inherently difficult. 



3^ The Committee should decide what action, if any, should be taken in the case of problem 
staten^ents that are known not to represent problems in your district. If Instrument II was 
completed by individuals not on the Committee, the Committee may recommend a public 
relations effort to advise respondents that, based on the evidence, these problems do not 
exist. , 
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STEP FIVE- ACTIVITY 3: 
ADMINISTER INSTRUMENT HI 



This activity involves the administration of Instrument III, which directs respondents to indicate the 
extent to which district resources should be directed toward solving each validated problem. A 
copy of the instrument form appears on page 47. It is blank because the validated problems 
selected by the Committee wvli be different for every district and must be entered on the page(s) 
upon selection. 

If the Committee members aione are respondents to the Instrument, they should be Instructed to 
enter each selected problem (along with its numerical code) on a personal copy of the Instrument 
This may be done during the final review in Activity 2 or as a separate activity here. 

In either case, all Committee members must enter selected problems on Instrument III in the same 
order. Identical ordering is important for daia processing purposes. Each member should then 
complete the instrument for each problem listed. 

If the instrument is to be administered to any individuals who are not members of the Committee, 
a decision about who these respondents should be must be reached. The respondents may or 
may not be those who completed either Instrument I or II. If a new group of respondents is to be 
identified for Instrument ill, the reader is directed to the guidelines suggested on pages 29 and 30. 



If other members of the community are to respond to the instrument, the l<PJ< Director 
is responsible for having the final list of validated high-priority problem statements typed 
onto instrument III page(s). The page(s) should be copied and delivered to all selected 
respondents. 
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ILLINOIS PROBLEMS INDEX INSTRUMENT III; 

SEIECTED PROBIEM STATEMENTS 



DiSTfllCT 

Q Cuaiiitnnttv 

MtfrTlthJf 



The loliOtArjuQ problem traicrnentt 
rcprc^nt Problems thdl hSvC bpt^ 
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QllocvtB resource; 10 wjrd splviiig 
TlTtie probiemt. 
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Flowchart Summary ol Step Five 



R&view Problem 
Statements that 

Cannot be Validated 
and D«citfe on 

Appropriate Action 



Draft 
R ecom me ntf ati on$ 

for Conducting 
Validating Research 



Review Validation Evideiice 
Supplied by District and Reclassifv 
High PrioritV Problem Statements 
on the 8aSiS of this Evidence 



Review Validated 
Problem Statements 
to Ensure Consensus 



Administer 
Instrument JJI 
to the Committee 



Select Other 
Constituencies 
tci be Assessed 



Administer 
Instrument 111 to 
Selected Members 
of the Community 



Collect Completed 

Forms from 
Committee Members 



Collect Completed 
Forms from 
Communfty Members 



Analyze Instrument IN Responses 
and Prepare Data Summary for 
Next J.PJ. Committee Meeting 



Review Invalidated 
Problem Statements 

and Decide on 
Appropriate Action 



Draft 
Recommendations 
for Public Relations 
Activiiies 



It is the Director's responsibility to have the responses to Instrument III summarized. The Director 
may negotiate with IJIinois State Board of Educatfon to have the responses processed by Illinois State 
Board of Education computers. Alternatively, the Director may assign someone in the district to 
analyze the responses and prepare a summary of results for the Committee's review. See the 
appendix for data analysis arid reporting methods. 
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STEP SIX; 



Prepare and Disseminate List 
of High-Priority Target Problems 

This step represents the fifth meeting of the l.PJ. Committee, Three activities occur at this step. 
The first activity is a review of the data summary of Instrument ML The second activity is nego- 
tiation on the preparation of a list of target problems* The third activity is dissemination of the 
results of the LP.L process to the community. 



FIFTH MEETING 



Activity 1 

Review Data Summary 
of Instrument 111 



Activity 2 

Prepare List of 
Target Problems 



Activity 3 

Disseminate 
Results 
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STEP SIX ^ ACTIVITY 1: 

REVIEW INSTRUMENT III RESULTS 

During this activity the Committee reviews the summarized responses to Instrument III. Results 
show the average rating across respondents of the extent to which the district should devote its 
resources toward solving each problem. The higher the rating, the more effort is desired toward 
the solution of the problem. 

In evaluating these average scores. Committee members will need to consider the extent of district 
resources available and, thus, the number of problems to be selected for inclusion in their final 
report. In addition, the Director should be prepared to inform Committee members of any legally- 
mandated minimum requirements of educational programs in the district, as these requirements 
may limit the district's capacity to effect changes In certain problem areas. Within this limit, the 
Committee can select those problems assigned the highest ratings. 



STEP SIX ^ ACTIVITY 2: 

PREPARE LIST OF TARGET PROBLEMS 

This activity involves ranking the validated target problems In order of importance. This may be 
accomplished purely on the basis of average ratings: the problem with the highest rating is assigned 
highest priority, etc. However, the Committee may wish to consider the coheslveness of program- 
matic efforts that will result from the I.P.I, process. That is, two specific "reading" problems ranked 
first and fifth In terms of average ratings may be assigned priorities 1 and 2. This would suggest to 
consumers of the results that the reading program should be given highest priority. Alternatively, 
separation in rank of problems within a given category would be more difficult to interpret and act 
on in terms of program planning. 

The Committee must discuss such issues and negotiate to gain consensus on a final ranked list of 
validated target problems. The l»P»l» Director must serve as "recorder" here, since it will be his/her 
responsibility to disseminate the results of the process. 
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STEP SIX -ACTIVITY 3: 
DISSEMINATE RESULTS 



This activity Involves the dissemination of l,P,L results to the community. While chiefly the 
responsibility of the Director, it may prove useful to discuss with the Committee the possibilities 
for dissemination. Dissemination efforts may include: 

• a report to the superintendent and board of education by the LPJ. Director 

• articles in existing school publications 

• a brief brochure or flyer for general distribution 

• news releases to local newspapers 

Such dissemination materials may be written by Committee member(s} and/or the LP.L Director 



Flowchart Summary of Step Six 



Review Data Summary 
of Instrument III 






Select Target Problems 




f 


Prepare Ranked List of 
Selected Target Problems 






Disseminate Results 
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STEP SEVEN: 

Define Potential Solutions^ Supporti and Timeline 



Once the LPJ* Committee has established a ranked list of high-priority target problems for district 
action, the district can proceed to develop remedial plans focused on these problems. 

The district may delegate the responsibility of developing solutions to the LP.L Committee, or it 
may transfer these duties to other committees or groups already in operation in the district The 
most appropriate locus of responsibility for generating solutionswill depend upon the organizational 
and administrative characteristics of the district* However, if the district delegates planning duties 
to other committees or groups, it may be desirable to assign one or more members of the LP.L 
Committee to the group that will assume this responsibility in order to ensure continuity with the 
activities that vvere carried out by the LPJ* Committee* 

Step Seven includes seven basic activities, each of which is listed on page 54* These steps are 
not explicated in any detail* since the method of implementing them will vary considerably from 
district to district* The activities are listed out only as a planning guide for linking Illinois State 
Board ot Education ser\'tces to local district needs* 
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Flowchart Sumiiiary of Step Seven 



Activity 1 

Analyze the problems more thoroughlv from a program and curriculum perspective to 
iderxtify areas oF curriculum or pcogram v^(here problems could be given attention. 

\ " 

Activity 2 

Meet wilh \he Illinois Slate Board ol Education representative to thoroughly define the 
problem sta(en^f>t in terms of curriculum, program methods and materials, or other 
resources the district mrghl need in order to address the problem. 

Activity 3 

Revrew any resources lhal the Illinois Stale Board ol Education representative may have 
identilted for the district through the IJNnois Resource and Dissemination Network of the 
Illinois State Board of Education. 



Activity 4 



Generate alternative solution strategies and cmt out preferred strategies^ 

] 

Activity 5 

Select a preferred strategy, generate new program goals and 
objectives, and establish a ifmeMrre for implementing them. 

\ 

Activity 6 



Implement new programs /poMcy. 

\ 

Activity 7 



Evaluate programs/policy. 



The Illinois State Boardof Education will provide assistance with any or all of the above 
steps, upon request of the school districts. Any resources identified through the Illinois 
State Board of Education will assist the local district with implementation, development, 
and evaluation of programs or policy. 



i5 
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APPENDIX I 
DERNITIONS OF CATEGORIES 
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1, Reading 

2, Mathematics 

3, Communication 
Skills/Language Arts 

4, Readiness Skills 
5* Science 

6, Environmental Education 

7. Consumer Education/Family 
Life/Home Economics 

8, Health/Safety/ Nutrition/Drugs 
and Alcohol 

9. Physical Education 

10. Interscholastic/lntramural 
Athletics 

1 1 . Social Studies 

12. Citizenship 

13. Foreign Language 

14. Visual Arts 

15. Music 



— repeating words aloud or to one's self and 
comprehending those words* 

— dealing with quantities* magnitudes* and forms* and their 
relationships, etc** by the use of numbers and symbols, 

— oral and written expression including listening* 
speaking* and writing* 

—level of development of self-help* language, motor* 
cognitive, and other skills, 

— knowledge of nature and the physical world and the 
processes used in acquiring this knowledge* 

— study of effects on and problems of ecology, ecological 
balance* natural resources* and alternative energy 
sources* 

— study of money management; importance of the family; 
and the science and art of homemaking* including 
clothing* budgeting, and child care* 

—study of mental and physical normalities and 
abnormalities; knowledge of danger and accident 
preventatives; use and abuse of poisons* narcotics* and 
intoxicants, 

—motor activities; fitness; individual and team sports as 
part of the regular instructional program* 

— competitive and recreational sports programs provided 
outside of the instructional program, 

— concepts* skills, values, and facts acquired through the 
study of history, geography, economics* psychology* 
sociology and anthropology* 

— duties* rights* and privileges of members of a state or 
nation* 

— study of an oral and written communication system 
other than English, 

—knowledge of principles and elements and appreciation 
of art and its media of expression* 

— compositions of vocal and instrumental sounds or tones 
in varying melody, harmony, rhythm, and other qualities* 



Joe 
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16, Literature 



— study of writings of different styles in prose and verse. 



17. Theatre 



18. Dance/Movement 



19. Vocational and Career 
Education 

20. International 
Studies/Cross-cultural 
Education 

21 . Responsibility/Character 
Education 

22. Critical Thinking/Problem 
Solving/Decision Making 



— dramatic production of literary scripts and the teaching 
of play analysis, interpretation, theatrical design, group 
ensemble work, dramatic movement, voice development, 
and stage presence. 

— human movement as expressed through rhythmics, 
creativity, problem solving and dance forms. 

— development of job skills and training; exploration of 
various career opportunities. 

— infusion of global education into all areas of the 
curriculum; integration of teaching of languages, bilingual 
education, and cross-cultural studies. 

— programs which foster development of social, spiritual 
and ethical values, and responsible behavior. 

— logical and analytical thought that considers alternatives 
and consequences in deciding solutions to problems and 
situations. 



23. Study Skills 

24. Arts in General Education 



— time structure and use; use of reference resources. 

— K-12 programs with all arts {dance, music, visual arts," 
theatre, literary arts, media arts) as integral to the general 
or basic education of all students. 



25. Early Childhood 



26. Gifted 



— skills acquired between ages 0 and 6; as a program, 
education of children aged 3-5 who have skills below their 
developmental expectancy. 

— special abilities in general intelligence, creativity, 
leadership, and other areas. 



27. Minority/Disadvantaged 



— provision for minority ethnic and racial groups/socially 
and economically disadvantaged. 



28. Neglected/Delinquent/Dropout — programs to prevent and/or combat conditions that 

cause problems for the neglected, delinquent, or dropout 
student. 



29. Adult Learners 



— programs and provision for adult education. 



ERLC 
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30. Special Needs 



31. Media and Library Services 

32. Food Services 

33. Transportation Services 

34. Health and Medical Services 



— special education programs for the emotionally and 
educably mentally handicapped; special education 
programs for the medically handicapped (physically — 
multiply — visually— hearing — blind— deaf); diagnostic* 
instructional, and support services for special leamers and 
students needing behavior management {learning 
disabled — speech and language impaired — emotionally 
disturbed — socially maladjusted), 

—learning center materials and programs, 

—breakfast and lunch services, 

— school bus services. 

— accident and disease prevention and control programs 
and services. 



35. Counseling and Guidance 
Services 

36, Psychological and Social 
Work Services 



37, Coordination of Pupil 
Personnel Services 



38, Educational Programming 



39. Educational Planning 



40. Preservice Education 



41 . In-service Education 



42. Teaching Methods and 
Techniques 

43. Finance and Staffing 



— assistance in planning academic programs and in 
solving personal and adjustment problems, 

—therapy programs for individuals and groups of 
students; screening and evaluation of students for special 
services; family counseling, 

— efficient and effective use of resources in providing 
pupil personnel services (guidance* school psychology, 
social work, etc,)* 

— system for needs assessment and for cunriculum 
decision making that makes maximum use of resources to 
meet each student's needs, 

— system for long term and short term planning of 
educational goals, objectives, and performance objectives, 

—college preparation of teachers and other personnel 
and assessment of teacher competency prior to 
placement, 

—awareness and training activities designed to help staff 
grow personally and professionally, 

— the instructional process. 



—funding of the educational program and selection of 
staff for the program* 
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44. Individual Rights and 
Responsibilities 

45. Physical Rant and Facilities 

46. School-Community Relations 

47. Administrative Organizations 

48. Research and Utilization 

49. Selection and Evaluation of 
Personnel 

50. Evaluation of Students 

51. Evaluation of Educational 
Programs 



— privileges and obligations of board members, staffs 
parents, students, and community members in the district. 

— buildings, grounds, fixtures, equipment, etc., of the 
school property. 

— cooperation and communication t^etween persons and 
groups inside and outside of the school system. 

— structure of district personnel and work processes. 

— systematic investigation of some areas of concern or 
interest and the use of that information. 

— selection of staff; appraising teaching, non-teachingi 
and administrative staff for the purpose of improving the 
educational process. 

— appraising the potential and performance of individuals 
to determine their status as (earners. 

—appraising the worth and/or the effectiveness of 
curriculum and instruction. 
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APPENDIX II 
DATA ANALYSIS AND REPORTING PROCEDURES 
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DATA REPORTING PROCEDURES FOR INSTRUMENT I 



There are two questions on Instrument I: 

1 - Does the problem category represent a current problem area? (yes/emerging/no/undedded) 
2, How important is the problem? (1-5 importance rating) 

Results of both questions should be reported to the Committee, A report torm appears on the following 
page. The data analyst may use this form or any facsimile of it. 



INSTRUCTIONS FOR DATA ANALYSIS 

Question 1: Is it important? 

1. Count the number of respondents (N) to the instrument: N = 

2. For each problem category: 



a) Sum the number of 'V^s*' responses and divide by N: % Yes = 

b) Sum the number of "emerging" responses and divide by 

N: % Emerging = 

c) Sum the number of *'no" responses and divide by N: % No ^ 

d) Sum the number of "undecided" responses and blanks 

and divide by N: % Undecided - 



3, Fill in the four percentages for each category in the corresponding columns on the data report 

torn. 

Question 2t How Important? 

1. For each problem category: 

a) Count the number of responses excluding blanks (n), 
since only those who responded *Ves" or "emerging * to 

Question 1 should answer Question 2: n = 

b) Sum the ratings for the problem category and divide 

by n (round to the nearest tenth); Average rating =^ 



2. Enter the average rating for each problem categor/ in the corresponding column on the 
data report form. 

Note: It would he helpful if xerox copies of the data report were prepared for each Committee 
member. If this is not feasible/ the data must be presented in another fashion to the Committee 
(e.g., on a blackboard or fltpchart). 
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Doto Report Form for Instrument I 





Is this an important area in 
which to identify problems? 




Problem Category 
(Code Number) 


% Yes 


% Emerging 


% NO 


% Undecided 


Average Rating 
of Importance 















trr2 
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DATA REPORTING PROCEDURES FOR INSTRUMENT II 



There are essentially three questions on Instrument II: 

1. Is this a problem in your district? (yes/no/undecided) 

2. At what grade level(s) does the problem occur? {six categories) 

3. What evidence are you using to document the problem? {seven categories) 

Results on all three questions should be reported to the Committee. A sample report form follows. 
The data analyst may use this form or any facsimile; however, the problem statements (or their 
codes) on the selected Instrument II category assessed by the district must be typed or written onto 
the data report form. If codes are used, the Committee must have copies of the original document 
in order to review the data. 



INSTRUCTIONS FOR DATA ANALYSIS 



Question 1: Is it a problem? 



1. Use instructions for Instrument L Question 1* and 
apply them to each problem statement; enter on 
the data report form: 



N = 

% Yes 
% No 

% Undecided 



Question 2: At what grade level(s)? 



1. For each problem statement: 

a) Count the number (n) of "yes" responses to 
Question 1: 

b) Count the number of responses to each grade 
level category and divide by n^^^: 



'yes 



% 1 (grades K-3) 
% 2 (grades 4-6) 
% 3 (grades 7-8) 
% 4 {grades 9-12) 
% 5 (all grades) 
% 6 (other) 



c) Enter % 1 through % 5 in the appropriate columns for each problem statement on the 
data report form. 



64 



Question 3: What evidence? 



For each problem statement, follow 
instructions under Question 2 above 
and apply them to the seven evi- 
dence categories; enter on the data 
report form: 



% 1 (classroom/school conditions) = 

% 2 (students I know) ^ 
% 3 (research studies/expert opinion) = 

% 4 (test scores) = 
% 5 (budget) 

% 6 (curriculum materials) = 

% 7 (other) = 



Note: It would be helpful if xerox copies of the data report were prepared for each Committee 
member* If this is not feasible, the data must be presented in another fashion to the Committee 
(e.g*, on a blackboard or ftipchart). 



In some cases respondents will have added problems to the list of pre-printed problem statements* 
These problems should also be reported to the Committee* The person responsible for data analysis 
may simply list these problems on a separate page (noting the category to which they were 
matched)* Since it is unlikely that more than one person will add the same problem to the fist, 
data analysis will probably be unnecessary* The added problems and their respective grade leveUs) 
and evidence can be listed on a separate page for the Committee's review* 

If it happens that niore than one person adds the same problem, tha data analyst may simply note 
the number of people giving that response and the grade levet(s) and evidence they indicated* 



INSTRUCTIONS FOR ADDED PROBLEMS 



ERLC 
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Data Report Form for Instrument II 





Is this a problem? 


% Checking Each 

Grade Level 
[% Based on Total 
(Y) Re^onses] 


% Using Each Evidence Category 
[% Based on Total (Y) Responses] 


Problem Statement 
(Code Number) 


% Yes 


% No 


%U 


1 


2 


3 


4 


5 


6 


1 


2 


3 


4 


5 


6 


7 
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DATA REPORTING PROCEDURES FOR INSTRUMENT III 



There is only one question on instrument III: To what extent should the district allocate resources 
toward solving this problem? A report form for the data summary on this question appears on the 
next page. The data analyst may use this form or any reasonable facsimile. 

The first task is to write or type the problem statements assessed (or their codes) onto the report 
form. Since only one column of data will be reported for each statement, it may be useful to enter 
the complete text and code number of the problem statement to eliminate the need for Committee 
members to refer to the original document. If problem statements originated from different 
categories, a category heading (e.g., readlng)$hould be entered for each group of matching problems. 



INSTRUCTIONS FOR DATA ANALYSIS 

1. For each problem statement: 

a) Count the number (n) of responses: n = 

b) Sum the ratings for the problem statement and divide 

by n (round to the nearest tenth): Average rating - 

c) Enter the average rating in the column beside each 
problem statement. 



Note: It would be helpful if xerox copies of the data input were prepared for each Committee 
member. If this is not feasible, the data must be presented in another fashion to the Committee 
{e.g., on a blackboard or flipchart). 
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Data Report Form for Instrument III 



Code 
Number 


Problem Statement 


Average Rating 
on Extent of 
Resource Allocation 
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